MEETING OF
DATE & TIME
LOCATION
GOVERNORS
PRESENT

Full Governing Body Meeting
Monday 13th September 2021, 18:00-20:00
Virtual Meeting – Zoom
1. Abby Hedger-Jones (AHJ)
10. Louise Smith (LS) – HoS, CR
2. Anne-Marie Williamson (AMW)
11. Louise Wilkinson (LW) – Co3. Ben Massey (BM) – HoS, SR
Chair
4. Brad Hollick (BHk)
12. Maddie Southern (MS) – HT,
5. Clare Moonan (CM) – Co-Vice Chair
HJS
6. David Karp (DK)
13. Marie Benton (MB)
7. Denise Morton (DM) – Co-Vice Chair
14. Wendy Harkness (WH) – HT,
8. Lisa Marshall (LM) – Co-Chair
WHIS
9. Lorna Cummings (LC)
7 (of 14) Governors (50%) needed for the meeting to be quorate. The
meeting was quorate.
Nargis Miah (NM) – Associate Member.
Belle Howard (BH)
Jo Corbett (JC) was absent.
Closed

QUORUM
OTHER ATTENDEES
CLERK
APOLOGIES
STATUS

SUPPORTING DOCUMENTS
AGENDA ITEM
2. Minutes of
Last Meeting

4. Governor
Appointments
5. Governance
Framework

6. Other
Governance

7. Policies &
Documents

Signature

SUPPORTING DOCUMENTS
 2a. HJS FGB Minutes - 6th July 2021 (Pending Approval)
 2b. WHIS FGB Minutes - 6th July 2021 (Pending Approval)
 2c. [CONFIDENTIAL] Pre-Incorporation Meeting Minutes - 20th July 2021
(Pending Approval)
 4. HLF Associate Member Role Description






















5a. Governance Framework Proposal – Final
5b. Governance Overview & Roles
5c. Committees & Link Governor Roles - Recommendations
5d. Full Governing Body – Terms of Reference
5e. Restructure Task & Finish Group - Terms of Reference
6a. WHIS Discharge of Duties
6b. HJS Discharge of Duties
6c. DRAFT HLF Governor Register of Interests & Self Declarations - 2021-22
6d. Code of Conduct
6e. Keeping Children Safe In Education - 2021
6f. HJS FGB Action Log
6g. WHIS Board & Committee Action Log
7a. Governor Expenses Policy
7b. Governor Induction Policy
7c. Governor Visits Policy
7d. Governor Monitoring Visit Report Form
7e. Governor Training Policy
7f. BHCC Co-opted Governor Application Form
7g. Governor Interview Questions Template
7h. HJS GVO Policy Schedule - Sept 2021
7i. WHIS Priorities for Development over the Next Five Years 2021-26
(amended)
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AGENDA ITEM
8. Co-location &
Restructure
9. AOB

SUPPORTING DOCUMENTS
 8. Restructuring - Governor Role Briefing Paper







9a. HJS Final SDP 2021-22
9b. WHIS EYFS Key Priorities 2021-22
9c. WHIS Key Priorities 2021-22
9d. WHIS Key Priorities Poster 2021-22
9e. WHIS Parents SIDP 2021-22
9f. Hove Learning Federation Governance Meeting Dates 2021-22

Questions raised, red. Points agreed, blue. Confidential items, pink. Updates to supporting documents, highlighted.

#
1

AGENDA ITEM
INTRODUCTION

ACTIONS

1.1 LW opened the meeting at 18:02 with a warm welcome to participants.
1.2 BH requested that the meeting be recorded for ease of drafting minutes, by
utilising the record function available in Zoom. BH confirmed that the recording
would be deleted once the minutes had been drafted. All participants agreed.
1.3 There were no apologies. JC was absent.
1.4 There were no conflicts of interest declared.
1.5 LW thanked Governors for their contributions on the former WHIS and HJS
Governing Boards. LW particularly recognised the contributions of former WHIS
Governor and Chair, Julia Wolage. LW also thanked Clerks, BH and CMc for their
extensive work from both an advisory and Governance administration
perspective.
1.6 LW reflected on the significant work already completed in developing the
new governance framework for the Hove Learning Federation and noted that the
current priority was to work towards establishing a cohesive and collaborative
Governing Board.
1.7 DM proposed an item of urgent business, not otherwise covered on the
agenda – ‘IT Support Update’.

2

1.8 LW advised that due to personal commitments, CW had resigned from the
Board with immediate effect. LW explained that CW’s responsibilities would
therefore be redistributed to Governors in due course.
MINUTES OF LAST MEETING
2.1 Approval


Governors considered the minutes from the following meetings:
o
o
o

Signature

6th July 2021 (HJS FGB Meeting)
7th July 2021 (WHIS FGB Meeting)
20th July 2021 (HLF Pre-Incorporation Meeting)
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Governors agreed that the minutes were a true and accurate record.

2.2 HJS FGB Meeting Actions – 6th July 2021



Governors agreed that all actions had been completed with the following
comments/exceptions:
o

Item 5.4.1 – Share insights with the Governance Working Group
on Governors attending ‘Curriculum Year Lead’ meetings as an
alternative method of Governor monitoring. (DK/LM)
Status – Closed: This action has been completed. DK advised
that he would share a further update later in the meeting.

2.3 HLF Pre-Incorporation Meeting – 20th July 2021

Signature
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Governors agreed that all actions had been completed with the following
comments/exceptions:
o

Item 3.2.1 – Agree the approach for the timing of Headteacher
Reports at FGB meetings over the next academic year with MS
and WH. (LM/LW/DM)
Status – Pending: This action has yet to be completed. MS
advised that she and WH would shortly be holding a joint SLT
meeting, with a view to align on the format and approach for
Head’s Reports moving forward.

o

Item 7.1.1 – Explore the feasibility of new Hove Learning
Federation email addresses being established for Governors.
(WH)
Status – Pending: This action has yet to be completed. BH
advised that IT support are currently working on this, pending
the purchase of a new domain name.
DM also advised that she is unable to combine her
personal/work diaries with her Governor Outlook calendar due
to access restrictions, but noted that this could be resolved with
Headteacher approval. LW advised that she may be able to assist
with this issue.

2.4 Matters Arising – WHIS FGB Meeting (6th July 2021)


GDPR and the implications for sharing information between the schools
– DM advised that both schools subscribe to the same data information
advisory company.
o

Action 2.4.1 - Ask Ben Patterson (SENCO) to request guidance
from the data information advisory company about the sharing
of information across both schools.

WH



3

Safeguarding Audit – this needs to be completed for both WHIS and HJS
and the output will need to be considered at the newly formed
Safeguarding Committee.
CHAIR & VICE CHAIR ELECTIONS
3.1 Chair Election

Signature



BH advised that a single (joint) nomination had been received for LM and
LW, for the role of Co-Chairs of Governors. There were no further
nominations.



LM and LW briefly outlined why they would like to perform the role.
There were no questions.
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Governors unanimously agreed to appoint LM and LW as Co-Chairs of
Governors for a 1-year term.

3.2 Vice Chair Election


BH advised that a single (joint) nomination had been received for CM and
DM, for the role of Co-Vice Chairs of Governors. There were no further
nominations.



CM and DM briefly outlined why they would like to perform the role.
There were no questions.



4

Governors unanimously agreed to appoint CM and DM as Co-Vice
Chairs of Governors for a 1-year term.
FEDERATED BOARD GOVERNOR APPOINTMENTS
4.1 Governor Appointments


BH again confirmed the following recent Governor appointments to the
Hove Learning Federation Governing Board:
o
o
o
o

Parent Governors (elected on 7th July 2021) – Marie Benton &
Anne-Marie Williamson
Staff Governor (elected on 7th July 2021) – Lorna Cummings
LA Governor (appointed by the Mini-Board on 8th July 2021) –
Clare Moonan
Co-opted Governors (appointed by the Mini-Board on 13th July
2021) – Lisa Marshall, Denise Morton, Louise Wilkinson, Abby
Hedger-Jones, Brad Hollick, Carole Kite, Louise Smith, Ben
Massey, Jo Corbett & David Karp.



BH confirmed that all appointments were effective 10th September 2021.



BH also advised that as CK had subsequently resigned from her Co-opted
Governor role, effective 10th September 2021, there was currently a
vacancy on the Board.

4.2 Associate Member Appointment


BH explained that the following individuals were proposed by the MiniFederated Board as Associate Members on 13th July 2021:
o
o

Signature

Niamh O’Shea
Nargis Miah



As NO’S was currently on maternity leave, BH explained that her
appointment as an Associate Member had been deferred to her return.



BH noted the recent work completed by AMW, to develop the role
description for the position of Associate Member.

Date – 7th December 2021
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NM then briefly outlined why she would like to be appointed as an
Associate Member. There were no questions.
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Governors unanimously agreed to appoint NM as an Associate Member
for a 4-year term, effective 13th September 2021.
GOVERNANCE FRAMEWORK
5.1 Framework Approval


LM thanked Governors for their contributions in the development of the
new Governance Framework and noted that further reflection was now
needed as the new structure was embedded.



CM asked – why are the sections blank in the table of strategic priorities
for the Safeguarding and Finance Leadership committees on page 2? LM
explained that this would require further development once the
associated Committee Chairs had been appointed. LM clarified that
initial input had already been received from Governors for the
Curriculum & Inclusion Committee strategic priorities, but that these
needed to be finalised.
o



Action 5.1.1 – Upon appointment, update the Governance
Framework document to outline specific strategic priorities.

Committee
Chairs

Governors noted the following question that had been captured on the
GVO system ahead of the meeting:
Q: Abby Hedger-Jones
Curriculum and Inclusion. Could some focus/time be given to EYFS earlier
in the year, currently scheduled in the Summer term. Critical if infants are
inspected as there is a new framework. Visits to infants will give new
governors a chance to see reception classes in action. Some pre-reading
before these visits might be useful. I'm happy to prepare something.



DK asked AHJ – are you suggesting that EYFS specific monitoring visits
occur earlier in the academic year or are you referring to the timing of
school lead reports/presentations to the Curriculum & Inclusion
Committee? AHJ explained that it would be helpful for former HJS
Governors to be exposed to the EYFS framework and the school’s overall
provision as part of their initial visit, particularly in light of preparations
for Ofsted.



Governors agreed that EYFS monitoring oversight should be considered
earlier in the academic year.
o



Signature

Action 5.1.2 – In collaboration with the WHIS EYFS Leads,
develop a high-level overview resource on the EYFS provision,
to support former HJS Governors ahead of their visits to the
WHIS school sites.

AHJ

Governors unanimously agreed to approve the Governance Framework
document.
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5.2 Board Terms of Reference


Governors considered the Board Terms of Reference document. There
were no questions.



Governors unanimously agreed to approve the Board Terms of
Reference document.

5.3 Co-Location Task & Finish Group Terms of Reference


Governors considered the Restructure Task & Finish Group Terms of
Reference document. There were no questions.



Governors unanimously agreed to approve the Restructure Task &
Finish Group Terms of Reference document.

5.4 Committee Membership


Governors agreed the following committee membership for the 2021-22
academic year:
o
o
o
o
o
o
o

Signature

Finance & Leadership Committee – BHk, JC, LM, LC, LS, MS, NM,
WH
Curriculum & Inclusion Committee – AHJ, AMW, BM, CM, DK,
LW, MS, WH
Safeguarding Committee – DM, JC, LM, MS, WH
Pay Committee – Co-Chair, Finance & Leadership Committee
Chair and Curriculum & Inclusion Committee Chair (TBC).
Co-Location Task & Finish Group – BHk, CM, DM, LM, LW
Stakeholder Task & Finish Group – AMW, AHJ, DK, MB
Headteacher Appraisal Panel:
 WHIS – AHJ, CM, DM
 HJS – JC, LM, LW



Governors noted that membership for the Chairs of Committees, would
be determined once the Committee Chairs had been formally appointed.



Governors also noted that MB would attend the first Finance &
Leadership and Curriculum & Inclusion meetings, in order to determine
which committee she would like to join.



DM reflected that the membership of the Finance & Leadership
Committee may need to be revisited as there was currently no former
WHIS (non-staff) Governor representation included.



Action 5.4.1 – Share a copy of the training materials from the BHCC
Headteacher Performance Management training.

Date – 7th December 2021

BH

7

5.5 Link Governor Role Appointments


Governors agreed the following Link Governor appointments for the
2021-22 academic year:
o
o
o
o
o
o

Safeguarding Link Governor – DM
Health & Safety Link Governor – LM (PR/SR sites), LW (HR/CR
sites)
Finance Link Governor – BHk
SEND Link Governor – TBC
PP/DA/EAL Link Governor – AMW
Early Years Link Governor – AHJ



LW noted that Carole Kite had previously been earmarked for the SEND
Link Governor role, so this would need to be reassigned to an alternative
Governor.



AMW reflected that the Co-Chairs appear to have taken on a
disproportionate number of responsibilities.



DM clarified that there had been no volunteers for the Health & Safety
Link Governor, so this statutory responsibility had been allocated to the
Co-Chairs by default.



LW reflected that forthcoming recruitment efforts to close the current
Co-opted Governor vacancy, could include the prioritisation of
candidates with Health & Safety skills.



DK asked – can Governors who are members of staff perform Link
Governor roles? BH clarified that Staff Governors can perform a limited
range of Link roles, however, they are unable to perform statutory roles
such as Safeguarding, Health & Safety and SEND, in order to ensure that
there are adequate levels of Governor scrutiny and challenge.



6.

Action 5.4.2 – Draft an organisation chart to reflect the structure of the
Hove Learning Federation Governing Board.
OTHER GOVERNANCE

BH/CMc

6.1 Discharge of Duties


LW shared the following update:
o

o

Signature

Both schools have a responsibility for preparing a Discharge of
Duties document, which outlines a brief outline of the actions
that have been taken in the discharge of each Governing Board’s
functions.
The document includes a description of the process taken to
federate and a summary of any issues arising as output of the
consultation process or from the transfer of rights, liabilities and
responsibilities.

Date – 7th December 2021
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o
o

The document also includes any pending issues that the new
Governing Board need to deal with, e.g. staffing issues.
The documents are dated as at 10th September 2021, i.e. after
the WHIS and HJS Governing Boards had formally been dissolved.



There were no questions from Governors.



Governors acknowledged the Discharge of Duties documents.

6.2 Register of Interests & Declarations of Eligibility


BH thanked Governors for their completed Declarations of Interests and
Eligibility forms.



BH noted that submissions were outstanding from three Governors –
BM, BHk and CM.



BH confirmed this information would be updated on the school websites,
once the final submissions were received.

6.3 Code of Conduct – Approval


Governors unanimously agreed to adopt the Code of Conduct
document for 2021-22.

6.4 Safeguarding


KCSIE – all Governors confirmed that they had read the September 2021
version of the Keeping Children Safe In Education document.



Safeguarding Training:
o
o
o

o



Designated Safeguarding Leads:
o

o

Signature

DM advised that she attended the onsite Safeguarding Training
that was delivered to all WHIS staff at the start of term.
DM noted that resources as output of both the HJS and WHIS
training had already been shared with Governors.
DM advised that ‘Safeguarding Training’ for Governors would be
a priority agenda item at the forthcoming Safeguarding
Committee meeting.
MS explained that an additional video on trauma from the HJS
Inclusion Managers had also been circulated to Governors.

HJS:



Mandy Stewart (PR Site)
Charlotte Wallace (HR Site) – Jan Beale to provide
maternity leave cover from November 2021.

WHIS:
 Ben Patterson (supported by Louise Smith, Ben Massey,
Sam Ledger and Linda Rogers)
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6.5 WHIS & HJS Action Logs

7.



LW noted that WHIS and HJS action logs from the 2021-22 academic year
had been retained.



LW clarified that any outstanding committee specific actions would be
redirected to the appropriate new committee.



Similarly, LW confirmed that oversight for any outstanding Board level
actions would be retained at FGB level.

POLICIES & DOCUMENTS
7.1 Approach for Combined Policies


LW advised that moving forward, opportunities to combine policies
would be a priority focus area, which was currently being considered by
MS and WH.

7.2 Governor Expenses Policy


There were no questions.



Governors unanimously agreed to approve the Governor Expenses
Policy.

7.3 Governor Induction Policy


Governors noted the following comments that had been captured ahead
of the meeting on the GVO system:
Q: Marie Benton
This looks great, just one question - I wonder whether under "initial
process" the first point; that a Governor will already have met with either
the Chair of Governors or HT; is geared towards co-opted governors,
rather than Parent Governors, as they are elected by parents?
A: Louise Wilkinson
Ordinarily all new governors, Parent or Co-opted, would also have a
meeting with the HT and Chairs before their first FGB to welcome them to
the board and begin to get to know them etc.

Signature



CM noted that all Governors were currently unfamiliar with at least one
of the two schools (and many had not been on site for some time), so
recommended that all Governors completed an introductory visit to both
schools as well as familiarise themselves with the Governor Induction
Policy. Governors agreed.



LW advised that possible dates for introductory Governor visits at both
WHIS and HJS were being circulated.

Date – 7th December 2021
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DM asked – if Governors were not available for the dates proposed,
would there be an opportunity at a later date for these visits to take
place? MS and WH confirmed that there would be.



Governors unanimously agreed to approve the Governor Induction
Policy.

7.4 Governor Visits Policy


Governors noted the following comments that had been captured ahead
of the meeting on the GVO system:
Q: David Karp
Should we require Governors to do a lateral flow test before their visit to
the school?
A: Maddie Southern
Yes, I think this would be good to add to our risk assessments David for
both schools.
Q: Marie Benton
The final bullet point of 7 states if possible we should not avoid visiting
classes containing our own children - should that 'not' be deleted?



WH reflected that it can be difficult for Governors who are parents of a
child at one of the schools, to ‘take their parent hat off’ during Governor
visits. Consequently, WH requested that Governors do not visit classes
which contain their own children as this can be off putting for the child,
teacher and the Governor.



LM explained that the policy had recently been updated to include
guidance and best practice on what Governors should not do during
Governor monitoring visits.



Governors agreed that the wording should be amended to reflect that
Governors should not visit classes containing their own children.



Governors unanimously agreed to approve the Governor Visits Policy,
subject to the above amendments.

7.5 Governor Visits Monitoring Report Form

Signature



MB reflected that as a new Governor, that she felt relatively ill equipped
to conduct a Governor visit.



LM advised that the policy does provide useful guidance to help
Governors prepare ahead of a visit. LM also explained that BHCC
provided a good range of training and development opportunities for
Governors.



AMW recommended that MB attended a Governor visit with a buddy, to
help her better understand the process and focus.

Date – 7th December 2021
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BM advised that historically, Governor visit forms for WHIS were adapted
to make these specific to the scope of any deep dives that were being
conducted. These included specific questions and useful guidance for
Governors.



DM explained that historically, she would meet with the Head of School,
to agree the focus of the visit in advance, along with a list of priority
questions. This enabled both Governors and the school to prepare ahead
of the visit.



DK recommended that the Curriculum & Inclusion Committee revisit the
monitoring visit form, with a view to further develop this at the next
meeting. Governors agreed.
o



DK/CMc

DK shared the following update on the Curriculum monitoring practices
that had been previously adopted by the HJS Governing Board in the last
academic year:
o
o

o

o

Signature

Action 7.5.1 – Include ‘Governor Monitoring Visits Form’ on the
agenda for the next Curriculum & Inclusion meeting.

It was not possible to conduct Governor monitoring in the usual
format, due to the Covid-19 pandemic.
As such, the overall amount of monitoring was reduced, though
virtual monitoring via Zoom proved a useful method of gathering
information.
Governors also observed existing school meetings virtually, e.g. a
Year Leads meeting, which minimised preparatory efforts for the
school, but provided invaluable additional information for
Governors.
This approach was relatively unobtrusive and supplemented the
monitoring information available to the Curriculum & Outcomes
Committee.



LC reflected that type of monitoring was particularly successful and the
Year Leaders also found this useful, without the need for them to
duplicate work. MS agreed and noted that this approach also supported
staff wellbeing.



DM reflected that it is important that the Governor monitoring template
has a different focus and format to the Head’s own monitoring process,
which is more focussed on judgement and evaluation.



Governors agreed that the Curriculum & Inclusion Committee should
therefore take this into consideration when developing the Governor
Visit Monitoring Form.

Date – 7th December 2021
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7.6 Governor Training Policy


There were no questions.



Governors unanimously agreed to approve the Governor Training
Policy.

7.7 Governor Interview Questions Template


Governors noted the following comments that had been captured ahead
of the meeting on the GVO system:
Q: David Karp
I think it's a great idea to have this template but I worry that 18 questions
is way too many. It can limit the chance for genuine dialogue/discussion,
and can come across to candidates as excessively formal. I'm especially
thinking also about the need to further diversify the board in the future,
i.e., attract people who come from a broad cross-section of the community
to governance roles, some of whom might think 'this isn't for me' if they
experience what they perceive as an excessive level of formality (at this
early stage in their journey).
As another idea to consider, would it be possible to streamline this to one
main question per 'section' - with some potential follow-up questions or
discussion points that might subsequently be raised, depending on what
the candidate does or doesn't say in response?
Are some of the questions, e.g. DBS check, asking for referees, better
done on a paper form rather than in interview?
Q: Anne-Marie Williamson
Thank you for these detailed questions. I agree with David's comments
that the questions may not be helpful to our goal of becoming more
diverse, and I agree with David's subsequent suggestions.
On a related note, there are very useful skills highlighted in some of the
questions eg challenging from a position of support, or being part of a
team that has evaluated another team - could we provide mentoring
to support people to develop these in role?
Q: Marie Benton
Also agree that this is a hefty list of questions and that one per section
would be better; also that it's weighted too heavily on experience and not
enough on skills (which would open up more diverse recruitment).
One way around this is to ask skills-based questions at both application
stage and interview stage; e.g. how would you conduct yourself in this
scenario, rather than how did you conduct yourself in the past.
Appreciate that the application form may be beyond our control if a BHCC
doc; are we able to provide feedback on that to them?



Signature

LW reflected that based upon Governor feedback, further consideration
and development was needed before revisiting this document at a
subsequent FGB meeting. Governors agreed.

Date – 7th December 2021
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8.

CO-LOCATION UPDATE & BRIEFING FOR SEPTEMBER 2021

9.

A confidential item was discussed.
ANY OTHER BUSINESS
9.1 School Development Plans – WHIS & HJS


It was noted that former WHIS Governors had not received automated
notifications that there were comments on the GVO system and
therefore were unable to respond to these prior to the meeting.



Governors considered the following comments that had been captured
ahead of the meeting on the GVO system:
Q: David Karp
Thank you for sending this very comprehensive plan.
 On p. 30, would it be possible to identify a more specific target for
the percentage of each club's registration numbers that we would
like to see taken up by disadvantaged pupils (on a free or
subsidised basis)? Would it be realistic for this to match the % of
disadvantaged pupils in the school overall?
 Would it make sense to add a row to the Personal Development
section on educational visits outside the school and visitors to the
school, given that this has been disrupted during Covid (and that
these are of particular benefit to disadvantaged pupils'
development)?
 As part of the Target 1 section, could we include an intent to
analyse whether there is any 'GDS gap' in Maths and English, i.e.
pupils who - if not for the pandemic - might have been on track to
achieve GDS, but who are now working at ARE?
A: Maddie Southern
Point 1: All Disadvantaged pupils are offered one free club over the
academic year. BE (AHT) tracks the club attendance and our PE leads
track the access to clubs for DA pupils. Now we are back running clubs
fully we will be able to start close tracking again. We would not be able to
offer free attendance at all clubs so therefore we run additional clubs like
the 'fitness club' which was open to all DA pupils 2 weeks in advance to
ensure this group was prioritised. There are also in school run clubs for
disadvantaged pupils with complex needs that may benefit from a club to
support team building/life skills. Before the pandemic we used 'art therapy,
and Outdoor Project, bread baking from Stoneham Bakery to work with
disadvantaged pupils who we had identified as needing further support. In
school clubs enable us to support pupils who P/C may not want them to
attend after school clubs.
Point 2: I will ask BE (AHT) to add this to his PD Action Plan
Point 3: The maths and English action plans will detail specific actions in
more detail relating to identified vulnerable groups and areas in R/W/M
which need to be accelerated.
Q: David Karp
Thank you for sending this very comprehensive plan.
 On p. 4, would it be possible to identify a more specific target for
the percentage of each club's registration numbers that we would
like to see taken up by disadvantaged pupils (on a free or
subsidised basis)? Would it be realistic for this to match the % of
disadvantaged pupils in the school overall?

Signature
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In the same row on p. 4, I can see why Chromebooks belong
here, but would the rest of the material (clubs, free entry) be
better placed in the Personal Development section?
Would it make sense to add a row to the Personal Development
section on educational visits outside the school and visitors to the
school, given that this has been disrupted during Covid (and that
these are of particular benefit to disadvantaged pupils'
development)?
In the Quality of Education section, could we include an intent to
analyse whether there is any 'GDS gap' in Maths and English, i.e.
pupils who - if not for the pandemic - might have been on track to
achieve GDS, but who are now working at ARE?

A: Ben Massey
1. On p. 4, would it be possible to identify a more specific target for the
percentage of each club's registration numbers that we would like to see
taken up by disadvantaged pupils (on a free or subsidised basis)? Would
it be realistic for this to match the % of disadvantaged pupils in the school
overall?
Our lettings agreement enables us to have 2 free places at each of the
clubs for any children we would like to nominate. We routinely offer free
places to 100% of the disadvantaged children in the school. However,
traditionally year on year, only about 50% take up the offer. I usually
report on take up in my H/Ts report to the GB. This may change however
as Maddie and I need to discuss this. If spaces are not allocated at all the
clubs, then we offer them to other vulnerable children or those that are
'able'.
We will add to the document that 100% of disadvantaged pupils are
offered free spaces at our after school /B/F clubs. This is a good idea.
Thank you.
2. In the same row on p. 4, I can see why Chromebooks belong here, but
would the rest of the material (clubs, free entry) be better placed in the
Personal Development section?
We feel that these actions could be in either section. However, going on a
school trip impacts directly upon curriculum work so we feel that this
belongs in the quality of education section.
We feel that this is a good idea to move the actions re after school clubs
and free entry to PTA events into the personal development section.
Thank you.
3. Would it make sense to add a row to the Personal Development
section on educational visits outside the school and visitors to the school,
given that this has been disrupted during Covid-19 (and that these are of
particular benefit to disadvantaged pupils' development)?
Visits and visitors are embedded in our curriculum and we feel that they
do not need to be continually flagged each year.
4. In the Quality of Education section, could we include an intent to
analyse whether there is any 'GDS gap' in Maths and English, i.e. pupils
who - if not for the pandemic - might have been on track to achieve GDS,
but who are now working at ARE?
All data is carefully scrutinised and all children discussed at termly pupil
progress meetings (PPMs). Throughout the year and at year-end PPMs,
teachers identify children in reading, writing & maths who have the
potential to reach GD and these children are targeted in class and with
GD interventions. This is part of our monitoring and evaluation procedures
and is on-going. If we had a monitoring and evaluation section in the key
priorities, we feel that it should go in that section. All this information
would be detailed in our annual EYFS and KS1 SATS results/reports to
the GB.

Signature
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David Karp
On p. 5, the text for targets 3, 4 and 5 is the same! It looks like one of
them has been copy/pasted by accident and the details on personal
development and subject leadership are missing.

Q: Marie Benton
Great to see the plans put into this format to be shared with parents. Can
I ask by what mechanism it'll be shared? Also I wonder whether there are
parts of the doc that could be even further simplified / put into more
accessible language, to make it as easy to engage with as
possible. Would be happy to lend a lay person's eye if helpful /
appropriate.
A: Wendy Harkness
Marie, documents are shared with parents via Ping. We are happy to
share documents for parents with her in the future as we would welcome
her perspective. Please chat to Louise about this during your visit on
Thursday.

o

Action 9.1.1 – Respond to any remaining WHIS specific
Governor questions in the GVO system.

WH/BM

9.2 IT Support Update


DM noted that IT were still yet to set up the new HLF specific email
address for Governors.



BH clarified that this had been followed up and that a new domain name
was being purchased.

9.3 Meetings


The date of the next FGB meeting is 7th December 2021.



LM advised that further dates for two extraordinary FGB meetings would
be communicated to Governors in due course.

9.4 CM advised Governors that she had received confirmation that the CYP&S
had approved the decision to proceed with a consultation on the co-location
proposal.
9.5 The meeting closed at 19:41.

Signature

Date – 7th December 2021
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ACTION SUMMARY
ITEM
2.4.1

5.1.1
5.1.2

5.4.1
5.4.2
7.5.1
8.1.1
9.1.1

ACTION
Ask Ben Patterson (SENCO) to request guidance from the
data information advisory company about the sharing of
information across both schools.
Committee Upon appointment, update the Governance Framework
Chairs
document to outline specific strategic priorities.
AJH
In collaboration with the WHIS EYFS Leads, develop a highlevel overview resource on the EYFS provision, to support
former HJS Governors ahead of their visits to the WHIS
school sites.
BH
Share a copy of the training materials from the BHCC
Headteacher Performance Management training.
BH/CMc
Draft an organisation chart to reflect the structure of the
Hove Learning Federation Governing Board.
DK/CMc
Include ‘Governor Monitoring Visits Form’ on the agenda for
the next Curriculum & Inclusion meeting.
LM/LW
Distribute Zoom details for the six site relocation
consultation meetings to all Governors.
WH/BM
Respond to any remaining WHIS specific Governor questions
in the GVO system.

Signature

OWNER
WH

Date – 7th December 2021

DUE DATE
7th December
2021
7th December
2021
7th December
2021

Complete
Complete
7th December
2021
7th December
2021
Complete
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