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West Hove Infant School 
Minutes of the Full Governing Board Meeting,  
Wednesday, 14th September 2016 at 6.00pm 

 

Present: Cheryl Finella (CB) (Co-Chair), Chris Baker (CB) (Co-Chair), Wendy 
Harkness (WH), Lorna Cummings (LC), Louise Smith (LS), Catherine Dooley (CD), 
Simone Clark (SC) Clare Moonan (CM) and Helena Herrera (HH)  
 
Clerk: Nikki Wheeler (NW)  
 

Ref Notes Action 

1 Apologies for absence  
Apologies for absence were received and accepted from Sonia 
Turney, Ian Nicholls and Renata Sims.   
Clare Moonan was formally introduced and welcomed to the GB. 

 
 

2 Election of Chair/Vice Chair 
CB & CF said they were happy to continue the role of Co-chairs.  
CD proposed and CM seconded the continuation of Co-chairs. 
This was approved by all present. RS had sent her nomination via 
email to this affect also.  

 

3 Discussion on single FGB meetings and strategic direction 
CF explained that this agenda item was being deferred. The GB 
were informed that there was an intention for Ellen & Dion from the 
LA to discuss issues that had been raised and to give the GB the 
scrutiny and prominence that they warranted but the complaints 
department at the LA had advised that because this was subject to 
a ‘whistleblowing‘ procedure this was not appropriate at this time. 
It was also suggested that the item to delegate responsibilities is 
deferred to allow for consultation and that Governors should be 
asked to continue with their elected responsibilities from last year 
in the interim period. 

 

4 Election of Designated Governor Posts 
CF asked if governors were happy to continue in their designated 
roles from last year until we are able to discuss the proposal of a 
single FGB. She continued that we would revisit considering a new 
structure following consultation.   
CM asked if there were any vacant post that she could be 
appointed to  
CB replied that the Health & Safety Governor and Chair of 
resources were vacant post. He said that he was happy to take on 
the H&S role and asked CM if she would be interested in joining 
the resources committee. 
CM agreed to join the resources committee this was seconded by 
CF. 
CB said that Sonia Turney had asked to step down as Chair of the 
Learning & Teaching committee if anyone was willing to take this 
on. 
LS said that as no one had seemed willing to take this on in the 
interim period. May be ST should be asked if she would be willing 
to stay chair for this period. 
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CF asked NW to email ST to ask if this would be an option ST 
would consider. 
CB said that the election of chair to the L&T committee would need 
to be discussed at the first meeting of the year. He continued that 
we should try to have as little change as possible in this interim 
period. 
It was decided that the chair of L&T will be appointed at the first 
L&T meeting of the year. 

NW 

5 Minutes of the previous meeting held on 28th June 2016 and 
matter arising. 
The minutes were read and discussed.   
CD informed NW that she was present for the first part of the FGB 
meeting on the 28th but had to leave after the IKW presentation. 
NW agreed to update the minutes to this affect. 
A discussion was had regarding arranging a more social based 
meeting in late October, early November. NW to circulate 
suggested dates/times and liaise with CF for a venue. 

 
 
 
 
 
NW 
 
 
NW/CF 

6 Feedback from Governor Day at CR 
CB said that on a whole it was an extremely worthwhile exercise.  
CB had written a summary report that was circulated to Governors 
before the meeting. 
CB acknowledged thanks for staff and parents that gave up their 
time to make the Governor day a success. 
CB informed the GB that IN & KB stayed to observe lunchtime. 
However, this was not included in CB report as he had not had the 
feedback when the report was written. He said that it would be 
useful to get their feedback and communicate this back to the 
FGB. 
CD agreed that she was hugely impressed with the staff and 
resources.  
CF said that she found the Governor Day visits very useful to 
Governors. 
LS explained that she had written a response which she will 
circulate to all governors. She said that lots of ideas and 
processes have been put into action already.  
LS said that the staff had really enjoyed having the Governors 
observe what they are doing and the felt very positive. She 
continued that the MDSA’s were particularly pleased to be praised 
for their hard work. 
CB questioned when was a good time of year to host future 
Governor Days 
WH/LC & LS responded that November and March would be a 
good time. 
CM asked if governors are welcome to attend sports days, 
assemblies etc. 
WH replied that governors are welcome to attend and are shared 
information of upcoming events through our parent and staff 
newsletters that are circulated monthly and termly respectively. 
WH said that the previous chair was sent the staff meeting 
timetables also, to see if there was any meetings that he thought 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LS 
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would be beneficial to the GB to attend.  
CB as HH, SC & CM how they had felt about their first Governor 
Day visit. 
SC said that she had felt a little bit ‘parachuted in’ but had found 
the day enjoyable. 
CB asked if there was a central place for upcoming events. 
WH responded that the newsletters were the best place to find this 
information and that we try to notify parents of upcoming events at 
least one month in advance.   

7 Role of the Behaviour Working Party 
CF explained that this working party was set up after a Governor 
Day visit where governors witnessed staff being physically hurt by 
a minority of children with extreme challenging behaviour. 
She said that the next BWP meeting was scheduled to be held on 
Monday 3rd October 2016. 
LC explained that behaviour management has been reviewed and 
a new system has been put in place to ensure consistency across 
all staff. 
She explained that there was a two pronged approach to 
behaviour. One the consequence of poor behaviour and a more 
nurturing side to prevent the poor behaviour occurring in the first 
instance. 
CF said that one of the concerns is that we are very good at 
providing assistance for children with SEN but that we need to look 
more closely on how this impacts on other pupils in the class. 
CD commented that in some schools there can be a very strong 
feeling with parents and that this can sometimes cause the 
opposite of inclusion. She said that the management of behaviour 
of SEN pupils and how this is communicated to parents needs to 
be managed very carefully with all parents being assure their 
children’s needs are being met. 
LS replied that lots of positives have come from this group and that 
the schools behaviour management and procedures have come 
an awful long way since this working party was established.  
LS gave an example of a new initiative where our IKW walk 
around each morning to check on the ‘wobbly’ children.  
WH explained that the perception of what staff perceive as 
inclusion has changed dramatically, with staff feeling like everyone 
is on-board, not feeling like they have to deal with it on their own.    
WH said that where we haven’t moved on quite so quickly was 
communicating this information to parents.  
HH parents can sometimes perceive that poor behaviour is 
‘rewarded’. 
SC agreed that if parents are told by their children that a child was 
being ‘naughty’ and then they were taken out to ‘play’ the children 
themselves can perceive that poor behaviour is rewarded. 
WH explained that this may be pupil’s perception but that the   
children don’t always see the sanction being given to poorly 
behaved pupils as this is done outside of the classroom. 
CF said that pupils need to see that good behaviour is rewarded. 
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LS responded that there were lots of different ways children are 
rewarded for good behaviour and that generally rewards are given 
out far more often than the need to sanction.  
HH said that maybe it would be worth giving a talk to parents on 
the new behaviour system.  
CD enquired what the scale of the issue is. Are their lots of parents 
with concerns? Have we received lots of complaints? She said that 
we would not want to organise a talk with parents that could worry 
more parents than calm the few. 
CB said that he was concerns what the BWP is. Is this a group run 
by Governors or is this group is a school led group and how is 
information from this group reported back to the FGB. We need to 
know how we see this party and how it is monitored. 
WH replied that it wasn’t set up as a Governor group initially. That 
is was opened up to a wider section including Governors after the 
Governor Day visit CF previously mentioned.  
CB said that we need to find a way within our structure to monitor 
and have reports from this group maybe integrated through the 
Diversity & Standards group. 
CF asked how we want to proceed with this.  
CM said that maybe it would be beneficial to have a lead governor 
for Behaviour.  
CB said that maybe the D&S committee could have this as a 
standing agenda item. 
WH said that she was happy to include reports from the BWP 
meetings as part of her headteacher’s report. 
HH said that she felt it was a very important issue. HH said she 
would be happy to be the lead governor on behaviour.  
It was agreed that HH would take on the role of lead governor on 
behaviour in the interim period. 
CF asked if this working party is school led then maybe a staff 
member should take on chairing this group as she is currently the 
chair.  
LC & LS agreed that they would co-chair this group.  
CB asked if NW could inform Governors of the dates of future 
meetings and governors can attend if they are free.    

8 Declaration of Pecuniary Interest  
All Governors present signed the declaration. 
NW to send copies to all absentees to sign.  

 
 
NW 

9 Agree all non-hazardous outings 
WH explained that each year the GB needs to approve that we are 
allowed to take pupils on non-hazardous trips before any trips can 
take place. She continued that non-hazardous trips are where they 
are no animals or water involved and is not residential.  
CF asked if all parent helpers on trips are DBS checks  
NW explained that there was new guidance that requires anyone 
that helps on a trips must be DBS checked or in the process of 
being checked. 
A discussion was had around the practicalities and the financial 
impact that having to DBS check all helpers could have.   
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Policy was agreed.        

10 Governor Visits to School/Year Planner 
This agenda item was deferred. 

 
 

11 GB and Committee meeting dates for this year to be agreed 
CB said that as this was the first meeting of the academic year that 
all governors have had in their diaries since the Summer term he 
was disappointed that three governors were not present. He felt 
that this showed a lack of commitment. He continued that if you 
miss two meetings then you’d have missed a whole term of 
information. He asked NW to reissue the governor code of conduct 
that clearly states an intention to commit to attending FGB 
meetings. He also suggested resending the dates of meetings for 
this academic year.  
CB said that we have bent over backwards to try and make sure 
attendance is good by aligning the committee and FGB meeting 
dates, giving Governors less dates to commit to. 
CF asked for governors present to commit those dates to their 
diaries and for NW to revisit the spring term dates and circulate 
alternative dates as some members were unable to attend both 
dates in the spring term.   

 
 
 
 
 
 
 
NW 
 
 
 
 
 
 
 
 
NW 

12 Presentation of findings from a complaint – Dion Page-
Hammond and Ellen Mulvihill 
CF explained that it was the LA’s intention to present this 
information to the FGB to demonstrate the commitment of the 
governing body at addressing potential safeguarding issues and to 
reflect the LA’s own transparency and good practice in working in 
partnership with schools.  They have been advised that this 
presentation did not take place because the complaint was subject 
to a ‘whistle blowing ‘ procedure and would not be appropriate at 
this time. 
CF explained that there are two ongoing complaints regarding 
governance. Therefore we have been advised to defer the 
appointment of new roles and committees also. See agenda item 
4.  

 
 
 
 

13 Any other business 
No other business was discussed. 

 

  

Meeting finished at 7.30pm 
 

 


