
 

 

 
 

Parent/Carers’ Council  
Minutes of Meeting  

3/5/17 
 

Attendees: 
Wendy Harkness (Headteacher) 
Lorna Cummings (Head of School) 
Chris Baker (Co-chair of Governors) 
Liz Moore (School Business Manager) 
 
Meeting was attended by 15 parent/carers. 
 

 
LC welcomed everyone to the Parent Council Meeting and introduced school 
staff.  
 
WH outlined the national picture regarding the issues around school funding 
and gave a brief summary of what Headteachers are doing locally in response 
to the current pressures.  
 
There was discussion around the local response by the parent led group SOS. 
Kirsten Cheeseman has volunteered to be the parent representative for our 
school and will be circulating information regarding local and national 
campaigns. 
 
CB introduced himself as the co-chair of the Governing Body. The governors 
have responded to the current funding issues by firstly strengthening their 
financial expertise by appointing two new governors who come from financial 
backgrounds. One of these governors will lead a governors working group to 
look at all income / fundraising options. The school has always had the capacity 
to fund raise through the PTA who are registered as a charity and who work 
hard to raise additional funds all year. Other ideas for generating income need 
to be sustainable and transparent. Priorities on which funds may be spent will 
need to be pre-determined and agreed and need to be of benefit to all 
children. 
 
A discussion was had regarding other ways of raising school income for 
example through lettings and using the school premises at weekends. Also, 
regarding corporate funding, possible exploration of grants or ‘match funding’ 
availability. All of these are areas that the governor working group can explore 
further.  
 
The school will be working to  

 Explore and write a statement of strategic policy around the area of 
funding and donations.  

 Agree priorities with parents/carers for future spending of parental 
donations and fundraising 

 Have a sense of the amount of funding to be targeted per year with a 
possible three year projection 

 
Parents asked for some specifics around how cuts in funding were affecting our 
school. The Resources Committee of the Governing Body, alongside SLT and  
the school business manager, have been working over the past couple of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

months to ensure we have a balanced budget for the year 2017-18. A draft 
version of this budget has now been submitted to the Local Authority. This 
committee was committed to keeping the impact on the children to a 
minimum. A number of areas have been targeted for reduction such as 
administration costs (photocopying etc.) the purchase of resources including 
ICT resources have been put on hold and leadership time reduced.  There has 
been some reorganisation of posts where staff have resigned which has meant 
there is not a need at present for any redundancies.  
 
Parents recognised the voluntary work of the governors and the huge amount 
of responsibility they have and thanked them for their work.  
 
A number of parents have already approached the school about making one-off 
donations. It was agreed that it would be good to have a mechanism in place 
for this without putting any pressure on parents to feel they have to donate. 
The school will look into setting this up on ParentPay.  
 
It was suggested that an evening meeting on this subject should be arranged so 
that more parents can attend.  
 
 
 

 
 

 

 

 

 


