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West Hove Infant School 
Minutes of the Full Governing Board Meeting, 

Wednesday 16th May 2018 at 6.30pm 
 
 

Present: Cheryl Finella (CF) (Co-Chair), Chris Baker (CB) (Co-Chair), Wendy 
Harkness (WH), Louise Smith (LS), Jason Smith (JS), Sonia Turney (ST), Renata 
Sims (RS), Clare Moonan (CM), Ian Kirby (IK), Abby Hedger-Jones (AH-J) and 
Catherine Dooley (CD) and Joanne Rich (JR) 
 
Clerk: Nikki Wheeler (NW)  
 

Ref Notes Action 

1.  Apologies for absence  
Lorna Cummings and Renata Sims due to work commitments. A warm welcome was 
extended to our new parent governor, Joe Rich.   

 
 

2.  Minutes of the previous meeting held on 22nd March 2018 and matters arising  
The minutes of the previous meeting and matters arising were discussed and agreed as an 
accurate record of the meeting on 22nd March 2018. 
Actions: 
Autumn term Pupil Progress Meeting dates to be circulated to AHJ, CM & JS 
New parent visit dates to be re-circulated 
Confirm date of next FGB meeting 

 
 
 
 
NW 
NW 
NW 

3.  Updates from committees  
D&S 
CM explained that the D&S committee had reviewed the School Publications Policy. 
A discussion was had regarding publishing committee minutes on the website. 
It was agreed that there was disparity in the minutes between the committees as only one 
has an official clerk. It was agreed that from the Autumn term the clerk would rota between 
the committees. 
CM said that the D&S committee had also reviewed the Flexi–schooling Policy. 
There was a discussion around the rights and wrongs of flexi-schooling and adopting a no 
policy approach. 
L&T  
JS explained that the L&T committee had reviewed the RE Policy. He said that it was 
interesting and that they had had a thought-provoking discussion around the changes to the 
curriculum. 
JS said that the committee had also reviewed the Home/school agreement. There were 
only minor adjustments to this policy. 

 
 
 

4.  Re-organisation 
CB explained what had happened regarding the consultation procedure. He said that all bar 
the compulsory redundancies would be implemented. 
CF asked where staff morale is at following the process.   
WH responded that it certainly is not what it was for sure. However, she said that the vast 
majority of staff conducted themselves very well under the stressful circumstances. 
WH continued that with a projected budget forecast for 18/19 of -£116,000, it is very likely 
that we will have to repeat the process again. She said that this was something that she did 
not relish doing again. 
CB agreed that not proceeding with compulsory redundancies this time had only deferred 
the situation and not gone away. 
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IK said that it felt that the LA had taken the decision out of our hands   
CM responded that the LA does not have the authority to make that decision. 
A discussion was had around how we could have carried out compulsory redundancies and 
how the LA would have supported the school within this process.   
CB concluded that as a Governing Body we had learned a lot about the process. He said 
ultimately the butt stops here with the GB making the final decision.  
CF agreed saying that it was a difficult process 
WH described how the process had taken LC, LS and herself away from our core business 
of education. She said that she felt that the school had no choice but to stop compulsory 
redundancies at this time. She continued that if we had completed the process with 
compulsory redundancies, we would not have to go through the process again next year.  
CB explained that a group of staff that have had their jobs protected due to the non-
compulsory redundancies were now in effect, in excess of organisational requirements. 
CD said that she felt that a positive lesson had been learnt by keeping parents updated and 
therefore, on board during this process.  
JR enquired where we get our HR support. 
WH replied that HR support is delivered through buying in to services to schools, provided 
by the LA.  

 

5.  Budget Update (LM) 
**RECORDED IN ‘PINK’ CONFIDENTIAL MINUTE** 

 

6.  Membership to the FGB 18-19 
CB & CF confirmed their resignations. 
CB informed the GB that IK & CD had also submitted their resignation. He said that all 
resignations were co-opted governors. 
A discussion was had around the recruitment of governors and chairs and the specialisms 
that these resignations will leave in our Governing Body. 
CM is there any process that we need to follow to recruit a chair if nobody within the GB 
was willing to take this role on. 
CF agreed that she would have a conversation with Governor Support on how to recruit a 
chair externally.  
JR asked if we advertise externally for co-opted governors or was this advertised to parents 
at the school. 
WH said that she would be keen to advertise wider than just within the school.  
A discussion was had around contacting and attracting suitable external applicants  
CF said that she felt co-chairing was useful and has worked very successfully. 
CM said that she would be willing to be co-opted if there was a suitable LA governor 
recruited by the LA.  
It was agreed that Governors would ask friends and family that they felt might be suitable 
and have the time to commit to the role. Governor support to be contacted on how wide we 
can advertise and how.  

 
 
 
 
 
 
 
 
 
 

 

7.  Governors’ Days Summary (CF) 

CF gave an update on the governor mornings that were focussed on meeting the children. 

She said that Governors meet with children from different Year Groups with a broad range 

of children seen. She continued that we were able to look at their books and how enjoyable 

it was to see and hear what the children experience of school was.  

CF said that homework books were also looked at and there seemed to be a disparity in the 

more experienced teachers to newer teachers with confidence on sharing feedback with 

parents. She was pleased to have seen a lot of good practice.  

AHJ said that she was heartened to see the consistency across both sites in the children’s 
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joy of school. 

CF said that it was really good to see and hear lots of children are now really enjoying 

Maths.    

CF asked WH to send their appreciation and congratulations to all stuff for their 

contributions to making the children so happy at school and the work they are therefore 

able to produce. 
8.  Health & Safety Report 

CB’s H&S Report was shared.  

 

9.  Communications 
AH-J said that photographs of all current governors had now been taken. She asked for all 
governors that have not already done do to send here their blub for website. 
WH explained that the NAHT had asked head teachers to ask their governing bodies for   
approval to send their true budgets to the LA i.e. the figure without having to make staff cuts 
and cost savings. WH said that she officially needs permission to submit budget ‘B’ to the 
LA. 
All governors present agreed.  

 
 
 
 
 

10.  Training and Development 
CB informed the GB that there was a training programme for anyone interested in 
becoming a Chair of Governors. The schedule of training events was shared. 

 

11.  Any other business 
A discussion was had around contacting Governor support on how they could assist this 
period of transition in our governing body. 

 

 Meeting finished at 8.20pm  

 


