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LOCATION
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PRESENT

Full Governing Body Meeting
Tuesday 7th December 2021, 18:00-20:00
Virtual Meeting – Zoom
1. Abby Hedger-Jones (AHJ)
9. Louise Smith (LS) – HoS, CR
2. Ben Massey (BM) – HoS, SR
10. Louise Wilkinson (LW) – Co3. Brad Hollick (BHk)
Chair
4. Clare Moonan (CM) – Co-Vice Chair 11. Maddie Southern (MS) – HT,
5. David Karp (DK)
HJS
6. Jo Corbett (JC)
12. Marie Benton (MB)
7. Lisa Marshall (LM) – Co-Chair
13. Wendy Harkness (WH) – HT,
8. Lorna Cummings (LC)
WHIS
8 (of 15) Governors (50%) needed for the meeting to be quorate. The
meeting was quorate throughout.
Nargis Miah (NM) – Associate Member
Belle Howard (BH)
Denise Morton (DM) – Co-Vice Chair, Anne-Marie Williamson (AMW)
Closed

QUORUM
OTHER ATTENDEES
CLERK
APOLOGIES
STATUS

SUPPORTING DOCUMENTS
AGENDA ITEM
2. Minutes of
Last Meeting

3. Head’s
Reports

4. Governance
6. Reports From
Committees

8. Governor
Monitoring

SUPPORTING DOCUMENTS
 2a. [CONFIDENTIAL] FGB Meeting Minutes - 13th September 2021 (Pending
Approval)
 2b. [REDACTED] FGB Meeting Minutes - 13th September 2021 (Pending
Approval)
 2c. FGB Action Log
 3a. HJS Head’s Report – Autumn 2021
 3b. WHIS Head’s Report – Autumn 2021
 3c. WHIS Key Priorities – 2021-2022
 3d. EYFS Key Priorities – 2021 2022
 3e. EYFS Data Pack On-Entry – 2021
 3f. Hove Junior School IQM Review – Nov 2021
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4a. Governor Panels - Terms of Reference (November 2021)
4b. Hove Learning Federation Organisational Chart - 2021-22
6a. DRAFT Finance & Leadership Committee Minutes - 30th September 2021
6b. DRAFT Curriculum & Inclusion Committee Minutes - 7th October 2021
6c. DRAFT Safeguarding Committee Minutes - 14th October 2021
6d. DRAFT Chairs of Committees Minutes – 9th November 2021
8a. Health & Safety Link Governor Visit Report (WHIS HR) – 22nd October
2021
8b. Health & Safety Link Governor Visit Report (HJS PR & SR) – 19th & 26th
November 2021
8c. Finance Link Governor Visit Report – WHIS (16th November 2021)
8d. Finance Link Governor Visit Report – HJS (17th November 2021)
8e. Teaching & Learning Policy Governor Monitoring Visit Report (Sept
2021)
8f. SEND Link Governor Visit Report – HJS (2nd December 2021) – to follow
from CM
8g. DRAFT DA EAL PP Link Governor Visit Report (12th & 19th November
2021)
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AGENDA ITEM

9. SPA Visits
10. Policies &
Documents

11. Training &
Development

SUPPORTING DOCUMENTS
 8h. Maths Deep Dives Governor Monitoring Visit Report (17th Nov & 1st Dec
2021)
 8i. Governor Monitoring Visit Report Template
 8j. HLF Governor Monitoring Visits - Autumn Term 2021
 9a. HJS Know Your School Well SPA Visit Report – 17th September 2021
 9b. WHIS Phonics & Early Reading SPA Visit Report – 25th November 2021
 10a. Admissions Policy (WHIS) – Autumn 2021
 10b. Appraisal Policy (WHIS) – Autumn 2021
 10c. Attendance Management Policy (HJS) – Autumn 2021
 10d. Attendance Management Policy (WHIS) – Autumn 2021
 10e. Policy Change Coversheet - School Attendance Management Policy
(WHIS) - Sept 2021
 10f. Curriculum Policy (WHIS) – Autumn 2021
 10g. Joint Teaching & Learning Policy (HJS & WHIS) – Autumn 2021
 10h. School Complaints Policy (WHIS) – Autumn 2021
 10i. Special Leave Policy (WHIS) – Autumn 2021
 10j. WHIS Child Protection & Safeguarding Policy and Procedures for Schools
- December 2021
 10k. HJS Child Protection & Safeguarding Policy and Procedures for Schools
– October 2021
 10l. WHIS Code of Conduct for School Employees – November 2021
 10m. HJS Code of Conduct for Schools Employees – December 2021
 11a. Governor Training Report – Autumn 2021
 11b. Governor Support Training Brochure – Autumn 2021

Questions raised, red. Points agreed, blue. Confidential items, pink. Updates to supporting documents, highlighted.

#
1

AGENDA ITEM
INTRODUCTION

ACTIONS

1.1 LW opened the meeting at 18:01 with a warm welcome to participants.
1.2 BH requested that the meeting be recorded for ease of drafting minutes, by
utilising the record function available in Zoom. BH confirmed that the recording
would be deleted once the minutes had been drafted. All participants agreed.
1.3 Apologies were received and accepted from DM and AMW.
1.4 There were no conflicts of interest declared.
1.5 DK proposed an item of urgent business, not otherwise covered on the
agenda – ‘Update on Co-opted Governor Vacancy’.
1.6 AHJ suggested arranging an end of term Christmas gift, such as chocolates,
for the staff based at all school sites in order to thank them for their
contributions to the school this term. Governors agreed.
1.7 JC joined the meeting at 18:04.
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MINUTES OF LAST MEETING
2.1 Approval


Governors considered the confidential and redacted minutes from the
last meeting on 13th September 2021.



Governors agreed that the minutes were a true and accurate record.

2.2 Matters Arising


There were no matters arising.

2.3 Actions


Governors considered the following actions from the last meeting:



Governors agreed that all actions had been completed with the following
comments/exceptions:
o

Item 2.4.1 – Ask Ben Patterson (SENCO) to request guidance
from the data information advisory company about the sharing
of information across both schools. (WH)
Status – Closed: This action has been completed. WH advised
that, per the update at the last Safeguarding Committee
meeting, Designated Safeguarding Leads (DSLs) are now able to
share data between schools.

o

Item 8.1.1 – Distribute Zoom details for the six site relocation
consultation meetings to all Governors. (LM/LW)
Status – Closed: This action has been completed. LW also
expressed thanks to Governors for attending the consultation
meetings with representatives from Brighton & Hove City Council
(BHCC).
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HEAD’S REPORTS
NM joined the meeting at 18:08.
3.1 Hove Junior School


Governors considered the following comments that had been captured
ahead of the meeting on the GVO system:
Q: Louise Wilkinson
Thank you for a really comprehensive report.
Pg. 10. "Leaders have identified the need to increase the progress of
writing in SEND pupils" – is it too early to comment on how this is going?
A: Maddie Southern
The data deadline is 10.12.21, so after the data anaylsis we will be able to
report on progress for this group for the Autumn Term.
Louise Wilkinson
Pg.14-15: Congratulations to everyone on the development of the CKFs &
cross curriculum linking etc. since the Ofsted inspection in Jan 2020. This
is a huge piece of work that really enriches the learning for pupils and
underpins the skills development cross the year groups. It is wonderful to
see it in action in the pupils' books and on the classroom walls too.
Q: Louise Wilkinson
Pg. 40 The gender disparity in maths seems to come in at year 5. Do you
have thoughts about why, and what can be done?
Update: have just seen DK's draft monitoring report which is very helpful
in regards to this!
A: Maddie Southern
We are continuing to monitor this closely in upper KS2. The pupil voice
undertaken without generalising can show perceptions of fluency and
pace can reduce confidence. Interventions have focused on discussing
this and monitoring girls progress in Years 5 and 6 closely. Teachers are
reporting increased confidence of girls. We are no longer streaming in
Maths. A follow up lesson study in the spring term with this as a focus will continue to monitor progress.
Q: Lisa Marshall
Thank you Maddie for a very comprehensive and interesting report and
for the time and care you have spent compiling it for governors.
Theme 5 Improving Outcomes for Pupils - This question might be more
relevant for non-Covid-19 time - if they ever come again! - but when there
are disparities between classes - please can you tell us how you unpick
this? how you might monitor it and what measures might be taken?
A: Maddie Southern
There were two classes in the outgoing Year 6 classes that if all classes
had been mixed, we would have had less disparity. Both classes had a
higher level of Pupil premium and SEND which had increased from years
5 to 6. They both received additional teacher support. At Holland Road
the class benefited from the returning maternity teacher taking priority
pupils for maths and team teaching for 6 weeks. At Portland Road the job
share worked an additional afternoon to provide additional teaching time
for SEND pupils.
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Q: David Karp
Congratulations on the excellent IQM report, and on the recommendation
for the school to be upgraded to Flagship School status. This brings the
school into the top 100 of the 5,500 schools (top 2%) nationally that have
IQM certification. Considering the challenges of the past year, this is a
remarkable achievement. Are there any next steps planned for
disseminating best practice to other schools?
A: Maddie Southern
Thank you David. Part of the requirements of being an IQM Centre of
Excellence is attending the Cosmos Cluster group every 6 weeks and
sharing best practice across the south. Once we become a flagship
school we also have to accept regular visits to the school. I have spoken
to Lisa and Louise about starting this next academic year due to staff
maternity leave and the co-location.
Louise Wilkinson
Such a great report, and to have achieve this given the circumstances of
the last 2 years is remarkable. Well done to all involved! This is definitely
something that we intend to share more widely with the school
community, and it will be part of our 'marketing' going forward.



MS thanked Governors for their questions and comments on GVO.
Governors thanked MS for her comprehensive Head’s Report for HJS.



MS explained that she had worked closely with WH to align on the new
Head’s Report format, which now includes additional content on the
school’s context as well as clearer linkages with the Self Evaluation Form
(SEF).



MS added that it had also been useful to leverage key insights from the
recent School Partnership Advisor (SPA) visit that was conducted at the
start of the Autumn Term, both in drafting the SEF and developing the
new Head’s Report format.



MS reflected that in spite of the challenges presented by the Covid-19
pandemic, the school had progressed well in addressing the
opportunities raised as output of the 2020 Ofsted inspection, particularly
with regards to curriculum development and knowledge acquisition for
both staff and pupils. MS explained that the process of evaluating each
subject and ensuring clear knowledge progression across KS2 is now fully
transparent, which has enabled planning and development to be
targeted throughout.
o

Signature

Action 3.1.1 – Share a copy of the HJS Self Evaluation Form (SEF)
with Governors.



MS explained that moving forwards, the content in Section 5 of the
Head’s Report (Improving Outcomes For Pupils) would be amalgamated
into Section 1 (Leadership & Management).



MS noted that DK had recently attended the Maths Deep dive session,
which focussed on evaluating progress and fluency CPD for staff.
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CM asked MS – what one thing are you most concerned about? MS
advised that a particular area of concern was progress for disadvantaged
pupils.



MS noted that recent Reading assessments for Year 6 disadvantaged
children were above the national and local averages. However, following
recent periods of remote learning during the pandemic, the gap had yet
to be closed for the most disadvantaged pupils in writing and maths. MS
explained that online learning had detrimentally impacted children in
developing their writing stamina; the impact of which had been observed
during the recent assessments conducted by the Year 6 Team.



MS advised that there was ongoing focus on catch up for all Year 6
cohorts, however further work was needed in this area. As such, the
recent INSET day focussed on Writing CPD for staff. MS concluded,
however, that staff were not seeing the level of progress that she would
normally expect at this stage in the year.



BHk asked – are other local schools experiencing similar progress issues
for their most disadvantaged pupils? MS advised that having spoken to
colleagues across the city, other schools had reported similar gaps for
their most disadvantaged pupils. MS reflected that children in Year 3 had
particularly been impacted by the pandemic, given that this age group
had had just one undisrupted year in their early education thus far.

3.2 West Hove Infants


Governors considered the following comments that had been captured
ahead of the meeting on the GVO system:
Q: David Karp
Thank you for this report. Please could you confirm what was the broad
category of the behaviour incident that led to the 3-day suspension
mentioned in the report (e.g. physically aggressive behaviour towards
adults, physically aggressive behaviour towards pupils, bullying, repeated
lower-level incidents, etc.)? As a broader governance question: is there a
panel/committee of SLT members that need to discuss and agree on a
suspension case, or does a single person have the authority to decide
that a pupil should be suspended? Thank you.
A: Wendy Harkness
Thank you for your question David. Instances of pupil suspension are
extremely rare for us and are nearly always the consequence of extreme
and repeated acts of physical aggression towards staff. This was the case
in this instance. Suspension is always our last resort and is used very,
very sparingly, having exhausted all other sanctions and ensuring that we
have done everything possible to support the child. For example,
engaging other professionals, providing 1:1 support with an individualised,
nurture based timetable etc. We would also have raised our concerns
about the child and sought advice from the Behaviour & Attendance
Panel. Only the Headteacher can suspend a child but this decision would
be made in conjunction with my deputies and SENCo. I would also
discuss this with my Chairs of governors and BHIS (Brighton and Hove
Inclusion Pupil Service).

Signature

Date – 8th February 2022

6

Louise Wilkinson
Great report, thank you. Interesting to note that we expect the limited preschool provision during the pandemic to mean that children will need to
make greater accelerated progress in learning. Has this been reflected in
YR planning/provision or is it too early to assess needs?
Update: have just read EYFS Data Pack On-Entry which covers needs,
thanks.
Louise Wilkinson
Pg. 14. Fantastic to see such high attendance figures among parents/
carers of most vulnerable families.
Q: Louise Wilkinson
p31+ Really interested to read about the climate change initiative and
how it has become part of the school's ethos & practice. Are you able to
share existing objectives or action plans with governors at some point
please?
A: Ben Massey
We're very excited about the climate change initiative! It is part of our
Leadership & Management key priorities: (“To ensure effective and proactive subject leadership which impacts on the quality of education for
each subject, including a focus on the climate change curriculum”) and
actions are set out in our Key Priorities document. Wendy, Lou and I,
along with the climate change leads and Kat Slot (who is leading on our
Saplings outdoor learning curriculum), attended some very inspiring
training in the summer term.
The climate change team and our science team leads will be leading staff
training in the spring term, when teachers will be reviewing our termly
overviews and finding opportunities to embed environmental issues into
planning for all relevant subject areas.
The science leads at School Road have started an Eco council, who are
meeting every fortnight. They are currently doing an environmental audit
of the school! (This is additional to the Key Priorities so I’ll add it in when
we next review the document.) Connaught (Holland!) Road will be starting
this up when they’re settled at the new site. It’s also been great to see
that teachers have already been planning in opportunities to teach about
climate change and we saw some brilliant lessons being taught in Y2
when we were walking parents round two weeks ago. Additionally, and
also not yet in our key priorities document, our KS1 Christmas play
(Claus’s Christmas Climate Calamity’) also has a climate-change theme!
Cross-curricular linking at its very best!
Q: Lisa Marshall
Thank you Wendy for these reports - I found them hugely interesting they really brought significant aspects of the school to life for me.
I was forced to undertake plenty of googling and checking of the school
website to make sure I understood areas that were new to me.
The data shows the level of challenge involved in addressing the negative
impacts of Covid-19 and a lack of preschool access, especially for pupils
who are DA & EAL. Is it possible to say whether the acceleration required
can be achieved by the end of Y2 - or maybe sooner?
A: Wendy Harkness
We will have to see when the PPM data comes in. This is due to take
place at SR before Xmas and CR, just after. We are optimistic!
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Q: Lisa Marshall
Following on…I can see how the school support pupils who are DA
through free access to clubs - has the uptake bounced back this term?
A: Wendy Harkness
I'll find out Lisa. I usually report on this each term in my report as you can
see. Hopefully it has improved.
Marie Benton
Thank you for the brilliant and comprehensive report Wendy. I'd be really
interested to read any share-able papers related to the subject leaders'
deep dives into music, computing, etc and the CPD for their colleagues if available?
Marie Benton
Thank you for this - it looks like striking data on the effect of lockdown on
the reception-age children. Can I ask about the focused areas of learning
stats? Do the "below", "at" and "above" descriptions refer to age-related
expectations? If so it seems strange that so few children would be above
expectations - are those stats very different to other years, or is that
something to do with the way the data is gathered? Thank you!
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WH invited feedback from Governors on the new format Head’s Reports
for WHIS and HJS. Governors agreed that the new format was very
thorough but suggested that Heads highlight any significant concerns.



BHk noted that both Head’s Reports were 40-50 pages long and asked –
is this sustainable for Headteacher workload at this particularly busy
time? DK noted that much of the Head’s Report content was in fact
made up of the School Development Plan, with evaluation updates
captured at the end of each key section.



MB reflected that it may also be helpful if Heads could include an overall
summary update in their reports, with particular areas for concern or key
achievements noted.



WH advised that on 6th December, the ‘Know Your School Well’ visit had
been conducted with the School Partnership Advisor (SPA), which
followed the recent Phonics specific SPA visit completed at the end of
November.



WH added that she had asked the SPA for his input on suggested grades
for each of the elements of the Ofsted Framework, as part of the school’s
self-evaluation process. WH noted however, that the SPA had been
reluctant to express an opinion either way.



WH noted that under the new framework, typically just 2% of schools
who had previously been graded ‘Outstanding’, then went on to retain
their ‘Outstanding’ grade following their inspection.



WH explained that in order to secure an outstanding rating, children
need to demonstrate an in depth knowledge of the curriculum, both in
terms of their work and how they articulate this to inspectors.
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WH advised that a staff meeting had been scheduled for the end of
January, at which time the SPA would conduct a role play exercise with
subject leads in the capacity of the Ofsted Inspector.



WH explained that she had struggled to grade the ‘Quality of Education’
stream of the Ofsted framework, noting that it was particularly difficult
for reception age children to articulate an intrinsic understanding of their
learning within the curriculum. On reflection, WH suggested a probable
self-assessment grade of 1 or 2 for this area.



WH also explained that following advice from other Heads, she had
removed all suggested grades from the WHIS Self Evaluation Form, with a
view to have a conversation on this with the Ofsted inspectors at the
point of inspection.



WH advised that greater depth data for disadvantaged pupils was very
strong, whilst age related expectations (ARE) data for this group required
ongoing focus. WH reflected that most children were making rapid levels
of progress overall, since returning to school. WH also advised that Pupil
Progress Meetings had been scheduled for early in the New Year.



WH reflected that pupils with English as an additional language (EAL) had
been the most detrimentally impacted during lockdown, as a result of
the pandemic. WH explained that historically, EAL children at the school
had typically been second generation children and therefore had less
complex learning needs. However, this is increasingly no longer the case,
with several newer EAL children at the school demonstrating very limited
English language skills and therefore more complex learning needs.



WH reflected that when children with this higher level of need join the
school in Year 1, they are more likely to struggle to pass their phonics
screening by the end of KS1. Similarly, when EAL children join in Year 2,
they are unlikely to pass their SATs assessments at the end of the year.



As such, WH concluded that her primary area of concern was attainment
for EAL children with little/no English language and disadvantaged pupils.



LM reflected on the marked difference in the proportion of children who
lived in owner occupied vs rented accommodation between the School
Road and Connaught Road sites and asked whether this disparity was
typical for the CR site? LS confirmed that it was, noting that families with
children at the CR site were often more transient in nature as they
tended to rent initially and then move on fairly quickly.



DK reflected on the attainment levels for EAL pupils and asked whether
the school had similar concerns for their levels of progress? BM
explained that progress for EAL pupils is typically very accelerated and
interventions were often effective in closing the gap. BM also explained
that many of the initiatives that had been made available to the most
disadvantaged children were also leveraged for EAL pupils.
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WH explained that the newest EAL pupils due to join the school were
asylum seekers and therefore had a range of complex trauma related
issues.



LC added that a large group of asylum seekers had in fact recently been
relocated to the area from Kent, of which there were 20 children being
allocated to schools across the city. LC confirmed that one of these
children would be joining HJS in the new year.



LS explained that the families of these EAL children were currently living
in hotel accommodation and were therefore very vulnerable. Some of
these children would join WHIS from January, following the site CR/HR
relocation. LS clarified that these families were being supported by the
Ethnic Minority Achievement Service (EMAS) Team at BHCC.



4

LM asked – will the local authority work to find these families local
accommodation given that the children have been enrolled at HJS and
WHIS? LS advised that these families were being supported by EMAS and
the preferred approach is ‘local places for local children’. CM explained,
however, that the local authority would wherever possible try to locate
the families locally, however this is not always feasible, given that
available social housing is so limited.
GOVERNANCE
4.1 Co-location Update


LW explained that staff continue to work hard to prepare for the site
move to the Holland Road (HR) site, whilst maintaining normal school
life.



LW reflected that this has been made challenging due to the high levels
of Covid-19, which has impacted staff absence levels.



LW expressed thanks to the Premises Managers who had been
collaborating together to complete a number of adjustments to the HR
building in order to accommodate the needs of EYFS and KS1 children,
e.g. lowering screens and pegs.



LS explained that she had been working closely with LC for some time in
order to prepare for the site relocation.



LS shared the following update:
o
o
o
o

Signature

A comprehensive action plan is in place, which covers a wide
range of logistical areas ahead of the move.
A combined risk assessment and major evacuation plan has now
been established for the HR site.
A removal firm has been appointed and several items have
already been transferred from the Connaught Road (CR) site.
A floor has already been cleared at the Holland Road (HR) site for
the infants, to enable unpacking and preparations.
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Transition Day is scheduled for 10th December 2021 and the
children are already excited.
An Inclusion Key Worker has been working extended hours in
order to complete necessary preparations, e.g. preparing
displays.



LS reflected that the process of closing the CR site had been a difficult
process, but noted that staff were equally sad and excited about the
forthcoming change.



LS advised that feedback from parents/carers had also been positive,
particularly as they look forward to their children being located on a
single site.



LC advised that a significant amount of work was ongoing in completing
the setup of the HR site, which the Premises Managers continued to
facilitate.



LC explained that BHCC had provided support in completing some key
adaptations at the HR site, however further work needed to develop the
EYFS outside space.



LC advised that a significant project was underway in completing the
necessary IT infrastructure setup. A project manager resource had been
assigned from BHCC to support the Network & Technical Support
Manager in completing this work.



Similarly, LC advised that the Office Administration Team were equally
busy in setting up and aligning a range of systems and processes ahead of
the transition.



Additionally, LC confirmed that new HR site safeguarding procedures had
been established and aligned with the Designated Safeguarding Leads
(DSLs), for which the Safeguarding Link Governor (DM) had reviewed and
provided input as needed.



LC explained that a variety of afterschool activities had been scheduled,
with a view to retain the same range of extra-curricular activities
previously available on both sites. Further work was ongoing in agreeing
the afterschool provision with Pioneer, who had been the afterschool
provider previously used by WHIS at the CR site.



CM asked – would there now be adequate space at the HR site for 1:1
SEND interventions as needed? LC reflected that space would now be
limited, however, explained that the PPA Room had been relocated in
order to create an intervention space for WHIS. Additionally, a shared
space, in the library, was also in place for the inclusion key workers. LC
explained that from the next academic year, an extra classroom would
become available once the current Year 6 cohort left.
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WH reflected that the limited space will be challenging and the current
set up may not be viable longer term for infant age children. WH
explained that the former PPA room, could be used for up to three
interventions at a time in relative close proximity, which was not ideal,
particularly for children that struggle to work in noisier environments.



Additionally, WH explained that the space that had been allocated for
use by the intervention key workers was open plan, therefore not
suitable for providing support to children with complex social and
emotional needs, such as trauma and bereavement.



WH suggested that the Co-location Task & Finish Group conduct a visit to
the HR site, in order to better understand the SEND learning
environment and these challenges. Governors agreed.
o
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Action 4.1.1 – Agree a date for the Co-location Task & Finish
Group to conduct a monitoring visit to review the learning
environment at the HR site in the Spring Term.



WH explained that additional funding was needed in order to effectively
set up the new infant classrooms at the HR site, e.g. to create book
corners.



WH advised that BHCC had not provided additional funds for this work,
but had indicated that any required furniture could be transferred from
the CR site. WH explained that this was not an effective solution as the
furniture had been bespoke and fitted to the space at the CR site.
Additionally, BHCC had indicated that CR building should be ‘made good’
when fitted furniture was removed, e.g. replacing carpeting where gaps
were created etc.



Governors agreed to discuss these funding issues further at the next Colocation Task & Finish Group meeting.



BHk expressed concern about the proposed plans to use open spaces
during SEND interventions for children with complex needs. BHk
reflected on the implications from a safeguarding and confidentiality
perspective.



LC clarified that there was a separate learning mentor room available for
confidential conversations and play therapy, noting that these activities
would never take place in an open space. LC also explained that a
sensory room was also available for use as needed. LC reflected,
however, that there would be increased demand for these spaces.



LS reflected that additional challenges would be created for the Learning
Mentors, who would need to work in shared space moving forward. BHk
suggested that Governors maintain oversight of these challenges once
the site relocation had occurred. Governors agreed. CM also suggested
that this be a priority focus area for her next SEND visit.
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LM also suggested that longer term it may be necessary for the school to
appoint an architect to explore creative solutions to help the schools
make the best use of the available space.



MS reflected that following the relocation, a bedding in period would be
necessary in order to explore options for further adaptations, as needed.



WH explained that she had spoken to the SPA about the feasibility of
deferring the Ofsted inspection. The SPA had confirmed that school
relocation was one of the criteria for which an inspection could be
deferred, should the call be received before the end of term.

4.2 Delegation of Powers


LW reminded Governors that they had recently been asked to approve
the delegation of powers to the Governor Panels, so that they could act
on the decisions made as output of the staff restructuring consultation
process.



LW confirmed that a quorum of Governors had approved this decision by
email and that the Governor Panel meetings had scheduled to meet as
follows:
o
o
o

30th November 2021
13th December 2021
15th December 2021

4.3 Getting To Know HJS & WHIS


Following the recent site tours for Governors at HJS and WHIS, LW asked
Governors if they had any comments, suggestions or questions.



AHJ advised that she had enjoyed visiting both schools, noting that it had
been particularly useful to meet with staff in order to better understand
their roles and responsibilities. Moving forward, it would be great for
Governors to continue to build on these connections. Governors agreed.



MB advised that she had also found the visits very helpful and reflected
that this process also helped to make Governors more visible and
accessible to staff.

4.4 Mini-Review – Governor Feedback
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LW advised that a report would shortly be distributed following the
recent survey that was conducted with Governors on their experiences of
the newly established Governance framework.



LW noted however, that Governors were generally happy with the
governance framework, though there were some learning opportunities
in order to enhance this further.
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LW advised that an agenda item on the next Governors Hove Partnership
meeting was ‘Federated Schools’ and that the Chair of the Benfield &
Hangleton Federation would be a guest speaker. As such, any insights
from this meeting would also be leveraged to inform next steps and
governance practice moving forward.



LW proposed that a new Governance Framework Task & Finish Group
be established to review the output of the mini-review, for which the
following Governors volunteered – JC, MB and AHJ.

4.5 Governance Administration


LW shared the following update:
o

Co-opted Governor Vacancy – the recruitment approach would
be defined early in the Spring Term, with a view to leverage
insights from the recent skills audit and to consider opportunities
with regards to succession planning. In order to ensure a balance
of skills and experiences on the board, non-parent/carer
candidates would be targeted.

o

GVO System – new functionality has recently been added, to
include more flexibility on notification settings. Governor
training is due to be scheduled in the Spring Term. Clerks have
already had a 2:1 session with the GVO representative on the
manager level access features. WHIS governance documents for
the last academic year have now been added to the archive
section. The key documents section continues to be developed.

o

HLF Governor Emails – further clarification is being sought on the
approach moving forwards from the IT Admin Team.

o

Website – Key/statutory information has largely been mirrored
in the Governance sections for both schools. Longer term,
further work was now needed to develop a shared landing page
for the Hove Learning Federation.

o

Clerk Roles & Responsibilities – work has been distributed
between BH and CMc as follows:






Signature

Full Governing Board and Chairs of Committees
Meetings – BH
Committee Meetings – CMc
General Governance Enquiries – both BH/CMc

JC asked – are he tnew HLF Governor ID badges now available? LM
confirmed that these had been created and Governors could collect
these on site at the schools.
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5

SCHOOL PRIORITIES
5.1 WHIS – Ofsted Planning


AHJ shared the following update:
o
o
o



The first meeting has now been held, which included an initial
discussion on the planning approach.
A main priority is to ensure that Governors are fully prepared
ahead of inspection.
The following key stages were agreed:
 Review existing preparatory Ofsted resources that were
produced ahead of the 2020 HJS inspection.
 Consult with Governors from Stanford Infants who are
also due to be inspected, in order to leverage any
insights on their preparation process.
 Produce a summary Ofsted preparation document for
WHIS and share this with Governors.

CM suggested that it would also be helpful to:
o
o

Create a dedicated space on GVO for WHIS Ofsted documents
and resources.
Create a table of availability for Governors, in order to be clear
who may be able to attend during the Ofsted inspection process.



CM also reflected that it would be important to clearly evidence the
impact of Governor monitoring and oversight. CM suggested that this
should be captured in a clearly referenced table, outlining any
monitoring visits and key conversations with staff, which in turn would
avoid any duplication of information.



LW noted the need to also clearly articulate robust safeguarding practice
at the school, leveraging guidance from ‘Keeping Children Safe in
Education’ (KCSIE) and safer recruitment practice. Governors agreed.

5.2 HJS – Anti-Racist School: Approach & Next Steps


In AMW’s absence, LW shared the following update on the Anti-Racist
School Task & Finish Group, which met on 4th October 2021:
o

o
o

Signature

Anti-Racist Action Plan (ARAP) – a staff focussed version of the
ARAP is now in place, with senior staff assigned ownership for
each of the seven key streams of work.
Training – staff have now completed the second part of their
Racial Literacy training.
Consultation:
o Priority focus will be to progress pupil consultation work
with Years 5 & 6.
o Parent consultation is due to commence in the Spring
Term.
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o

6.

Recruitment & Retention – explored opportunities for creating a
diverse workforce.
o Terms of Reference – being drafted by AMW.
o Next Meeting – November’s meeting was postponed due to
rising Covid-19 absences and co-location workload. The next
meeting will therefore be held in the New Year.
o Partnership Meetings – AMW has been invited to join the
following groups:
o Anti-Racist Education Community Advisory Group
o Anti-Racist Education Implementation Group
REPORTS FROM COMMITTEES
6.1 Finance & Leadership Committee


BHk directed Governors to the minutes of the meeting on 30th
September 2021.



BHk advised that two finance monitoring visits had been conducted since
that meeting, reports from which would be considered later in the
meeting.



There were no Governor questions.

6.2 Curriculum & Inclusion Committee


DK directed Governors to the minutes of the meeting on 8th October
2021 and shared the following update:
o

o

AMW had been appointed as the Equality & Diversity Link
Governor, with a view to ensure Governor representation at
BHCC Equality & Diversity Forums and ensure Board compliance
with associated statutory requirements.
The following Governor monitoring approach was agreed moving
forwards:
 Termly Link Governor monitoring visits.
 Periodic subject lead presentations to be delivered by
staff at Curriculum & Inclusion Committee meetings. The
priority focus areas in the Spring Term would be Reading
for WHIS and Writing for HJS.
 Governor participation at key staff meetings such as
deep dives. A maximum of two Governors to attend any
given meeting.

6.3 Safeguarding Committee


JC directed Governors to the minutes of the meeting on 14th October
2021 and shared the following update:
o

Signature

JC was appointed as the Safeguarding Committee Chair (with
input and support from DM as Safeguarding Link Governor).
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o

o

A Safeguarding Link Governor monitoring visit was conducted in
the Autumn Term, which included a review of the Single Central
Record (SCR).
A key discussion point focussed on the management of data
sharing between the two schools. Consequently, advice had
been sought from the Data Protection Officer, which may result
in the need to establish a data sharing agreement between the
two schools.

6.4 Pay Committee


LM advised that this confidential discussion item would be covered
during the AOB section of the agenda instead, once staff members had
left the meeting.

6.5 Chairs of Committee


LM directed Governors to the minutes of the meeting on 9th November
2021.



LM noted the following suggestion on the GVO system, that was raised
ahead of the meeting:
Marie Benton
Great stuff going on here. Lisa/Louise - I wonder whether, after the
Chairs of Committees meeting, an email update of the main
discussion/action points (or even the minutes) could be shared with the
rest of the governors? (apologies if I just missed it!)



7.

Governors agreed that moving forward, Chairs of Committee meeting
minutes would be distributed to all Governors, once available.
TASK & FINISH GROUPS
7.1 Co-Location Task & Finish Group

Signature



Governors noted the earlier discussion on the Board’s co-location plans.



BHk asked – what are staff morale levels like following communication of
the staff consultation proposal? MS reflected that the consultation
process had run relatively smoothly and no significant concerns had been
raised by staff. MS advised that a final communication would be issued
to staff as output of this process.



WH advised that she had held 1:1 discussion with staff as needed and
any difficult conversations had been navigated sensitively and
successfully.



LS reflected that the process had been challenging in some ways, given
that the final outcome of the consultation process was yet to be
communicated to staff.
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Governors reflected that it would be useful to conduct a staff wellbeing
survey later in the academic year.



LM thanked MS and WH for managing the consultation process
effectively and with staff wellbeing in mind. Governors agreed.

7.2 Stakeholder Task & Finish Group


MB shared the following update:
o
o

o
o



DK explained that approximately 30 different local nursery settings had
been contacted, ensuring that the co-location plans had been
communicated widely.



MB explained that the following activities were also planned:
o
o



Creation of a video message to parents/carers.
Complete a review of the school websites, with a view to develop
shared content on the HLF.

LW reflected that the recent article, titled ‘School To Move To Holland
Road’, in the Hovarian local news magazine had been well written and
asked – could this be distributed to parents/carers? WH advised that this
had already been shared with WHIS parents/carers.
o

8.

A terms of reference document is now in place.
Moving forward, the focus would be upon ensuring that the tone
of any communications from Governors to stakeholders would
be clear, informative and user friendly.
A letter was recently issued to staff, parents and carers, which
introduced them to the work of the Hove Learning Federation.
Additionally, local nurseries had been contacted to update them
on the recent co-location of the HR and CR sites.

Action 7.2.1 – Share a PDF copy of the HR school site article
from the Hovarian magazine with MS, for distribution to HJS
parents/carers.

LW

GOVERNOR MONITORING
8.1 WHIS & HJS Site Tours


As discussed earlier in the meeting, Governors conducted introductory
tours at the PR, SR, HR and CR sites in September and October 2021.

8.2 Health & Safety Link Governors


Signature

Governors noted the Health & Safety monitoring visit reports from 22nd
October & 19th November 2021. There were no questions.
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8.3 Other Monitoring


Governors noted the following monitoring reports that were distributed
with the meeting papers for information only:
o
o
o
o

Joint Teaching & Learning Policy – 29th September 2021
Finance Link Governor – 16th/17th November 2021
DA/EAL/PP Link Governor – 12th & 19th November 2021
Maths Deep Dives – 17th November & 1st December 2021



LW encouraged Governors to review the Zoom video recording from the
joint staff meeting on Teaching & Learning from 29th September 2021.



LW also noted that the Vision & Values INSET day visit had been
rescheduled to the Spring Term.



9.

Action 8.3.1 – Send a copy of the SEND Link Governor monitoring visit
report to BH/CMc.
SCHOOL PARTNERSHIP ADVISOR VISITS

CM

9.1 HJS SPA Know Your School Well Visit Report


MS shared the following update from the SPA visit on 17th September
2021:
o The SPA has been in post for some time and therefore has
excellent knowledge of the school, having supported HJS through
two Ofsted inspections.
o It was a particularly useful exercise to triangulate evidence of
recent curriculum development activity.
o The session included a review of the School Evaluation Form
(SEF) in the context of Covid-19.
o Discussion focussed on efforts to progress towards an
‘Outstanding’ rating and the SPA assessed both safeguarding and
teaching and learning to be very strong in these areas.
o Additionally, the SPA noted the effects of staff CPD on modelling
and scaffolding, which has been aligned to key insights from the
Durrington Research School.



Governors noted the following comments on the HJS School Partnership
Advisor (SPA) report for HJS, which were captured on GVO ahead of the
meeting:
Q: David Karp
Congratulations on this excellent report. Can I suggest that the specific
recommendation about gathering the information needed for a potential
Outstanding judgement in behaviour & attitudes be discussed as an
agenda item at the next Safeguarding committee?

A: Maddie Southern
I will talk to our Behaviour lead and AHT as this isn't a committee he
attends and look at our SEF and the next steps he has identified. Keith
and Kat (WHIS) are currently working on a joint behaviour policy which
will be shared with all staff in January.

Signature
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9.2 WHIS SPA Know Your School Well/Phonics & Early Reading Visit Reports


WH shared the following update from the SPA visits on 25th November &
6th December 2021:
o

o

o



The visit included a deep dive on Phonics/Reading following the
newly issued DfE guidance, which encourages schools to publish
a specific Phonics scheme on their school website.
As WHIS does not have a published scheme in place, the SPA visit
focussed on a detailed review of the school’s phonics provision
and no areas for development were raised.
The SPA also commented on the very high quality of behaviour
for learning that was evident during the visit.

Governors noted the following comments on the WHIS SPA report for
HJS, which were captured on GVO ahead of the meeting:
Q: David Karp
Congratulations on this excellent report, and on the conclusion that early
reading and phonics are a strength of the school!
Is there any need for a more extensive 'audit trail' showing how the
school's existing excellent approach -- despite not being based on a single
purchased phonics scheme -- still systematically meets the requirements
of The Reading Framework (July 2021)? Or do school leaders feel that we
already have all of what we need?

A: Ben Massey
Thanks David! The visit went very well and we were extremely proud of
the team. The English Lead carried out an audit prior to our decision to
adapt our phonics programme rather than buying one in. Since Simon's
visit, we've updated this to reflect current practice. We've also created a
'Phonics and Spelling at WHIS' document to fully explain how we teach
phonics and have led staff training both about the 16-step DFE SSP
expectations and our updated phonics programme. I'll attach the audit and
the phonics document here.

Q: David Karp
Maddie and Lorna: Are any similar adaptations needed for Year 3 to
demonstrate compliance with the new early reading framework (July
2021)? Would there be any benefit in looping the Year 3 team in on the
work being done on this at WHIS?

A: Lorna Cummings
Yes - we have discussed this with Ben M. Whatever we do needs to build
on the provision in the infant school to ensure consistency and
progression so we would look to developing a Y3 programme of work for
phonics and spelling which follows on from Y2. We have arranged for
Anna (Year 1 Lead and Phonics Lead) to run a training session with our
Y3 & 4 teams to ensure they are up to speed with the recent changes. We
also use Read, Write, Inc with our lowest 20% as an intervention in Y3
which was praised in our recent IQM assessment. Further information on
how the changes will impact on Junior schools is currently being drafted
by the Local Authority.

Signature
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Louise Wilkinson
I attended the deep dive walk for years 1 & 2. In addition to Simon's
observations and detailed report, I would like to add that it was a real
pleasure to be involved in this. In each of the classes we visited, the
children were thoroughly engaged in their tasks, there was clear evidence
of additional support in place for those who required it, and plenty of
evidence of phonics scaffolding in classroom displays. Children did not
seem concerned about the interruption of adults in their lessons and
continued with their work as we visited and were happy to talk to us about
what they were doing. It was a great opportunity to get to know WHIS on
the ground.

10.

POLICIES & DOCUMENTS
10.1 Approach for Combined Policies


CM asked – is there an update for plans to harmonising the policy review
schedule for combined policies? LW confirmed that plans for this work
was under development.



MS explained that the new process for developing combined policies by
groups of staff from WHIS and HJS has worked well for a select number
of policies, such as the Teaching & Learning Policy. This collaborative
method has ensured a strategic approach, with clearly defined
expectations and responsibilities.



MS confirmed that a similar approach would therefore be adopted for
key policies and MS indicated that a fully aligned schedule should be in
place by the end of the academic year.



JC reflected that it would be helpful to prioritise statutory policies for
Governor review and oversight. Governors agreed.

10.2 Policy Approval


Governors considered the following policies, the majority of which had
already been recommended for approval at the recent Chairs of
Committees meeting:
o
o
o
o
o
o
o
o
o
o
o
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Admissions Policy (WHIS)
Appraisal Policy (WHIS)
Attendance Management Policy (HJS)
Attendance Management Policy (WHIS)
Curriculum Policy (WHIS)
Joint Teaching & Learning Policy (HJS & WHIS)
School Complaints Policy (WHIS)
Special Leave Policy (WHIS)
Child Protection & Safeguarding Policy (WHIS)
Child Protection & Safeguarding Policy (HJS)
Code of Conduct – Employees (WHIS)

Governors agreed to approve all of the above policies.
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10.3 Code of Conduct – Employees (HJS)


Governors noted the following comments that were captured on the
GVO system ahead of the meeting:
David Karp
Page 5: I recall that we had a discussion about the dress code at an
earlier board meeting and agreed changes, but this seems to have
reverted to an earlier version of the policy. The questions at that time
were:
 Why are short skirts being singled out as the only example of
'revealing clothing'? Is this consistent with equalities best
practice?


What is the reasoning behind staff being required to cover up
visible tattoos? I do not understand why, in 2021, a visible tattoo
might make someone an inappropriate role model for pupils.

I understand that this is probably a policy template that has not been
written by school leaders themselves. Thank you for considering these
changes.



BH confirmed that an updated version of the policy had been added to
the GVO system ahead of the meeting.



11.

Governors agreed to approve the Code of Conduct – Employees (HJS)
policy.
TRAINING & DEVELOPMENT
11.1 Feedback from Governors on Training/Briefings


JC advised that she had recently completed the NSPCC led Safeguarding
Training course and highly recommended this to Governors.



CM asked – has a date been identified for a Governor’s Away Day? and
could this be held in person? LW advised that this would be discussed at
the next Chairs of Committees meeting and a date would be identified
for the Spring Term.

11.2 Governor Training Report – Autumn Term


12.

Governors noted the Autumn Term training report, which had been
prepared by the Clerk ahead of the meeting.
ANY OTHER BUSINESS
12.1 HJS Inclusion Quality Mark Report

Signature



MS explained that the IQM inspection process was very thorough and
conducted in person this year.



MS also noted that the report fully outlined the strengths, developments
and focus of the inclusion work that been completed by the school.
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LW extended thanks and congratulations to the staff for the successful
retention of the IQM mark for HJS again this year. Governors agreed.

MS, WH, LC, LS and BM left the meeting at 19:59.
12.1 Staff & Headteacher Pay Approval


A confidential discussion occurred.

12.2 LM and LW extended thanks to staff and Governors for their contributions
in the Autumn Term and extended best wishes to all for the Christmas break.
12.3 The next meeting is scheduled for Tuesday 8th February 2022 at 18:00.
12.4 The meeting closed at 20:05.
ACTION SUMMARY
ITEM
3.1.1
4.1.1

7.2.1
8.3.1

OWNER
MS

ACTION
Share a copy of the HJS Self Evaluation Form (SEF) with
Governors.
MS/WH/ Agree a date for the Co-location Task & Finish Group to conduct
LM/LW a monitoring visit to review the learning environment at the HR
site in the Spring Term.
LW
Share a PDF copy of the HR school site article from the Hovarian
magazine with MS, for distribution to HJS parents/carers.
CM
Send a copy of the SEND Link Governor monitoring visit report
to BH/CMc.
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8th February
2022
17th December
2021
7th January
2022
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