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West Hove Infant School  
Minutes of the Full Governing Board Meeting,  

Thursday, 6th April 2017 at 6.00pm 
 

Present: Cheryl Finella (CB) (Co-Chair), Chris Baker (CB) (Co-Chair), Lorna 
Cummings (LC), Louise Smith (LS), Catherine Dooley (CD), Renata Sims (RS), 
Jason Smith (JS) Helena Herrera (HH) and Ian Kirby, Associate Governor (IK) 
 
Clerk: Nikki Wheeler (NW)  
 

Ref Notes Action 

1 Apologies for absence  
Apologies for absence were received and accepted from Wendy 
Harkness (WH), Sonia Turney (ST), Simone Clark (SC) and Clare 
Moonan (CM).  

 
 

2 Minutes of the previous meeting held on Tuesday 14th March 
2017  
CF said that following the previous meeting on the 14th March we 
had all had a time to reflect on the discussions we made in favour 
of removing a co-opted governor. Although the decision to remove 
was not required due to the governor tendering his resignation 
before the meeting. 
The minutes of the meeting were read, discussed and approved as 
correct.  

 
 
 
 

3 Proposal to Co-opt Ian Kirby 
CF proposed IK to be co-opted to the GB. This was seconded by  
RS and agreed unanimously by all present.     

 

4 Sub-committee feedback 
D&S update 
CF gave an overview on the SEN update delivered by Ben 
Patterson and the SEN team. 

 2016 cohort particularly challenging with extreme needs. A 
number of pupils were identified for an EHCP. This cohorts 
did not meet the expected attainment level of 32% in 
Reading, 22% in Writing and 33% in Maths  

IK asked if the attainment data is below national for our SEN 
pupils. Is there anything we’re using to address this? 
CF responded that the 2016 was particularly needy and that this 
year’s cohort is already achieving better so it appears the provision 
and intervention are working well this year. 
The Admissions policy was also reviewed by the D&S committee – 
how may applied and how many were accepted for each 
preference. 
There was an update on the Behaviour working group. 
CF gave details on how new models can be used for the more 
challenging behaviours with a play based learning. 
L&T update   
LS said that the L&T committee had looked at Swimming Pool 
policy and an audit that had been carried out.  
CD added that training has been put in place to prevent issues 
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raised with regards to logging being a problem in the future. No 
issues were identified that would have impacted or have been 
harmful to children. 
LS said that the committee had also spoke at length about the 
English policy. This policy has been slimmed down to reflect the 
changes to the curriculum. 
The Able Pupils and EAL policies were carried forward to the 
agenda in May due to running out of time.  

5 Finance Update 
CB explained that we will not have the full budget data until after 
Easter. This will be presented at the next Resources meeting to be 
held on 28th April 2017. 
CB said that he would like to have a discussion regarding income 
generation and fundraising. 
CF gave details on a discussion that was had with the PTA at SR. 
The PTA had spoken about what their expectations were with 
regards to fundraising. They are currently fundraising for a pirate 
ship in the playground. CF said that the PTA likes to fundraise for 
very visual items. She explained that they were not opposed to 
fundraising for equipment but would like a list of requirements that 
could be discussed. 
LC said that the next parent council meeting at SR site will be on 
school funding. She continued that the school has already had a 
few enquiries from parents wishing to donate money to the school. 
CB gave details of the letter that was sent to parent regarding 
school funding cuts. He said that the Junior school sent out a letter 
requesting £25 per family to their school fund. 
CB gave examples of how the Infant school could raise funds 

 We could ask for the same type of donation as the Junior 
School 

 Commercial funding requests 

 Grant applications 

 Afterschool Provision being provided in-house 

 Use of buildings 

 Any other ideas 
RS enquired to the cost of letting the school to Class of Their Own 
Afterschool club 
CF said that letting of schools does happen across the city. She 
said that there is a lack of large spaces to rent in Hove and maybe 
this should be explored. 
CB said that this is a two to three year issue. It is not just about the 
here and now. 
CF said that it may be useful to set up a fundraising working 
group. 
IK asked if the school was a registered charity as this could make 
it easier for parents to donate 
LC replied that the PTA are registered as a charity 
CD said that it may be wort exploring partnerships with schools 
that have already become a charitable trust, such as Hastings. 
LC said that we could encounter difficulties as parents want to 
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donate to their site specifically.  
CB responded that this would be something we need to look into.  
IK asked if combining resources with other schools i.e. cleaning 
teams, ICT teams had been considered.  
CB added that these discussions must be starting to take place 
across the city. 
LC said it was difficult to source outside contractors as schools are 
directed by the LA which contractors they can use. 
CB said that as CF has proposed a working party, would there be 
any members that would like to join this group. 
RS, IK, CD, LC and LS agreed to start a fundraising working 
group.  
CD has any consideration been given to using the vast amount of 
knowledge the school has within the teaching team. 
LC that this has been discussed and we have been informally 
supporting other schools by sending our experienced teachers out.   
CB said that he felt that it would be good to input this into 
Governor Away Day.    

6 Governance Action Plan 
CB explained that the SIDP includes the Governance action plan. 
This was agreed at the School Improvement Day in February. 

 To review the organisation of the governing body 

 Product an impact statement based upon the work of 
governors 

 To develop a better communication strategy that includes 
the web-site, newsletters and participation in school events 

 To improve the visibility of the work of the governing body 
with parent/carers 

 To try to improve the diversity of staff to reflect the 
demographic 

 To consider a strategy for working in partnership with other 
schools 

 To continue to ensure that the governors are fully involved 
with the work of the school, through effective monitoring 
and evaluation procedures; focus this year on attendance 
and progress of DA children v non DA children 

 To ensure that designated governors meet with the relevant 
member of staff each term e.g. SEND governor, CP, CiC, 
H&S 

We are asking if there is anything else that governors would like to 
be added. 
CF felt that the GB needs to improve its visibility. 
CB said that it was important to recognising the changes that are 
taking place in education and how we as a GB move forward.  
CF said that she would like to feel that the GB has ownership of 
the document. That it is not just a paper exercise, that it is 
evaluated throughout the year.   
CB said that it was the first time that the GB had considered an 
impact statement. He said that he would like this to be discussed 
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at the Governor Away Day. 
CF agreed that the GB needs to operationally know how we are 
delivering on our actions and what takes us to these outcomes.  

7 Spring Term Headteachers Report 
The report was read through page by page and questions asked 
as follows: 
1. Characteristics of the School 
1.2. Transience 
CB asked if the transience was inward.  
LC replied that there had been lots of transience at CR. 
LS continued that this year has been particularly bad with 26 
pupils arriving and 21 having left since the start of the academic 
year. 
LC said that 8 children have moved from CR to SR.    
CB asked why are children leaving 
LS replied that people moving across city or moving back to 
country of origin is the most common reason for pupils to leave. 
CB it would be helpful to have an inward figure to see movement. 
1.3. Quality Marks/Awards 
CB explained that under financial pressures some quality marks 
will not be renewed.  
JS asked if we have identified the ones that we want to keep.  
1.4. Extra-Curricular Provision 
RS said that COTO is very expensive to parents and enquired how 
much rental we charge to them. 
CB said that the rental charge had recently been increased.  
CD said that the Juniors are considering running this provision in-
house. 
LC responded that this has also been considered at the Infants. 
1.5. Children’s Centre (CC) 
CB noticed that less activities where now taking place at the 
Children Centre. Was this something the school had explored, the 
use of this space? 
LC replied that WH had meet with the service support manager for 
the CC. Currently we are unable to officially have more access to 
this space. However we can make use of the rooms when there 
are no activities taking place.  
Grade descriptors 
CB noticed that previously all categories have been highlighted as 
outstanding. We now are judging some areas as good. Why is 
this? 
LC explained that this was a direct result of last year’s KS1 results, 
which were lower than previous years and slightly below nation. 
We therefore cannot be confident that we are outstanding in some 
grade descriptors if our results do not support this.  
LC said that the Government were going to consultation on 
whether KS1 deliver SATs. 
CF asked if we are supposed to respond to this consultation 
CB agreed to get information on the consultation and email this to 
Governors. 
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3.6 Appraisal for teachers and those on the leadership scale 
for the academic Y2015/16, completed autumn term 2016 
CB asked why some teachers that had made their targets had 
chosen not to progress up the upper pay scale.  
LC explained that there are competencies that are required to 
progress through threshold to upper pay scale.  
CF asked what the expectations would be.  
LS replied that teachers would be expected to have sustained and 
substantiated responsibilities such as leading a subject and/or 
applying and achieving a quality mark. 
IK said that it was pleasing to see the percentage of lesson judged 
as outstanding. He asked who observes the lessons to give this 
grade. 
LC replied that the senior leadership team and School Partnership 
Advisor as well as member of the Juniors SLT would observe 
lesson. 
CB asked if any teacher’s performance has slipped. 
LC & LS responded that last year every one met their targets. This 
will form part of their performance management process. 
5.1. Attendance   
CB asked if the strategies of monitoring attendance work. 
LC replied that our whole school attendance percentage of nearly 
97% reflects that our attendance strategies are working well.    
5.2. Behaviour logs 
CB said that although these incidents can be attributed to only a 
few children the number of incidents has risen. 
LC said that this was a true indicator. 
CB asked if there are continuing provisions for these children. 
LS replied that our IKW and SENCo’s continue to work with and 
monitor these children.  
JS asked if this is a common theme around Brighton & Hove 
schools. 
LS responded that yes she would expect so 
6. Outcomes for pupils 
LC explained that this was the first time we have been able to 
show you any comparison data. 
CB asked if he was right that there seems to be little bit of a 
downward trend. 
JS asked if this had improved as there appears to be a huge 
improvement to the Y2 disadvantaged figures. 
LC replied that the gap has narrowed substantially in this area. 
6.5 Safeguarding and Child Protection Autumn 2016 
A discussion was had around the differences across sites. Higher 
SEN at SR and more EAL at CR. 
7. The effectiveness of early year’s provision: the quality and 
standards 
7.1 Early Years Foundation Stage 
LS explained that the baseline in EYFS is very contentious and is 
a state of flux. Big changes are afoot.  

 
 
 
 

8 H&S Audits  
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CB gave details of the recent H&S audits that he had carried out 
with the premises manager at both sites. He talked through the 
audit reports explaining the main cost for the CR was due to size 
and to SR was for updating. 
IK asked if the school is responsible for paying for the cost of 
repairs.  
LS explained that some cost would be met by the LA for example 
the drains at CR are blocked. Following an investigation by the LA 
it has been discovered that building rubble is in the pipework 
therefore the LA will cover this cost.  

9 Training and Development 
Dates for Governor Mornings and Away Day were discussed. It 
was agreed that the Governor morning at SR should take place on 
Tuesday 20th June and the away day on morning of Thursday 6th 
July 2017.   

 
 

10 Any other business 
No further business was discussed  

 

  

Meeting finished at 8.00pm 
 

 


