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West Hove Infant School 
Minutes of the Full Governing Board Meeting,  

Tuesday, 13th June 2017 at 6.30pm 
 

Present: Cheryl Finella (CB) (Co-Chair), Wendy Harkness (WH) Lorna Cummings 
(LC), Louise Smith (LS), Catherine Dooley (CD), Renata Sims (RS), Jason Smith 
(JS) and Ian Kirby (IK) Sonia Turney (ST) and Clare Moonan (CM)  
 
Clerk: Nikki Wheeler (NW)  
Guest: Liz Moore (LM) Schools Business Manager 
 

Ref Notes Action 

1 Apologies for absence  
Apologies for absence were received and accepted from Chris 
Baker (CB) and Helena Herrera (HH)  

 
 

2 Minutes of the previous meeting held on Tuesday 6th April 
2017 and matters arising 
The minutes of the previous meeting were read, discussed and 
approved. Actions to be added. 
There was a discussion around non annotated minutes for minutes 
published online.       

 
 
 
 

3 Budget Plan 2017/18 to be approved and signed 
The budget planning has been on-going since February.  As you 
will be aware from the FGB meeting in March, decisions affecting 
staffing and resources have been taken for the next financial year 
and beyond. 

 Information received and the changing needs of the School 
have resulted in changes within the budget plan on a daily 
basis. There have been several developments which will affect 
the budget and the number of Reception places confirmed at 
Connaught Road for the academic year 17/18 is 88 out of a 
possible 120 places.  In response to this, the Senior 
Leadership Team (SLT) has taken the decision to reduce the 
classes from 4 to 3 in YR at Connaught Road for 17/18.  
Having spaces, particularly this many in one year group has a 
substantial impact on our budget, which is unsustainable.  Due 
to staffing resignations, maternity leave and retirements, we 
are able to reduce the number of staff who would normally be 
employed for the extra class, without the need to go through a 
formal consultation process this year to reduce staffing.  The 
rationale for the decision is based on: 

o CR originally intended to be 3 form entry site– we were 
asked to take a ‘bulge’ year 

o Despite there being 120 names on the admissions list 
every year since we have been a 4 form of entry school, 
we have never actually been full on ‘take-up’ of places. 
These places are never filled during the course of the 
academic year or indeed thereafter 
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o Not being full has a substantial impact on our budget, 
this is unsustainable and we have uncertain staffing 
levels as a result 

o Our attached junior school site; Holland Road has only 
ever had 3 classes per year group since opening 

o The distance between Connaught Road (Infants) and 
Holland Road (Juniors) remains a real challenge to 
many families. This puts families off and we know they 
take up places at through primary schools when they 
become available. Unless these sites are made into 
through Primary schools, we can’t see that this issue will 
ever be resolved for either school 

o Attempts were made to organise transport between the 
infant and junior site, however, parents were unwilling to 
pay even a small amount, so this turned out to be 
unviable 

o The expansion of an additional form of entry at St. 
Andrews school (less than 400 metres away) has 
negatively impacted upon our numbers. 

o We have also had children transfer to the bilingual 
school which has increased by an additional form of 
entry 

o The Connaught site is very diverse. 29% have EAL. 
Many of which are eastern European and have returned 
to their home country through fears in relation to Brexit. 
We suspect that this situation may get worse in this 
period of political uncertainty and as a result, we could 
lose even more children 

A discussion was had around the possibility of having extra 
children entering the school throughout the year. As we are 
published as a four form entry school there is possibilities that we 
could have additional children enter during the year. 

There is a discussion currently taking place with the LA to reduce 
our published numbers to a three form entry. This would need to 
be approved by Governors but would not take effect until the 
academic year 2020/21.  

This year alone, 35 children have left the Connaught Road site. 
We are aware that a further 6 pupils will be leaving us shortly. The 
school going forward: 

The budget therefore now shows a reduction in Teaching, Support 
staff and Mid-Day Supervisory Assistant (MDSA) by one class 
from September to March for 17/18 and this trend follows through 
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the 3 year budget to reflect the reduction in pupil numbers.   

 A financial return to the school in relation to the provision of 
Universal Free School Meals of £18,190.   

 The cost of a Breakfast Club session has been increased from 
£3 to £4 per session.  Extra revenue of £12,000 per year has 
been budget for. 

Following a meeting with SLT on 25th May 2017, the list of original 
cost saving measures was re-visited and a discussion had with 
regards to the SEN/INA support needed for the next academic 
year.  It was agreed to budget for 2 additional Individual Needs 
Assistants (INAs) to work with pupils who will need support in the 
new academic year and make arrangements for the second AHT 
who was due to return to class 4 days per week, to remain on her 
current 2.5 days in class and 2.5 days out of class. 

Further resignations were received over half term, before 31st May 
deadline.  We are currently advertising for: 

o A full time Teacher on a permanent contract 

o A full time Teacher on a fixed term contract for one 
academic year 

o A full time Teacher on a temporary contract to cover 
maternity leave 

o Three part time teachers (0.5FTE) on permanent 
contracts 

These new appointments have been input into the budget plan but 
assumptions made at this point as to the cost of the appointments 
as the closing dates will be after the budget plan will be approval. 

Further discussion was had on the:  

 Budget Plan 17.18 Summary 

 Budget Plan 17.18 Commentary – Further information and 
calculations to inform 17.18 Summary 

 Budget Plan 17.18 3 Year Projection 

 General Ledger Cost Centre Summary by Cost Centre – shows 
the input of the budget allocated to cost centres.  Note: report 
shows a 94.31% spend in EATEACH Teacher staffing costs.  
Teacher costs have been budgeted for and input into the 
Financial Management System (FMS).  The commitment 
column is generated via a direct link from the personnel 
Management System to FMS.  As per current recruitment 
detailed above, further commitments have not yet been 
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finalised and cannot be input into SIMs. 

CF asked if it was just this year’s budget we are approving at this 
point. 
JS asked if governors can approve a budget with a deficit in years 
two and three 
WH & LM said that this was okay if this year’s budget is balanced 
or has a carry forward. 
CF asked if the option of a shared caretaker had fully been 
explored. 
WH responded that this had been explored but had been ruled out 
at this stage due to the complications of the house that the 
caretaker at Hove Juniors currently occupies.  
The budget was agreed by all members of the FGB present to be 
summited to the LA.  

4 Funding Working Party Proposal 
IK gave the principles of what has been discussed at the FWG 
meetings. 
He gave details of discussions that had been had around charity 
funding, lottery funding and a general fund. He shared a document 
that provides the benefits and disadvantages of a charity, options 
and a recommendation. It also included some “real life” experience 
of the Middle School partnership charity which was established 
over 18 months ago. 
IK continued that at the last Resources meeting these options 
were discussed. 
IK gave details of setting up a charity. He explained that charities 
are not owned by anybody. The charity is controlled and its assets 
held in trust by a board of trustees. Trustees are responsible in law 
for ensuring that charities are well run to deliver their charitable 
purposes for the public benefit as set out in their constitution. 
There are two criteria in order to be able to be considered a 
charity: 

 The purposes of the organisation must be exclusively 
charitable. You cannot have a mix of charitable and non-
charitable purposes 

 The organisation must be set up for public benefit (rather 
than for an individual or small select group of people). 

 
CM said that The Resource Centre is an organisation that can help 
with straightforward, useful information to help people run 
community and voluntary groups, once we have charity status. 
CD felt that we may be able to get an internship or an apprentice 
to help with the administration. 
CM asked who the trustees would be. Would this be Governors? 
IK responded that there would need to be a board of trustees that 
may have Governors form part of this board along with PTA 
members and external representation. This would need to be 
explored.  
CF said that it was definitely an avenue that we should explore.    
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LC explained that IK had shared a model Sponsorship Funding 
Policy. She said that it would be useful to get a policy in place with 
the excellent guidance that IK has found being our starting point. 
IK explained that the idea of a lottery has been considered by the 
Funding Working Group (FWG) in response to concerns about 
budgetary constraints for West Hove Infant School (WHIS) in the 
future. 
RS asked if we need to have charitable status to enter into lottery 
funding. 
IK responded that it helps but is not necessary. The complications 
would be finding trustees. 
RS said that charity status gives businesses the opportunity to 
give donations. 
CM interjected that charitable aims would need to be explicit  
CD asked if this would be for WHIS only. 
IK responded in the first instance it would be.  
CF asked if the FGB was happy for this model to be pursued. 
It was agreed by all members present to further explore this 
model.   
LC said that it was imperative that we have a policy to enable 
donations and sponsorships. 
A discussion was had around advertising and sponsorship.   
IK said that in FWG meetings lottery funding has come out well. 
He explained that this can be outsourced but of course the return 
would be substantially less.  
IK said that LM is keen to do a feasibility study.  
CF asked if the FGB was happy for the lottery approach to be 
explored. 
All FGB members present agreed for this to be explored   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LM  
 
 

5 Summer 2017 Head teacher’s Report  
The head teacher’s report was read page by page. 
1.Characteristic of School. 
1.1 School Roll Spring Term  
Number of racial incidents. 
IK asked for some more information be provided on this for 
example the status and treatment. 
WH explained that there was a confused conversation about 
Donald Trump and current affairs. A child said that Muslims were 
going to be killed or taken out of the country.  One child told 
another that 'I'm not going to be your friend because you are 
Muslim". 
WH explained that we had passed this information on to the LA 
who had provided guidance on how to speak with children 
regarding these matters. 
1.2 Transience 
IK noticed a large intake in CR. He asked if it would be possible to 
see outgoing children to enable us to get a balanced view. 
WH gave details of the leavers for the Spring term. She informed 
governors that this information will be included in a table for all 
subsequent head teachers reports. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WH to 
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1.4 Extra-Curricular Provision 
IK asked how are these funded and if we are over-subscribed. Do 
we make a profit and could these be extended. Is there capability 
to do so? 
WH and LM explained that for the financial year 16/17 profit on 
extra-curricular clubs that we run ourselves for cookery, gardening 
and art and crafts was £2,178 and lettings profit was £20,258. This 
does not include deductions for heating/lighting costs as this is 
difficult to quantify. This profit includes the lettings fees for COTO 
to use our spaces after school at both sites and the SR canteen for 
holiday club during school closure periods. 
RS asked if we had looked at providing the After school provision 
in house. 
WH replied that this has been discussed at length at the resources 
committee. She explained that she has visited another school who 
have just taken on this provision. She said that we will look at this 
again in the future. 
 
3.Effective of Leadership and Management  
IK asked if more information on the historical incident could be 
provided on this latest complaint, and whether there is a theme. 
WH explained that she deliberately leaves specifics of a complaint 
out of her reports as individuals should not be able to be identified. 
She explained that the letter of complaint to OFSTED was 
included as an attachment to her report. 
 
3.3 SLT Meetings with Hove junior school 
CF asked how the Joint working would be affected by the loss of 
the Executive Inclusion Manager (EIM). 
WH explained that we would be returning to the pre-executive 
inclusion manager model of one SENCO across the Infant sites. 
LC responded that these meeting were setup prior to the EIM role 
and would continue thereafter. 
 
3.4 Staffing 
IK asked if the medical procedures undertaken included in the 109 
TA staff sick absent days. He said that this seems very high and it 
would be good to see the average number of sick days per 
grouping for example SLT / Teachers etc. 
 
WH replied that the days absent for medical procedures were 
included in the 109 TA staff sick absent days, as per the report. 
She said that LM will report average number of sick days per 
grouping, per term - comparing with the previous academic year in 
the next Head teacher's Report and there forward.  
CF asked if cleaners have individual annual reviews. 
LM responded that these have just been completed. 
  
5. Personal Development, Behaviour and Welfare of pupils 

inform LB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LM 
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IK asked if there was any reason why unauthorised absences are 
higher in CR and how do we get the message across to parents 
regarding absences. He said that he thought this was quite a good 
level that he was unable to benchmark this. 
 
WH explained that the unauthorised absence at Connaught Road 
is due partially to having a high intake of multicultural families with 
little spoken English.  She continued that we can have attendance 
issues with children who are admitted midterm also.  Two pupils in 
particular came with to CR with existing poor attendance at their 
previous schools. With regards to parent communication WH 
explained that we send letters to parents who have not notified us 
of any reason as to why their child is absent.  Our Schools 
Independent Attendance Advisor meets with parents to discuss 
ways we can work together to improve attendance and to advise 
that action will be taken if attendance issues do not improve. 
 
5.2 Behaviour logs 
IK asked if a Graph/Bar chart of the number of incidences could be 
included as it would be helpful to quickly see if there are trends. 
He noticed that it looks like SR has had a previous high number of 
incidences which is now down to "normal" level largely in part to 2 
children specifically 
WH replied that she could do this and asked how many years the 
GB would like to see. 
IK responded two academic years would be good.  
 
6.Outcomes for Pupils 
IK asked if the Y1 achievement level for EAL pupils was lower than 
previous year’s.  
WH explained that the provision or support for EAL pupils remains 
unchanged from last year. Variation in attainment can be due to 
the make-up of the groups of children. In 2016 the data was based 
on 41 children. 4 of whom were new arrivals in the Spring term 
and then an additional 4 (which is 10%) also had SEN. In 2017 the 
data is based on 39 children 7 children were new in the Spring 
term and an additional 10 children (which is 26%) had SEN. 
 
IK asked the season why Y2 pupils were below the national 
average. Were there any specific reasons why. 
 
WH explained that the national average for Y2 pupils is the end of 
Key Stage figure. Whereas the data in the report is based on the 
Spring term only. Therefore we would still have another term to get 
them to where they should be by the end of the year.   
 
IK said that at the end of the report Governors attendance is much 
appreciated at events listed in the monthly newsletter. He asked 
how Governors were made aware of this. 
WH responded that the monthly parent newsletter & calendar and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WH to 
inform DK 
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staff newsletter are emailed to all Governors and our School 
Partnership Advisor each month. The May newsletters were 
emailed on 11th May. The June newsletters will be circulated this 
week.     

 
 
 
NW 

6 Policies: 
Governor Visits – to be reviewed at the Governor Away Day  
Governor Self Review – to be reviewed at the Governor Away 
Day 
School Emergency Plan – to be reviewed at the Governor Away 
Day 

 
NW 
NW 
 
NW 

7 Governor Morning at SR: Tuesday 20th June 2017 – Agenda to 
be discussed  
It was decided that the focus for the Governor morning will be on 
the curriculum. 
A discussion was had on the areas that Governors would like to 
observe. 
LC agreed to draft an agenda. 

 
 
 
 
 
 
LC 

8 Governor Away Day – Thursday 6th July 2017 
CF said that she would like the Governor Self-review (20 questions 
for Governors) and Governor Skills Audit to be a focus at the away 
day. 
CF said that any outstanding policies for review would need to be 
signed off at this event also. 
SC informed the FGB that she is unable to attend on this date. 

 

9 Training and Development 
No training needs were identified at this time.  

 
 

10 Any other business 
WH explained that there is a discussion currently taking place with 
the LA to reduce our published numbers to a three form entry. This 
would need to be approved by Governors but would not take effect 
until the academic year 2020/21.  

A discussion was had around the benefits and minuses of 
reducing to a three form entry on a more permanent basis.  

CM said that we would be able to still take an additional class if we 
were to reduce to three forms.  

All members present gave approval for the reduction to a three 
form of entry. 

 

  

Meeting finished at 8.15pm 
 

 


