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West Hove Infant School 
Minutes of the Full Governing Board Meeting,  

Tuesday, 21st November 2017 at 6.00pm 
 
 

Present: Cheryl Finella (CF) (Co-Chair), Chris Baker (CB) (Co-Chair), Wendy 
Harkness (WH) Lorna Cummings (LC), Jason Smith (JS), Ian Kirby (IK), Sonia 
Turney (ST), Renata Sims (RS), Louise Smith (LS), Abby Hedger-Jones (AH-J) 
Catherine Dooley (CD) and Clare Moonan (CM)  
 
Clerk: Nikki Wheeler (NW)  
Guest: Liz Moore (LM) Schools Business Manager 
 

Ref Notes Action 

1 Apologies for absence and Minutes of the previous meeting 
held on Thursday 28th September 2017 
Apologies for absence were received and accepted from Simone 
Clark (SC).   
The minutes of the previous meeting and matters arising were 
discussed and agreed.  
CM apologised that her apologies for the previous meeting had not 
be received due to an issue with her emails 
IK commented that some of the content of the previous meeting 
was highly confidential and should therefore not be in the public 
domain. 
NW, CF & CB agreed to look over the minutes before being 
published onto the school website.  

 
 
 
 
 
 
 
 
 
 
 
 
NW/CF/CB 

2 Items to be agreed/signed off:  

 Terms of Reference for the FGB 
CF asked if there were any comments or suggested alterations. 
The TOR was agreed with the addition to add ‘and any 
amendments’ to the approval of the formal budget plan bullet 
point.’  

 Governors code of conduct –to be signed annually by all 
Governors 

Copies were circulated to sign. 

 Communication Strategy  
AH-J gave a summary on the paper she had written. She 
explained that having been a governor for 6 months that parents 
don’t actually know what governors do. She said that she felt it 
was the role of the communications governor to create awareness. 
She said she would like to do an audit of existing communications 
and introduce more modern ways of communicating with parents. 
AH-J said she would like to try to have photos of governors on the 
website to make governors more accessible.  
IK said that he felt there may need to be some control measures in 
place for parents to know the appropriate way of contacting 
governors.  
CF said that she felt there was more opportunity to open links with 
local business 
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CB agreed that governors need more visibility on the website. He 
said that he thought it was strange to be under the heading of 
community. 
LC said that AH-J was more than welcome to come into school to 
look at the website with NW and herself. 
CF asked if there was an easier way for Governors to be informed 
of forthcoming events at the school to increase governor 
attendance. 
NW agreed to ask for attendees when circulating the monthly 
newsletters.     

 
 
 
 
 
 
 
 
 
NW 

3 Head teachers’ Report, Autumn Term 2017 
The headteacher’s report was discussed. Questions had 
previously been emailed and answered by WH.   
Page 12. Governors hold senior leaders stringently to account for 
all aspects of the school’s performance, including the use of pupil 
premium, the primary PE and sport premium and SEN funding, 
ensuring that the skilful deployment of staff and resources delivers 
good or improving outcomes for pupils 
CM said that the D&S committee discussed taking this forward. 
Page 14 Teachers develop pupils’ reading, writing and 
communication, and where appropriate mathematics, well across 
the curriculum  
CF said that the L&T committee would take this target forward. 
Page 23 5.6 Safeguarding 
It was agreed that Governors will cover an aspect of safeguarding 
at their bi-annual visits.  

 

4 Confidential agenda item on pink paper  
 

 
 

5 Confidential agenda item on pink paper  
  

 

6 School Development Plan – monitoring progress  
CB explained if we are to monitor our objectives effectively we 
need to break these down.  
CF asked if each committee could write their own action plan 
CD asked if there could be a shared objective on safeguarding 
with the juniors.  
SIDP training day – Monday 4th June 2018   

 
 
 
 

7 Feedback from Committees & external meetings – issues for 
the FGB  
IK gave an update on the progress of the refurbishment of the 
toilet block. Gillian Churchill said that she was unable to agree to a 
refurbishment at this time.  
There was a discussion regarding bidding for section S106 funding 
through Debra May.  
CF agreed to speak with Debra to find out the exact wording of the 
S106 agreements linked to the sites closest to School Road to 
determine whether we can make a strong claim for funds to 
upgrade the toilet block.  
CM said that there is funding specifically for schools within this 
funding allocation. 

 



 3 

Update from the Learning & Teaching Committee- All policies 
approved with minor changes to be made. 
Update from the Diversity & Standards Committee – Discussion 
was had around focus of the committee and the way forward. It 
was agreed to have a focus on Pupil Premium and transition 
arrangements. All policies were approved subject to two points 
being clarified.      

8 Newsworthy items for comms 
Does anyone know a photographer we could use to take 
photographs for the school website? 
WH agreed to contact the school PTA to enquire about the 
photographer they used for the school calendar.  
LC said that she was happy for AH-J to make an appointment to 
come in and discuss the website with herself and NW. 
AH-J said that she would like to view the results of the annual 
questionnaires for the last three years. 
NW to send this information to AH-J. 

 
 
 
 
WH 
 
 
 
 
NW 

  

Meeting finished at 8.00pm 
 

 


