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West Hove Infant School 
Minutes of the Full Governing Board Meeting,  

Tuesday, 14th March 2017 at 6.00pm 
 

Present: Cheryl Finella (CB) (Co-Chair), Sonia Turney (ST), Wendy Harkness (WH), 
Lorna Cummings (LC), Louise Smith (LS), Catherine Dooley (CD), Simone Clark 
(SC), Clare Moonan (CM), and Jason Smith (JS) 
 
Clerk: Nikki Wheeler (NW)  
 

Ref Notes Action 

1 Apologies for absence  
Apologies for absence were received and accepted from Chris 
Baker (CB), Helena Herrera (HH) Renata Sims (RS) and Ian Kirby 
(IK) associate governor. 

 
 

2 Minutes of the previous meeting held on Thursday 12th 
January 2017 and matters arising. 
CF introduced our new co-opted governor Jason Smith (JS) to the 
GB. JS introduced himself to the GB explaining that he had a 
daughter in Year 1 Beetles class Alice, and a younger daughter 
Poppy, who he’s hoping will be joining West Hove in September. 
He said that he has worked for Ricardo based in Shoreham for just 
over five years. 
NW gave JS a copy of the governor’s code of conduct for him to 
read, sign and return.  
JS said that he had completed a DBS application but had yet to 
receive his certificate. 
NW agreed to chase the status of JS’s DBS application. 
CF asked NW to locate a copy of the Governor’s hand book for JS 
also.    
The minutes were read and approved as accurate. The minutes 
were signed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
NW 

3 2016/2017 Budget plan 
SFVS - Must be signed off today 
CF explained that all schools are facing financial challenges. She 
continued that the Resources committee had met twice in the last 
month to review the budget and to discuss the potential deficit in 
this year’s budget and for the next two years. 
ST gave details from the resources meetings and the financial 
challenges the school is facing. She explained the areas that had 
been looked at to make savings. 
ST said that the Resources committee and SLT had looked at 
reducing both Assistant Head teachers’ time out of class from 0.5 
to 0.2. She explained that AHTs would be in class 4 days per 
week, the 5th day would be covered by a HLTA already employed, 
therefore cost neutral.  This would result in a reduction of 2 x 0.5 
FTE job share teachers. 
ST continued to explain that the Executive Inclusion Manager’s 
temporary amendment to his SENCo contract is due to end in 
August. This post will be not be extended therefore the Executive 
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Inclusion Manager will return to his original SENCo post at the 
Infants. SEN provision will therefore reducing from 1.5FTE to 
1.0FTE across both sites. 
CF said that she would like to see more about the impact of these 
savings. She said that SEN requirement is going up. Therefore, 
she would be very wary about reducing the SEN staffing structure 
and the quality of support in this area. 
CD enquired if this was BP’s role. 
WH explained that this post was created on a one year temporary 
alteration to his SENCo contract back in 2015. This was extended 
by one year and that extension will come to an end at the end of 
this academic year. If we don’t end this arrangement in August we 
will be subject to protected pay and possible redundancy costs. 
CF asked if there was a possibility of funding an additional lower 
grade SEN post.  
CM asked who will pick up the work left by dissolving this post. 
WH explained what the structure was before the addition of the 
Executive Inclusion manager. She continued that this would give 
us proportionally less SENCo time than the other B&H Infant 
Schools. However, if other schools are looking to restructure they 
may well also be looking at reducing this area.     
SC enquired if any of our SENCo are timetabled in class.  
WH responded that the SEN team are all completely off timetable. 
WH explained that due to the SENCo at HJS resigning that DK 
would be seconded to HJS for one year. 
CD noted that from sitting on the Safeguarding board BP has a 
vast amount of knowledge that has a significant impact. She said 
the continuity in SEN provision across the Infant and Junior school 
was very beneficial and she would be concerned about returning 
to a single site model.    
SC added that she felt the change to AHT is a bigger concern than 
the changes to the SEN team in here experience. 
ST replied that none of us want to make these cuts but it is these 
areas that give as the biggest cost savings without impacting on 
classroom provision. 
WH said that we have only just got to a level within the SLT that 
we feel is a manageable and we are now having to make cuts. 
This is not ideal by any stretch of the imagination.   
JS asked why if the deficit is £55,000 we are considering cuts 
equating to £118,000. 
LC explained that we need contingency as well as balancing the 
budget. She said that even with these cuts we would only have a 
carry forward of £23,000. 
WH drew the governor’s attention to the staffing ratio for years two 
and three. She explained that the LA has given a guidance figure 
of 80% of the budget being allocated to staffing. We would need to 
find an additional £147,000 to get to 85%. 
CM agreed that it was important to budget strategically for not just 
this year but looking forward to years two and three.     
ST gave details of further cost saving measures such as a 
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reduction of afternoon Teaching Assistants and MDSA cover at 
lunchtimes. 
CF asked if there was a possibility of using parent volunteers at 
lunch time to cover any shortfalls. 
WH explained that due to resignation of one of our cleaners, a 
decision was made to not replace and Caretaker to take back 2 
hours per day cleaning. She said that we are awaiting HR advice 
as to whether 2 hours cleaning per day can also be given to the 
Caretaker at the other site to reduce costs.  This has been 
budgeted for a reduction of 10 hours cleaning per week from April 
and a further 10 hours from September. WH said that the Infant 
and Juniors used to share a caretaker at Portland Road. This did 
not work particularly well.  
ST said the School’s Devolved Formula Capital (DFC) has been 
allocated to fund essential IT as per the rolling replacement plan 
The DFC has historically been used to refurbish classrooms and 
we were hoping to use this to refurbishment the toilet block at SR 
This will now not be able to go ahead. 
CF said was there any way we could explore sponsorship for ICT 
projects. 
WH said that the Resources committee has thought of this.  
CM responded that income generation was discussed at the 
Resources and ICT was a way that the committee felt could be 
supported through fundraising. 
LS said that it was important to way up the impact of the savings. 
We could potentially have a great loss of expertise. 
CF in terms of the options discussed are you able to indicate the 
impact. 
WH explained that we have worked from a similar model before 
and it just didn’t work. It is not sustainable long term. 
CF asked what didn’t work. 
WH replied that the impact on the Executive Head and HoS was 
immense. However, she said that she was realistic that the non-
teaching staff i.e. SLT are the only way that savings can be made. 
ST gave details of having students from Schools Direct for work 
placements could have a possible income of £12,000. We would 
need to have four student placements to generate this income.  
WH added that certain staff at a level in their career will be 
instructed to take a student rather than being asked to, as was 
previously the case. 
LC said that these cost were a snapshot in time and that the 
budget does change on a nearly daily basis. 
ST said that she would be benchmarking with the SLT and the 
schools business manager on Thursday. We will need to 
benchmark against another four form entry infants school against 
one site, as it was impossible to benchmark the whole school as 
we are so unique.  
CM added that economies of scale are not enjoyed by having two 
sites. 
CF asked what the projections presented today does not include.  
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WH said that we have slashed the training and curriculum 
budgets. This is sustainable for a year or so but not long term. 
CM said that we may need to have to ask the PTA to sponsor or 
raise money for ICT. 
ST said that the option of taking over class of their own, after 
school care was also considered. 
CF responded that she would be very wary about taking on this 
provision. 
WH replied that although she did not relish taking this on she 
would rather work hard on this than lose members of SLT. 
CF asked when the final budget needs to be set and submitted to 
the LA. 
WH responded that the final budget is submitted in June. 
WH said that it had been rumoured that schools running a deficit 
budget cannot be graded as ‘Outstanding’ by Ofsted. She 
continued that schools running a balanced budget would be 
expected to subsidise those that are running a deficit.  
JS asked what the benefits of providing a balanced budget were.  
WH said that if schools apply and are granted a deficit a three-five 
year plan will be set by the LA therefore giving the school less 
control.  
A discussion was had on the benefits of running a balanced 
budget. 
CF thanked governors for sharing their ideas and comments. 
JS asked if the budget document could be emailed. 
CF responded that due to the confidential nature of the document 
that this would not be emailed. She said that JS was welcome to 
take a paper copy.   
WH explained that the schools financial value standard (SFVS) is 
a mandatory requirement for local authority (LA) maintained 
schools. The SFVS has been designed with schools to help them 
in managing their finances and to give assurance that they have 
secure financial management in place. She said that the nothing 
has changed since last year. 
CM questioned if the governing body have enough financial skills 
and experience.  
CF replied that the chair of the Resources committee and other 
long standing members have the skills and expertise to 
understand and make financial decisions.  
It was agreed to add that new governors will receive finance 
training. With these changes the SFVS was agreed. 
It was agreed that agenda item 4 is a matter to be treated as 
confidential and excluded from the minutes made available for 
public scrutiny.   

5 Any other business 
CF and WH gave details of the Hove Partnership Away day. 
They explained that options of federation and academisation were 
discussed. There were several speakers giving their experiences 
of what route they have taken. It was a valuable day learning of 
options available to us should we wish to explore rather than being 
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forced to take. 
WH said that this was an information sharing day and that no 
decisions were made. 
CF said that it was interesting that all models outcome was a multi-
academy trust.    
A discussion was held regarding school pulling away from LA 
services to schools.  
WH explained that we currently pay in a significant amount of 
money but we have gained quite substantially out of this in recent 
years. 

  

Meeting finished at 8.00pm 
 

 


