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West Hove Infant School 
Minutes of the Full Governing Board Meeting,  

Tuesday, 8th November 2016 at 6.30pm 
 

Present: Cheryl Finella (CB) (Co-Chair), Chris Baker (CB) (Co-Chair), Wendy 
Harkness (WH), Lorna Cummings (LC), Louise Smith (LS), Catherine Dooley (CD), 
Simone Clark (SC), Ian Nicholls (IN), Clare Moonan (CM) and Helena Herrera (HH)  
 
Clerk: Nikki Wheeler (NW)  
 

Ref Notes Action 

1 Apologies for absence  
Apologies for absence were received and accepted from Sonia 
Turney. Kenneth Burgoyne had not send apologies but did not 
attend. 

 
 

2 Minutes of the previous meeting held on Wednesday 14th 
September 2016 and matters arising. 
The minutes of the meeting were read, discussed and approved as 
correct.  
CM asked if the issues that had restricted the GB from making 
changes to how we are organised had been resolved. 
CB explained that most of the issues had been addressed but we 
were waiting information from the LA. 
NW to contact the LA to find out the outcome of the whistleblowing 
complaint.  
CB explained that the Diversity & Standards committee had had 
an in depth discussion regarding the pupil premium report. He said 
that our PP governor is currently Catherine but as she has two 
other high priority roles would anyone consider taking on the role. 
SC asked what would be involved. 
CB said that it would require someone to look in more detailed at 
the data and meet with staff to discuss actions for reducing the 
gap.  
HH agreed to take on this role. 
It was agreed that minutes of the sub-committee meetings will be 
circulated to all governors.     

 
 
 
 
 
 
 
 
 
NW 

3 Headteachers’ Report Autumn 2016 
The report was read page by page. 
CM asked if it was possible for a Glossary and band reference to 
be added to the report. 
1.4 Extra-curricular Provision 
CF asked if there was a trend of poor behaviour where children 
are at breakfast club and after school club. 
WH responded that historically children who have a very long day, 
8am-6pm at school are more likely to have poor behaviour. She 
explained that the school will give recommendations to parents 
that alternative childcare such as the use of a childminder may be 
an option but of course we can only give our advice.  
3.5 Staffing 
CM observed that sickness is a good indicator of work stress and 
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asked how sickness and trends were monitored. 
WH replied that we analyse trends before doing return to work 
interviews. She continued that she didn’t know how we compare to 
other schools as this is not data that is shared between schools. 
LC said that the school takes staff wellbeing very seriously offering 
annual health checks, staff outings etc. We have a wellbeing group 
that meets termly to discuss ways we can continually improve.     
3.6 Continuing Professional Development  
CF said that it was good to see that staff are being trained in 
Makaton.  
WH said that staff do try to sign as much as we can. 
5.1 Attendance 
CB said that it was good to see that attendance of pupils is good at 
over 96%. 
5.2 Behaviour Logs 
CB noted that previously behaviour incidents had been reported 
and recorded under two different headings ‘Significant Behaviour’ 
and ‘Behaviour’ incidents separately.  
WH gave a background on where the significant behaviour term 
came from. She explained that after taking advice from the Local 
Authorities Education Safeguarding Officer, from 1st September 
we started recording all behaviour incidents under one category 
called ‘Behaviour’.  All incidents of negative behaviour which in 
teachers’ professional judgement are above low level disruption 
are recorded under this category. 
5.8 Materials, equipment and premises 
CB noted the extensive re-roofing that had been undergone over 
the summer holidays and the removal of asbestos. 
6.1 KS1 Summer Term 2016 
LC explained that there was no year on year trend data 
percentage in this report due to the changes to assessment.    
CM said that she thought the percentages were lower than she 
would have expected. 
LC replied that the percentage of Age Related Expectation (ARE) 
in all three subjects is higher than national.  
CM responded that the language of ‘expected’ make you think that 
all children should be achieving this not around 50% in most 
cases. 
CB asked what the feedback from parents had been.  
LC said that we have had little feedback from parents as yet but 
that they may say more at the upcoming parent teacher 
consultations. 
CM asked if parents are aware and understand that you are not 
comparing like for like.  
WH responded that we are not happy with the results and have 
already put actions in place to address any gaps.  
The gap between the disadvantaged pupils and ‘others’ is now 
measured in percentages and we don’t really have a feel for what 
is ‘good’ and what is ‘outstanding’  
It’s very hard to say that we have ‘outstanding’ leadership and 
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teaching if our results are dropping. She told the GB that the 
school is currently changing our SEF to ‘good’. 
CD said that it was that SLT should be mindful of judgements of 
teaching and learning still being ‘outstanding’ if the attainment is 
not ‘outstanding’. 
WH said that we do have a more holistic approach so we are 
aware of what is happening every day not just for one lesson 
observation. She said that teachers are observed by our SPA and 
other external personnel not just the SLT. 
SC asked what the new cohort is looking like. 
WH replied that the current cohort is already 10% up on this time 
last year.   
CB said that part of the problem is that Governors are not aware of 
the actions that have already been put into place. He said that 
these results pose a set of challenges which are being addressed. 
WH responded that the progress of pupils was still ‘outstanding’  
CB said that the results for EYFS & KS1 will be shared and 
unpicked fully at the next FGB in January. 
6.8 EMAS Support 
RS whether the reduction in this service had impacted on our EAL 
pupils. 
WH explained that the EMAS teacher’s hours had been reduced. 
However, we are now using a different model, suggested by 
EMAS that uses this service differently. The EMAS teacher would 
previously have worked directly with our EAL children, which she 
still does in part however she now also trains our staff to deliver 
additional support. 
Attachments  
CB draw the governors attention to the vast amount of information 
that is included in the attachments to WH Headteacher’s report.  
West Sussex Self Review 
8A (i) Governance 
A discussion was had around how Governors promote the school 
to the wider community and how to be more proactive.  

4 Terms of Reference for the FGB 
The terms of reference were agreed with a slight change to the 
terms of office for the co-chairs to be for one academic year, not 
their full term of office. 

 
 
 

5 Financial Report 
CB gave a background on how the Resources committee is 
dealing with the likelihood of a licence deficit next year. 
He explained that he was alerting the GB to the fact that this was a 
possibility.   
IN said that the Resources committee had identified that the 
school was likely to have a significant reduction in its carry forward 
for some time now. We knew that it was coming with funding from 
the LA being reduced year on year.  
CB said that he wanted the FGB to know that the Resources 
committee had noted concerns and actions were in place to 
address these. He informed the GB that a financial report will be a 
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standing item on all FGB agendas here forward.   
6 Governor Code of Conduct- to be signed annually by all 

governors 
CB explained the rationale behind the code of conduct and new 
guidance that all governors should sign the declaration annually. 
He asked if there was anyone that had any issues with signing the 
code of conduct.   
All governors present signed a copy of the code of conduct. 
CB asked NW to send any Governors not present a copy to sign 
and return. 

 
 
 
 
 
 
 
NW 

7 Social Media Networking Policy and Guidance for 
Parent/Carers  
LC explained that the school had been made aware of at least four 
separate incidents of misuse of social networking sites by parents. 
CM asked if it was possible to be given a flavour of what was 
being said. 
LC responded that parents had written upsetting comments about 
a child, a teacher and a parent on Facebook. Some of these 
comments were quite libellous.   
RS observed that the policy being discussed is for staff not 
parents. 
LC replied that currently we have not adopted a policy that 
requires staff adhere to guidelines on the subject of social 
networking. We can’t ask our parents to adhere to a policy but we 
can ask them to join us in the ethos of our own policy that we ask 
our staff and governors to follow. 
RS responded that she did not feel that the letter to parents will 
stop the incidence you have relayed to us.  
HH said that she agreed to the ethos of having boundaries but felt 
that the language of the policy was incorrect. She felt the threat of 
legal action was too strong. 
CF responded that she felt that parents need to understand and be 
aware that there are legal responsibilities. 
SC said that she felt there were grey areas in the policy with 
regards to parent governors. Section 6.8 says you must not name 
or otherwise identify pupils, parents, staff etc. in social media 
conversations. Section 7.10 strongly recommends that staff do not 
have any contact with pupils’ family members through social 
media. How would this affect me as a parent and a governor?   
LC replied that governors would be expected to keep their role as 
a governor and that as a parent separate. She said that it would be 
fine to be part of a class Facebook page as a parent of a child in 
that class but that governor information could not be shared 
through this media.   
A discussion was had regarding breaching of data protection and 
photographing social media pages as evidence.  
WH said by adopting a policy as a staff that we would then ask our 
parents to follow the ethos of, would help the school to address 
inappropriate uses of social media. She explained that if an 
incident happens on school site we can address this. At present 
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we cannot address behaviours off of school. We want a policy that 
gives us a forum to address online behaviours.  
CM said that she felt that the use of ‘all social media sites’ within 
the policy was vague.  
A discussion was had around bringing the school, staff and local 
authority into disrepute and what would constitute this. 
A separate guidance letter to parents was read and discussed. It 
was decided that all parents would be asked to sign a letter 
included in the new entrant’s starter pack/home school agreement 
each year from September 2017, indicating guidelines on 
acceptable use of social media. Before this time the letter will be 
sent to all our current for their information.      
HH asked what happens if a parent refuses to sign it. 
CM said that she felt that lots of parents will be aware of cyber 
bullying and feels that parents will be okay with it. 
CB suggested that as the policy applies to Governors as well as 
school staff it would be appropriate for the letter to parents to be 
signed by the Co-chairs and the Headteacher. 
The policy was adopted and agreed with the amendments as 
suggested.    

8 Update on LA changes to funding  
CB shared a letter from the executive director for families, children 
& learning with the GB. It outlines changes to the funding of 
statutory duties that the LA delivers. 
CB said that he had been made aware of challenges to SEN 
funding which was another example of LA funding being reduced. 

 
 

9 Recruitment of new Co-opted Governor 
CB informed the Governors that IN had indicated by a letter to the 
co-chairs that he will be standing down from December 2016. 
CB said that IN played an instrumental part in the start-up of the 
Connaught and he thanked him for his contribution and effort over 
the past four years. CB said that he would be sorry to lose IN and 
wished him well in his future ventures. 

 
 

10 Training and Development 
CB said that the Governor handbook for 2016-2017 had been 
purchased for all Governors. 
NW to distribute once received. 

 
 
 
NW 

11 Any other business 

 RaiseOnline training.  

 Date of Governor visit – Full day on Tuesday 28th March 
2017 – 3 hours at each site to be confirmed.    

 

  

Meeting finished at 8.00pm 
 

 


