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West Hove Infant School 
Minutes of the Full Governing Board Meeting, 

Tuesday 13th November 2018 at 6.30pm 
 
 

Present: Abby Hedger-Jones (AH-J) (Co-Chair), Jason Smith (JS) (Co-Chair) Wendy 
Harkness (WH), Louise Smith (LS), Lorna Cummings (LC), Denise Morton (DM), 
Ruth Wragg-Jones (RWJ) and Clare Saul (CS) 
 
Clerk: Nikki Wheeler (NW)  
 

Ref Notes Action 

1.  Apologies for absence  
Apologies were received and accepted from Joe Rich and Clare Moonan. 

 
 

2.  Minutes of the previous meeting held on 4th October 2018 and matters arising  
The minutes of the previous meeting and matters arising were discussed and agreed as an 
accurate record of the meeting. 
WH informed Governors that the new system for approving policies had been approved by 
teachers. 

 
 

3.  Finance Update 
“RECORDED IN PINK CONFIDENTIAL MINUTE” 

 
 

4.  Terms of reference 
The TOR was circulated for comment. 
A discussion was had around the possibility of having a vice chair. It was decided to think 
this through and take this idea forward to the next FGB in January. 
There was a slight change to the wording to reflect that complaints are reported on a termly 
rather than annual basis to the FGB. 
The Governing Body TOR was approved.  

 
 
 
 
 

5.  Head Teacher’s Report Autumn Term 2018 
The report had been circulated for Governors to read and submit questions to WH. 
RWJ had asked how are we monitoring the impact of the reduction in posts following last 
year’s need to find financial savings.  In terms of impact on workloads and therefore staff 
manageability. 
WH responded that the school had a recent staff meeting with all staff regarding workload. 
We made a number of changes to various documents ahead of September; e.g. appraisal 
booklets and subject leader reviews and action plans. We have also taken advice re 
planning and slimmed this down which makes an impact on a day to day basis. We 
continue to look at everything with a view to slim-lining where we can. 
RWJ enquired if WH knew yet how much and where the additional funding announced in 
the recent budget should be spent. She said that she recognised of course that it is likely to 
be minimal and have small rather than large impact. 
WH replied that there was no guidance yet as per how the money can be spent. 
AHJ asked if it would be possible to highlight any key changes for each section and to 
identify if there are any implication for governors. 
CS agreed that it would be helpful to have key points from each section at the beginning.    
WH explained that the report is a term in arrears. She continued that the report would 
change as the Ofsted framework has changed. This will go out to consultation in January.    
DM agreed that the weight of content and some descriptions make the report 
overwhelming. 
CS said that she had found it difficult to unpicking what is important and why governor need 
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to know some of the information.  
WH said that she would be more than happy to meet with a few governors to sit down and 
decide what information they would like in this report.  
AHJ reiterated the need for some sort of summary. 
LC said some of the content are requirements for head teachers to report each term. 
DM suggested leaving the report in its current format and wait until the changes have taken 
place. It would be pointless to change the document if changes are going to implemented 
imminently.         
1.3 Quality Marks  
AHJ remarked that it was nice to see that we had obtained a Silver Quality Start and 
physical activity mark in an urban school.  
WH said that we do a lot of physical activity considering of lack of outside space. 
Extra - curricular   
AHJ asked if WH knew the percentage of pupils that attend the COTO After school club 
compared to other schools in the area. 
WH replied that she does not have this data. 
3.1 School self-review  
Parent council has been renamed as the parent forum.   
WH said that we have tried lots of ways of promoting this having tried meetings at different 
times of the day. However, there never been a good uptake at any time of the day. 
LS added that we try to advertise this as much as possible. She said that she felt that due 
to being present in the playground at drop off and pick up every day that parents use this to 
voice any concerns. We have an open door policy, which parents appreciate. 
DM asked if we had considered the consequence of not having a parent forum. What would 
the impact be, if any? 
LC agreed that it was no longer a good use of the limited time SLT now have, with only a 
handful of parents attending. 
RWJ suggested that there may be another way of doing it. Possibly to moved to an online 
forum.  
AHJ felt that the topics for discussion could be more specific and hold the forum on a more 
adhoc basis, instead of termly. 
AHJ asked a question regarding the Pupil survey. She said that some of the questions 
seem to be very open-ended.  
CS agreed and said that she had noticed a difference in the sites when pupils were 
questioned if they found their work too easy. 
WH explained that the results of the pupil survey are discussed at school council meetings. 
School councillors would take comments back to their classmates and this will be 
discussed.  
LS said that the responses could vary wildly from class to class due to how a teacher might 
explain the questions to their class. Some teachers are better at this than others are. 
WH agreed that there is an element of Infant aged children not fully understanding the 
questions  
CS said that she felt that there would be more impact if the word ‘challenge’ is used rather 
than too easy or too hard.  
A discussion was had around the questions. 
WH explained that the pupil survey is OFSTED led. However, we have adapted the 
questions to be more age related for next year.   
AHJ said that it was nice that during Governors get to see how pupils view the school and 
their work during visits. She said that Governors get to see this in action. 
AHJ asked if we had found the Poverty Proofing audit useful. Had It has raised awareness. 
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WH said that it had most definitely raised awareness. However, she said the feedback 
verbal feedback from the audit was positively glowing whereas the recommendations do not 
necessarily reflect this. Some of the recommendations had come of the back of one child’s 
comment.       
CS asked if there was a follow up to this process i.e. to see that recommendations had 
been actioned 
WH responded that there was no official follow up but our awareness has been heighten to 
this area, therefore procedures had been recognised and actioned  
AHJ asked why it was felt necessary to complete the West Sussex Self Review, as the 
performa seems quite old. 
WH said that it raises her awareness to these areas and that she had not found anything 
better since moving into the county.  
3.4 Staffing 
DM asked if there are any actions and procedures for staff with absence concerns. 
RWJ said that it would be helpful to see frequency and patterns. 
LC replied that after a staff member is absence a return to work interview will take place 
and patterns and frequencies will be highlighted and discussed. 
DM said that it would be useful for Governors to see how many employees have reached a 
trigger what has happened following these absences. 
JS agreed that it would be good to know if the percentage absence was a normal level for 
this school and schools in the area. 
LC said that the school is very tight on absence. 
DM said that it was good to hear that this was the case. However, the report does not 
reflect that procedures and processes are in place.  
ST commented on the grade descriptor for effectiveness of leadership & management. She 
said that the section for governors was not graded as outstanding and asked how this 
would be achieved. 
WH said that she had graded this section as good as she was not confident that if asked 
Governors would know how excellent outcomes for pupils in PE would be achieved.   
Governors outstanding for PE and sports premium. How can we become Outstanding. 
ST agreed that this was true, as Governor require more information on PE and Sports 
Funding.  
It was proposed that the Governor morning would be focused on PE and Sports Funding, 
including lunchtime provision. 
4. Teaching, Learning and Assessment 
AHJ noticed that the DA data was lower this year compared to last. Was this expected? 
WH explained that there were a number of children that fell into lots of categories not just 
DA. Case studies on why they would not make ARE have been carried out. 
LC said that Governors should be mindful that this group was made up of only 13 children.  
LS added that this data is unpick class by class and is evaluated at half termly Pupil 
Progress Meetings with the class teacher and SENCo 
WH was pleased to say that the data for DA this year is better.  
Attendance  
A discussion was had regarding keeping attendance percentages high.  
WH said that we do have a very good attendance record.  
DM said that it was very hard to influence figures at this stage in a child education. 
WH asked if any governors would like to join an attendance monitoring meeting. 
RWJ said that she would like to attend. 
NW to let RWJ know of the date of the next meeting. 
5.4 Behaviour Working Party 
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AHJ asked if a summary of the impact that this working party influenced over the two years 
could be produced to show Governors what has been learnt and how that has influenced 
practice. 
5.7 Special Educational Needs and Disabilities 
WH informed governors that the SEN data would be reported differently following DM 
meeting with our SENCo, Ben Patterson. There will be more comparative data shown and 
how this influences and impacts practice. 
6. Outcomes 
Year One data 
DM noticed that percentage of DA children at or above age related expectations was going 
down, the gap is getting wider not closing. 
LC said that although this was true in Y1 the gap has usually narrowed by the end of Y2, 
there is a bit of catching up going on. 
DM asked where governors would require the information on school events. 
WH responded through the monthly newsletter that NW circulates to Governors on a 
monthly basis. 
NW to send October & November Newsletters to Governors.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NW 

6.  Feedback from Committees and External Meetings 
ST explained that the L&T committee had learnt that there was a lack of ICT support due to 
funding and that it was unlikely that we could afford to up this provision. 
AHJ explained  that the D&S committee had identified the need for governors to be 
informed of the impact of the Behaviour Working Party as detailed above (section 5.4) 

 
 
 
 

 

7.  Newsworthy items for Comms 

AHJ informed the governors that we are publishing an article in the local community pages 

in December to generate interest for non-parent governors. 

NW to circulate the article for governors to comment on before going to print.  

CS explained that the LA are finalising a promotion on targeting post graduates/commuters 

to think about becoming a school governor.   

 
 
 
 
 
 

8.  Any other business 
AHJ said that we would need our new Governor photos and biography for the website. 
NW to confirm when the photographer is next in school with CS, RWJ and DM.    
AHJ gave an update on the swimming pool. She explained that we are no longer using or 
paying for the up keep of the swimming pool. The Junior school are raising funds to make 
improvements and looking into the possibility of deepening the pool. She continued that the   
Infants have agreed that they will pay 50% of a decommission cost. An agreement has 
been drawn up through the LA legal team.  

 

 Meeting finished at 7.47pm  

 


