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Consultation on the proposal to form a federation between the governing boards of 
West Hove Infant School and Hove Junior School 

 

This consultation document is an invitation from the governing boards of West Hove Infants School and Hove Junior 

School to all stakeholders, including parents and carers of current and future pupils at the schools, pupils, teachers, 

and members of the community, to respond to the proposal and help them come to a decision on the way forward. 

This consultation period runs from Monday 26th April 2021 to Friday 11th June 2021, and we welcome your 

feedback during this time. The process to provide feedback can be found at the end of this document.  
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Introduction 

West Hove Infant School (WHIS) and Hove Junior School (HJS) have a long history of working closely together to 

share best practice to enhance the educational provision at both schools and provide an environment where all 

children can reach their full potential. The schools pride themselves in being creative, inclusive, and caring. 

The governing boards of both schools propose joining together in a federation to further enable strong collaboration 

and provide continuous learning provision from reception to year 6, underpinned by a common vision, ethos, and 

values.   

A federation is a group of two or more schools that have made a formal commitment to work together under a 

single governing board. It enables the schools in the federation to work together efficiently and sustainably to raise 

standards, improve school services and increase opportunities for pupils and staff. 

Federations are not a new idea, and there are over 1,000 federated schools across the country. Brighton & Hove 

already has two successful federations, (Benfield & Hangleton Federation & Hertford Federation).  

There is clear evidence of the benefits of federations, including increasing standards and outcomes across federated 

schools and better use of resources.  

We believe that a federation represents a strong and exciting opportunity to further develop and deliver 

extraordinary education for our children. 

We would like to take this opportunity to let you know that, in addition to this proposal, we are in discussion with 

Brighton and Hove City Council about how best to use the sites at Holland Road and Connaught Road. We feel 

that sharing school buildings is opportunity to provide all-through learning (reception to year 6) as well 

as provide budgetary efficiencies. We believe that, as we examine options for the schools over the coming 

months, being a federated board will facilitate this process. We will share more information about future plans as 

they become available. 
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Background 

Our two schools have always worked together to support safeguarding provision, share best practice, and support 

learning transitions. Over the last four years we have developed this working partnership through joint leadership 

meetings, subject leadership development and staff secondments between schools.  Federating the governing 

boards at this time will formalise and strengthen our current relationship and sets us up for even greater success. 

A catalyst to this proposal has been the falling Pupil Admission Numbers (PAN) across the city. Over the last two 

years we have seen our pupil numbers falling and this is true for Connaught Road more than our other locations. 

Pupil numbers are falling as a direct result of a falling birth rate nationally, and in our local area, they are reducing by 

an average of 7% each year. They are projected to reduce by a total of 19% by 2024.  

At Connaught Road WHIS the projected pupil numbers for this September present a significant challenge for the 

school. This has provided us an opportunity to reflect and focus on what our parents/carers and pupils really want 

from the schools, and over the years, parents/carers have told us that they would like an all-through primary journey 

at one location. Families who have left Connaught Road before the end of Year 2 have joined schools that offer an 

infant and junior provision on one site.  

We are discussing these challenges with Brighton & Hove City Council and have secured their agreement to work 

together to consider a range of options. We will share more information with you about when we can, and any 

proposed changes would be subject to a separate consultation. 

We believe this strengthens the case for a federated model across the two schools.  

Our shared vision for the federation is to create an excellent infant-junior teaching provision that: 

• Builds on the strengths, shared values, and ethos of the two schools. 

• Maintains high standards and ensures that children continue to make good or better progress from their 

starting points. 

• Delivers high quality teaching and learning approaches and practices from ages 4 to 11 ensuring seamless 

transition between infants and juniors. 

• Continues to promote inclusive practices that remove barriers so that all children can access learning and 

fulfil their potential. 

• Offers further opportunities for sharing expertise, training, and resources to enrich all aspects of the school 

community, teaching, and learning and social and emotional wellbeing. 

Joining together as a federation of schools will enable us to: 

• Work together to continue to deliver extraordinary teaching.  

• Share resources, staff, expertise, and facilities.  

• Create economies of scale and improve the offer to pupils by sharing specialist staff and curriculum 

expertise.  

• Extend the breadth and quality of provision and respond better to pupils’ wider needs.  

• Extend the reach and impact of the strongest school leaders, teachers, and governors.  

• Increase opportunities for professional development.  

• Make swifter informed decisions with a federated board across the two schools. 

• Ensure that the transition from year 2 to year 3 is seamless. 
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Wendy Harkness & Maddie Southern’s views on Federation 

“It is an exciting prospect for both schools to continue to work closely together through a federation agreement, 

building on our already successful working partnership that continues to flourish, and very importantly, retaining each 

school’s uniqueness of character and community.   

Staff from both schools currently share best practices to impact positively on pupil outcomes, attendance, transition 

and safeguarding. Through sharing of best practice across the schools, the children have benefitted from improving 

standards and progress as a clear consequence of high-quality inclusion. All stakeholders seek to create systems and 

a shared culture that support high quality teaching and learning.  

Whilst retaining each school’s individuality, our past collaboration has focused on raising standards and achievement 

through the sharing of resources, educational and teaching expertise for the benefit of all our children. Financial 

benefits can be realised through economies of scale and purchasing power, enabling each school to maximise its 

budget. Other than a shared leadership team which exists informally now there are no immediate plans to change the 

staffing structure. 

All in all, to date, the collaboration has most importantly seen improved support and outcomes for our children, and 

we will continue to work relentlessly on this strong shared vision of providing the best education for all our children.” 

The benefits of federation 

What are the benefits of federation for children and parents/carers? 

• Federation facilitates a shared experience and ethos throughout the children’s education journey. 

• It allows for the development of an exciting and rich curriculum developed across the two schools.  

• Allows for a consistent approach to teaching and learning as the children move between Infants and Juniors.  

• Opportunities to share staff expertise and undertake joint professional development will increase capacity to 

meet the needs of children.  

• There will be further opportunities for combined community activities such as fetes, sports days, religious 

and cultural activities, etc. 

• Opportunities to share and manage expertise and facilities effectively will enrich the children’s learning 

experience. 

• Further opportunities will arise for whole school learning and pastoral care (e.g., Year 6 children reading 

stories with Reception children). 

• It will facilitate the development of long-lasting relationships with teachers and school leaders. 

• Schools will be able to offer shared training events for parents and carers. 

What are the benefits for the schools? 

• Each school will retain its individual identity whilst learning from each other, working together, and 

innovating joint approaches to teaching and learning. 

• Federation will facilitate the longer-term strategic planning for both schools and attract teachers and leaders 

to a wider range of career opportunities, including senior leadership positions. 

• A shared vision by all stakeholders will result in a consistent and collaborative approach across the 

federation and a commitment to provide excellent educational opportunities across both schools. 

• Working together will help reduce unnecessary duplication of effort, support the drive for further efficient 

and effective use of resources and better value for money. It will enable more time and resources to be 

dedicated to the core business of teaching and learning. 
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What are the benefits for staff? 

• All staff (teaching and non-teaching) would be appointed by the federation and remain Brighton & Hove City 
Council employees. We have begun a formal consultation process with staff and unions about this, in the 
event that we proceed to federation. After the date of federation, any newly recruited staff or staff changing 
roles and thus contracts will be appointed to work across both schools in the federation.  

• We would like all staff to be contracted by the Federation as the new employer as this makes things a lot 
easier to manage under the federation. We would be happy to make this change to employment contracts 
and staff can request this change after the consultation period has completed. 

• Any existing staff who want a change to contract to reflect the federated governing body (Subject to the 
federated body being approved- and implemented in September 2021) will have the opportunity to have 
their contract changed by request. New Federated contracts would preserve continuous service and would 
enable staff to work across all sites in the federation to allow greater flexibility. All other terms and 
conditions remain unchanged.  

• Our intention, subject to consultation approval, is for any changes to be made effective from the beginning 
of the September term. 

• There will be increased opportunities for continuing professional development and career advancement.  

• As now, there will be a shared, supportive, and effective leadership structure across the federation that will 
facilitate opportunities for the development of aspiring leaders.  

• It will provide enhanced opportunities for identifying and applying best practice across the federation. 

How are school budgets impact by federation?  

• The schools' budgets and the way in which they are calculated are unaffected by federation. Although 

schools receive and must account for their own budget allocation, there is considerable scope, through the 

single governing board, to use pooled budgets across both schools. The federated governing board has 

control over how much is put into the shared pot for joint provision. 

What are the benefits for the local Community? 

• The federation of WHIS and HJS will allow us to explore opportunities to enhance and improve community 

links and take a more active role in community projects and planning. 

What are the benefits for the governing board? 

• We can pool the visions, values, inclusive culture, and ethos of both schools to provide excellent educational 

provision for all our children. 

• Shared responsibility and oversight of both schools and their budgets will help us identify areas for further, 

continuous improvement.  

• We can create a sound and robust governing board with clearly defined objectives to support both schools 

across all year groups. 

How would the governing boards of each school change? 

• On the proposed federation date of 10th September 2021, the existing governing boards of WHIS and HJS 

would be dissolved, and a new governing board appointed. The new, single governing board would have 

strategic oversight for both schools and be responsible for their work, standards, and outcomes. 

• A new federated governing board of 16 governors will be created consisting of:             
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Category 
Number of 

governors  
Selection process 

Head Teacher 2 
Head Teacher from each of West Hove Infant School and Hove 

Junior School 

Staff governor 1 

Elected by staff from both schools. The new boards aim would be to 

ensure staff representation by appointing another member of staff 

as a co-opted governor. Legally we are allowed to appoint only one 

Staff Governor role. 

Local Authority 

Governor 
1 

Nominated by Brighton & Hove City Council and appointed by the 

federated governing board 

Parent governors 2 
Elected by parents and carers of children registered at the two 

schools. There would be one parent governor per school. 

Co-opted Governors 10 

Co-opted governors are selected by the Head Teacher, LA Governor 

and newly appointed staff and parent governors.  

Co-opted governors will be selected for the skills, expertise, 

experience and understanding they can bring to the schools.   

 

A chair or co-chairs of governors will be elected by the governing board. 

Governing boards may also co-opt additional 'associate members’. Associate members are appointed by the 

governing board to serve on one or more committee. They may also attend full governing board meetings. They do 

not have a vote in full governing board decisions but may be given a vote on decisions in the committees to which 

they are appointed. 

The parent and staff governors will be elected by the parents and staff, respectively. We will confirm the process for 

this if the decision to federate is approved. If you are interested in these roles and want to have an informal chat, 

please contact us at the email addresses at the end of this document. 

The process and timescales 

The circulation of this document marks the start of a six-week consultation period on the proposal to federate.  At 

the end of this period, the governors of each school will consider all the comments received and each governing 

board will decide whether to proceed. 

Given the current pandemic situation, we are holding a series of online drop-in sessions where members of both 

governing boards will be on-hand to answer any questions you have. 

Invitations to these sessions will be sent to you by Ping: 

▪ 5th May - Zoom Meetings at 10am and 5pm  

▪ 13th May - Zoom Meetings at 10am, 5pm and 6pm  
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Comments collected at these sessions will be collected and shared with the governing board of each school and will 

be fully considered before a decision is made. 

If you are unable to attend a consultation event but wish to ask a question, please email to schools at the addresses 

below. 

Timescales 

26th April 6-week consultation begins 

11th June  Consultation closes 

14th June   
Governing boards of WHIS & HJS meet separately to consider results of 

consultation and decide whether to proceed with federation.  

15th June to 20th July 
If the decision is made to go ahead a new federated governing board will be set 

up, including election of parent & staff governors. 

10th September   New Federation would take effect under new joint Governing Board.   

13th September  First meeting of new Governing Board. 

 

Have your say. 

We would like to hear your views about federating. In the interest of reducing paperwork passing from person to 

person during this time, we encourage you to complete the online survey by 

visiting   https://www.surveymonkey.co.uk/r/YWM8SW9 by midday on Friday 11th June 2021.  

Alternatively, you can email the form sent with this document to consult@westhove-inf.brighton-hove.sch.uk  or 

consult@hovejun.brighton-hove.sch.uk    

If you wish to complete a printed form, please ensure this is in a sealed envelope, marked for the attention of the 

Clerk to Governors and handed to the school office. 

If you require a printed form to complete, please contact the office. 

What happens after the consultation?  

All responses to this consultation will be considered by the governing boards of both schools before a decision is 

made. The governing boards will meet to review the responses and then meet individually to decide, before coming 

back together to agree next steps. This will happen at governing board meetings to be held during the week 

commencing June 14th. 

The outcome of the meeting will be shared with all parents/carers, staff, and other interested parties during the 

same week. 

If the decision is to proceed, we will begin the process of creating a new board, beginning with parent and staff 

elections and the appointment of a Local Authority governor In June. This group, together with the head teachers, 

will appoint the rest of the board.  

https://www.surveymonkey.co.uk/r/YWM8SW9
about:blank
about:blank
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The federation will officially commence in September when the governing boards of both schools will be dissolved, 

and the new board will take over.  The first federated governing board meeting will be held on the 13th of 

September.   

If the decision is taken not to proceed, then the governing boards of each school to continue to operate as they did 

previously under existing arrangements.    

 

We look forward to hearing your views. 

 

Chair of Governors West Hove Infant School  
Julia Wolage 
 
Head Teacher West Hove Infant School 
Wendy Harkness 

Co-Chairs of Governors Hove Junior School  
Lisa Marshall/ Louise Wilkinson 
 
Head Teacher Hove Junior School 
Maddie Southern 
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Frequently asked Questions: 

1. What does a governing board do? 

The role of the governing board is to provide strategic leadership, and to act as a "critical friend", supporting the 

work of the headteacher/s and other staff. Schools have a delegated budget to cover salaries, running costs, 

maintenance, and equipment; the governing board is responsible for managing this budget.  

2. Are there any disadvantages to federation?  

Federations are seen as a positive move for schools to make because of the many advantages they present, as 

described in this paper.  Challenges in federations tend to occur where schools are very different in their approach 

and culture. Given the long and successful history of working successfully together, we believe that this is a natural 

next step to take and will not present any specific challenges. There will be some organisational work involved in 

setting up the federated board, but we feel confident that this will not impact the school in anyway. 

3. Will the school names change?  

No, the school names are unchanged. There will be a separate name for the federation however, and we will share 

that with you in due course. 

4. Will the uniform change?  

No, school uniforms will not change. 

5. Will there still be two Head Teachers?  

Yes, we will continue to have two Head Teachers: Wendy Harkness at WHIS and Maddie Southern at HJS. 

6. Will the admissions policy change? 

No. The current admissions policy for each school is unaffected. The two schools will continue to be linked so that 

infant children at the 2 locations have a higher priority for admission to the juniors on each site under the Council’s 

school admission policy. 

7. What do you mean by an all-through primary journey? 

This means combining the infant and junior school provision to create a seamless journey from reception to year 6. 

8. Will governors & the governing boards listen to the views of parents/carers? 

Yes, governors & governing boards are required by law to consider the views of stakeholders on the proposals to 

federate. The main stakeholders are parents, staff, trade unions and pupils. Once all the views are submitted, the 

governing boards must consider all the points raised and make their decision with these in mind. 

9. Will there continue to be separate Ofsted inspection for each school?  

Yes, both schools will continue to be inspected individually. Ofsted is increasingly aware of, and interested in, the 

role that federations play in improving standards and may decide to inspect the schools at the same time to form a 

rounded picture of the federation's work although this has not been the experience in Brighton & Hove to date.  
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10. Is one parent governor elected from each school?  

Yes, there will be one parent governor from WHIS and one from HJS. 

11. Is this a step towards forming an academy?  

No, a federation is a group of two or more schools Local Authority schools who share a single governing board. Our 

schools will continue to be Local Authority maintained schools. 

12. Where can we find out more about federations?  

Please come along to one of our online drop-in sessions. Invitations will be sent by the school shortly. 

There are also several sources available online, including: 

• https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/35075

8/the-governance-in-federations.pdf  

• https://www.gov.uk/government/publications/governance-in-federations 

13.  When can you tell us more about the schools’ plans for the future of the Holland Road and 

Connaught Road sites with Brighton and Hove City Council? 

We are working closely with the local authority to determine the options available to us and will share this with you 

as soon as we can. We understand it is important for us to provide as much information and notice as possible and 

we will keep all stakeholders informed.  
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