
 
 

 

 

 

 

 

Coronavirus  

(COVID-19): Contingency Plan 
Please Note: this plan has been created in line with the advice regarding 

contingency planning in the DfE’s ‘Full opening guidance: schools’. There is 

currently no national guidance on how schools should operate during a local 

lockdown. Some of the content of this plan has been guided by the school-specific 

measures that were implemented during the Leicester local lockdown and the 

measures that were in place during the national lockdown; however, every local 

lockdown will be different depending on the circumstances of the area. If a local 

lockdown is implemented in our area, we must follow the specific guidance for our 

area. We will ensure this plan is updated in line with national government 

guidelines regarding the operation of schools during local lockdowns.  

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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The Aim of this Plan  

If a local area sees a spike in coronavirus (COVID-19) infection rates that is resulting 

in localised community spread, appropriate authorities will decide which measures to 

implement to help contain the spread – these measures could include the partial closure 

of schools in the area.  

This document outlines how the school will operate if a local lockdown is implemented. 

If a local lockdown is implemented in our area, the school will work closely with the 

local health protection team (HPT) and implement provisions as advised by the team.  

This is a live document that will be reviewed by the Head Teacher in conjunction with 

other key stakeholders as and when the situation develops.  

 

 

 

 

 

 

 

 

 

 

 

  



 

On-site Provision  

Children  

The school will continue to offer on-site provisions for eligible children – eligible children 

are those identified as vulnerable and children of critical workers.  

The number of pupils who will be attending school from these groups will be identified 

by contacting families via a survey on SchoolPing – this number will be used to agree 

what staffing resource is required.   

Vulnerable children and children of critical workers are permitted to travel into and out 

of the area for education – this includes parents/carers taking their children to school.  

In circumstances where a parent or carer of a child with a social worker does not want 

their child to attend the school, the school and the child’s social worker will explore the 

reasons for this directly with the parent or carer, and work together with them to 

support the child to attend. 

The Head Teacher will work on the basic principle that there will be no more than 15 

children per bubble. One teacher will be allocated to each bubble and a support member 

of staff. Where there are teacher shortages, HLTAs will be asked to lead a bubble. In 

addition, support staff may be asked to lead groups under the direction of a teacher. 

We will also ensure that support is in place for those children with SEND who are 

attending school.   

Children will be kept in the same bubble at all times each day, and different groups will 

not mix during the day, or on subsequent days. The same staff will be assigned to each 

bubble and, as far as possible, staff will stay assigned to the same bubble during the 

day and on subsequent days.  

Staff  

Critical workers, which includes school staff, are permitted to travel into and out of the 

lockdown areas to get to work, in order to maintain provision for children who will be 

attending on-site provision.  

If shielding measures are reintroduced due to the local lockdown, affected members of 

staff will be supported to work from home. 

Staff with roles that must be undertaken on site (e.g. teachers) will be asked to come 

into school to deliver provision, unless they are shielding or self-isolating. Staff 

members who are able to carry out their role from home will be supported to do so. 

Staff should re-familiarise themselves with the Working at home policy and associated 

risk assessments. 

An audit of all staff will be conducted to assess who is able to work on site and who will 

need to work from home due to their underlying health issues or those of the people 

they live with. Staff need to inform a member of SLT if their circumstances change.  

If any staff member has concerns regarding working on the school site, they will discuss 

these concerns with a member of SLT.  

 



 

Infection Prevention and Control  

The school’s covid-19 risk assessment, will continue to be adhered to – the RA meets 

the requirements set out in the DfE’s system of controls.  

Any member of the school community who displays symptoms of coronavirus will be 

encouraged to get a test. Tests can be booked online or ordered by telephone via NHS 

119. Essential workers, including school staff, have priority access to testing.  

If a child develops symptoms of coronavirus while on site, they will be taken to a 

designated isolation area while they wait to be collected. If required, the child will be 

supervised while they await collection. If the supervising member of staff is unable to 

maintain social distancing, e.g. due to the child’s age or needs, they will wear PPE. After 

the child has left the premises, any areas they were in will be cleaned. The child’s 

parents/carers will be encouraged to get their child tested. The child will be required to 

self-isolate for at least 10 days – remote education will be arranged for them 

immediately. Staff will follow directions on the ‘Child Suspected of COVID-19’ document. 

If a staff member develops symptoms while on site, they will be directed to go home to 

self-isolate and to get a test. Cover arrangements will be put in place.  

Any staff members or children who have been in close contact with a symptomatic 

individual do not need to self-isolate unless they develop symptoms themselves or the 

individual subsequently tests positive.  

If an individual tests positive, the school will contact the DfE helpline and the local Heath 

Protection Team (HPT).  A RA will be formulated with the help of DfE/HPT and the 

individual’s close contacts at school will be sent home to self-isolate for 14 days. If more 

individuals test positive, the school will follow advice from the local HPT, which may 

include requiring more staff/children to self-isolate.   

Transport  

Children and staff that have to attend school will be encouraged to walk or cycle 

wherever possible and to avoid public transport. If parent/carers and staff need to use 

public transport, they will be reminded that those over the age of 11 are required to 

wear a face covering while travelling.  

Remote Education  

If a local lockdown is implemented, the school will offer immediate access to remote 

education for children who are required to remain at home. If there is not a local 

lockdown, but a single child self-isolating, or a class bubble or a year group bubble, the 

school will immediately implement remote learning for that group. This has been built 

into our planning cycle and is completed for each class/year group on a weekly basis.  

All remote learning will be delivered in line with the school’s Blended Learning Policy.  

Teaching and Learning  

All children will have access to high-quality education when remote working. Each 

Year Group shares the planning load and updates Seesaw each week. There will be a 

weekly video from the class teacher/year group team to touch base with those at 



 

home and share that they are being missed. Classroom activities will be modified in 

order for parents to be able to support their child at home. We will also make use the 

Oak National Academy, which provides a plan of video lessons and curriculum 

resources. Teachers will customise these resources in order to plan high-quality 

structured learning that complement their own teaching and planning.  

During a local lockdown, teachers will make a phone or video call home to check-in 

with the family, and provide any support as necessary. The only time when this would 

not happen, is if a teacher was themselves unwell with Covid-19. This responsibility 

would then be shared across the year group team.  

The school will use a range of teaching methods to cater for all different learning styles. 

This includes: 

 Video Lessons  

 assemblies 

 Slides  

 Worksheets  

 Quizzes  

 Physical Activities including a weekly challenge, Wake up and Shake up songs 

plus activities on a ‘move-it dice 

 Mindfulness/meditation and yoga 

 

Teachers will ensure lessons are inclusive for all children and can be adapted to account 

for the needs of disadvantaged children and children with SEND. 

When teaching children who are working remotely, teachers will: 

 

 Set assignments so that children have meaningful and ambitious work each day. 

 Deliver a planned, coherent and well-sequenced curriculum which allows skills to 

be built incrementally. 

 Provide frequent, clear explanations of new content through high-quality 

curriculum resources, including through educational videos. 

 Assess progress by using questions and other suitable tasks and be clear on how 

regularly work will be checked. 

 Adjust the pace or difficulty of what is being taught in response to questions or 

assessments, including, where necessary, revising material or simplifying 

explanations to ensure pupils’ understanding. 

All provisions for remote learning will be subject to the class group’s age, ability and/or 

any SEND.  

In exceptional circumstances, the school may reduce its curriculum offering to enable 

children to cope with the workload – the Head Teacher will assess this need, keeping 

children’s best interests in mind, and will not take the decision lightly.  

Teachers will continue to make use of formative assessments throughout the academic 

year, e.g. quizzes.  

During partial school closure, Chromebooks were issued by Government then 

distributed by schools to children who had allocated social workers.  



 

WHIS allocated PCs to families who had told us they were struggling for access to 

technology. 

At the moment, the DfE’s ‘Get help with technology during coronavirus (COVID-19)’ 

scheme is not available to infant aged children. Instead, we will survey the parent/cares 

to determine who needs support. Chromebook will be purchased for as many families 

as we can financially support. Order of priority will be: 

 Clinically extremely vulnerable children across all year groups who are shielding 

or self-isolating in line with government and/or clinical advice. 

 Children in all year groups who are unable to access remote education whilst 

attending school on a hospital site. 

Before distributing devices, the school will ensure: 

 The devices are set up to access remote education. 

 Appropriate safeguarding controls and support are in place to help children and 

their families use the devices safely. 

Once devices are ready for collection, the school will either arrange for them to be 

collected by families from school or delivered to children’s homes, ensuring infection 

control measures are adhered to as part of this process.  

Returning to School 

The Head Teacher will work with the Local Authority to ensure children only return to 

school when it is safe for them to do so. Prior to the return of more children and staff, 

all relevant risk assessments will be reviewed.   

After a period of self-isolation, or the lessening of local lockdown rules, the Head 

Teacher will inform parents/carers when their child will return to school.  

The Head Teacher will listen to all concerns that parents/carers may have about their 

child returning to school and will advise them of the measures in place to ensure the 

safety of their child.  

Safeguarding  

Ensuring safeguarding arrangements remain effective while the school is partially closed 

is a key priority.  

Our Child Protection and Safeguarding Policy was updated during the national lockdown 

to include provisions for keeping children safe during the coronavirus pandemic – we 

will continue to follow these procedures for children who remain at home, where 

appropriate, until all children are able to return to school.  

We will continue to ensure that: 

 The best interests of children always come first. 

 If anyone in the school has a safeguarding concern about a child, they act 

immediately. 

 A DSL or deputy DSL is always available. 

 Unsuitable individuals are not permitted to work with children or come into 

contact with children whilst on site. 

https://www.gov.uk/guidance/get-help-with-technology-for-remote-education-during-coronavirus-covid-19


 

 Children who remain at home are protected when they are online. 

Food Provision  

We will ensure measures are in place so that meals can be prepared and served safely 

for children who remain on site.   

The school catering team will work with our food providers to ensure we can continue 

offering FSMs to children and families who are eligible.  

Communication  

The school will communicate its plan for a local lockdown with parents/carers. 

All relevant stakeholders will be kept up-to-date with the circumstances of the local 

lockdown and how it affects the school as they develop.  

If any member of the school community wishes to discuss any concerns relating to the 

school’s provision during this period, they should contact the following as appropriate: 

 Staff – their line manager  

 Children – their class teacher 

 Parents/carers – the Head Teacher/Heads of School 

Monitoring and Review  

This plan will be reviewed continually in line with guidance from the Government and 

Public Health England (PHE).  

Any changes to the plan will be communicated to all relevant stakeholders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 1: Lockdown Case Study 

Response from families with regards to Home Learning in the Summer Term. We have 

used this feedback to help develop our plan for remote learning:  

WHIS Remote Education during partial and full lockdown 

We wanted our children to know that the same staff that they trust and care about were 
still there for them. In order to ensure that we stayed present in the children’s lives we: 

 children identified as vulnerable (attached social worker/in receipt of an EHCP) were 
contacted weekly by their class teacher. Contact with other children was maintained 
through daily interaction via seesaw using written/audio/video messages. The 

families who did not engage with seesaw were contacted weekly/fortnightly by 
telephone by their class teacher. Work was circulated to them. EMAS supported our 

children where language was a barrier to their learning 

 used phones and school text messaging systems to stay in contact by text. 
Persistence was key to making contact with some of our more vulnerable families 

 introduced Seesaw as our remote learning platform 

 provided each child with a bespoke home learning pack to support remote learning 

at the point of school lockdown 

 provided a range of learning opportunities on the platform which covered all 
curriculum areas and ones to develop wellbeing such as videos of teachers promoting 

a ‘Sporty Challenge’ each week, mindfulness paper crafting techniques/shadow 
puppets and wellbeing activities to help with anxiety 

 provided daily phonics, literacy and numeracy tasks 

 provided videos of teachers reading key stories to promote and reinforce our school 

rules using the loved puppet ‘Mr Fox’ 

 provided videos of teachers singing the school song and a specially composed song 
to reinforce that their school ‘Family of Friends’ was still there, thinking about them 
and missing them 

 provided teacher made videos explaining key concepts 

 provided links to quality videos, animations to work in lieu with teacher-led 
explanations 

 provided daily written or verbal feedback to encourage future engagement 

 posted certificates home to acknowledge work completed and to help promote 

motivation 

 use gentle persuasion for families who were less engaged, but not harassing them 
with contact every day 

 checked how they are feeling and what support we could offer both in and outside of 

the ‘virtual classroom’; i.e. academically and to support their mental health and 
wellbeing 

 circulated information to families informing them of various local and national 
organisations who could support them further with their mental health and well-being 

during the lockdown period 

 ensured that the learning platform could be accessed on mobile phones 

 sent printed sheets through the post for families who did not have 
appropriate/enough technology to support home learning 

 re-cycled computers from a computer suite to such families 

 provided EMAS support for our EAL children 

 parent/carers could request additional resources from the school if needed by 
communicating with the teacher on Seesaw 



 

Seesaw and work-life balance 

We have very detailed schemes of work for all curriculum areas, which have been 
designed around our four key drivers; Standards, Enquiry, Engagement and Diversity. 

All existing medium and short term plans were uploaded onto Outlook and adapted to 
enable parent/carers to teach from work uploaded for their child. This kept additional 
planning workload to a minimum. 

Systems to support staff during lockdown 

 SLT created a document for all staff, which clearly explained responsibilities for 
working remotely across the year group teams, level of feedback/marking etc.  

 SEND and Safeguarding contingency plans were put in place for the start of 
lockdown  

 detailed CP & Safeguarding COVID-19 addendum published 

 work out of school policy published (Data protection) 
 RA published re Staff computer use at home 

 guidance for working at home published (Defining working space, working hours, 
taking short breaks etc) 

Weekly zoom meetings between members of the SLT enabled effective monitoring and 

evaluation of new systems/policies/RA in place and to respond to any issues 

Future of Blended learning and where do we go next? 

We are well aware that our home learning provision needs to cater for the needs of our 
parent/carer community because of the age range of our children. We know that home 

learning can be tough for our parent/carers to manage and that our learning platform 
needs to make the home learning process as easy as possible for them. The motivation 
of our children to engage remotely, without the physical support of staff, needs to be 

carefully considered. Where next: 

 

 feedback from families has told us that their children respond really well to seeing 
faces and hearing voices of staff who are familiar to them. This is an important 

need for many children with SEND. We will therefore ensure that we will provide 
more opportunities for audio and video teaching & feedback  

 parents have stated that they feel unable to provide the quality explanation, 
modelling and questioning that teachers are able to do effortlessly. Teachers will 

therefore provide more audio/video clips to ensure that the teaching points are 
as clear as possible to avoid confusion 

 children will be asked to pause the video and complete tasks before starting the 

video 
 some children will not be able to join a zoom session due to other siblings or 

parent/carers using the laptop/computer, so this blended approach means they 
never miss out. They can complete the video/audio session whenever it is 
convenient for them 

 parent/carers are then able to help their child at a time that is convenient to them  
 we will provide parent ‘v’ child competitions in a variety of subjects; i.e. writing, 

art. These will enable breadth and enrichment opportunities and will be 
celebrated at the end of each week 

 a large proportion of feedback will be audio rather than written 

 teachers will continue to contact their children at least once a week. Zoom will 
be used by some teachers with safety protocols for doing so in place 



 

 Zoom will be used by some teachers to provide virtual lessons. The benefit of this 
approach is that it allows the teacher to have interaction and correct any 
misconceptions early 

 this blended approach of live lessons and pre-recorded sessions will help to cater 
for everyone’s needs 

 YG teams will build into regular planning, remote learning opportunities each 
week so that the learning at school aligns with learning at home, enabling the 
children to move as seamlessly as possible between the two. This will keep the 

additional planning workload to a minimum 
 all staff will have clearly defined roles and responsibilities in relation to planning 

school based/home learning opportunities and providing on site education for Key 
Worker children 

 feedback from our families also highlighted the need to buying more tablets for 

example and offering them on a loan system. Completing Seesaw on a mobile 
phone proved challenging 

Note: We will consider on-line training for parent/carers through live and on-demand 
webinars to explain any new technology and approach to learning if deemed necessary 

 

Curriculum planning for September 2020 

We don’t wish to replace the curriculum we’ve worked hard on, and that we know works 
well for our children. Instead, we will be adjusting the focus of the curriculum. 

Although engagement with our learning platform was high, we cannot be sure what 
pupils have/have not, learned whilst at home. We will: 

 have to prepare for some pupils to return having gained little knowledge of what 
we intended them to learn over this period 

 build in many low key formative assessment opportunities to assess where the 

children are at 
 structure a recovery curriculum, allocating roles and responsibilities within this 

 build in time for staff to work in YG teams and with subject leaders 
 determine which key pillars of knowledge, skills and understanding for each 

subject are missing from the previous year group schemes of work  

 ascertain if they are essential to access the year new year group objectives and 
if they are, plan this into the autumn term. If not, to ascertain if the learning 

intentions can be covered within the scheduled YG planning 
 to work through long-term plans and identify the most crucial concepts for 

teaching and ensure that these are taught alongside key concepts that have been 

missed 
 build in more time on the timetable for English and Maths and opportunities for 

developing the children’s well-being 
 provide a broad and balanced curriculum by re-planning and stripping our 

curriculum back to its fundamental key concepts 

 



 

Appendix 2: Three Tier Recovery Plan 

 


