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Vision Phrase 
 

‘Aim high and smile’ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
We are committed to safeguarding and ensuring the health, 
safety and well-being of all pupils in accordance with 
safeguarding procedures and guidance for staff outlined in 
the school’s Health and Safety, Child Protection, Security 
and Safeguarding policies. 
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Policy on the use of physical management in schools 
 
Introduction 
 

This policy is provided to give guidance to all educational providers in Brighton & Hove on the use 
of physical interventions, particularly the use of restraint. The policy is based on the principles in 
the 1999 DfEE Document Social Inclusion: Child Support, and the 2002 joint guidelines issued by the 
DfES and the DoH for staff working with children and adults with learning disabilities. 
 
The need to intervene physically should be a rare event in most schools. However, government 
guidance recognises the need for such intervention in certain circumstances, but it must be used 
within a framework where governors, managers and staff have a clear understanding of 
expectations and risks. 
 
Definition of physical intervention 
 

Physical intervention takes two forms, either restrictive or non-restrictive. The use of gentle 
physical prompting or guidance where a child is happy to comply, or manual guidance to assist a 
child working is a non-restrictive physical intervention. Restrictive physical interventions involve the 
use of force, and are associated with increased risks regarding the safety of a child and staff. This 
guidance is specifically concerned with the use of restrictive physical interventions referred to as 
restraint. 
 
Minimising the need to use force 
 

Although preventative measure will not always work, there are a number of steps which we have 
taken to help reduce the likelihood of situations arising where the power to use force may need to 
be exercised by: 
 

a) creating a calm, orderly and supportive school climate that minimises the risk and threat of 
violence of any kind. 

 

b) developing effective relationships between children and staff that are central to good order. 
 

c) adopting a whole-school approach to developing social and emotional skills.  The Social and 
Emotional Aspects of Learning (SEAL) programme provides staff development opportunities 
and curriculum materials for helping children to develop skills such as managing strong 
feelings. 

 

d) taking a structured approach to staff development that helps staff to develop the skills of 
positive behaviour management; managing conflict and also to support each other during 
and after an incident.   
 

e) recognising that challenging behaviours are often foreseeable. 
 

f) effectively managing individual incidents by communicating calmly with the child, using non-
threatening verbal and body language and ensuring the child can see a way out of a 
situation.  Strategies might include, for example, going with the staff member to a quiet 
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room, away from bystanders or other children, so that the staff member can listen to 
concerns; or being joined by a particular member of staff well known to the child  

 
g) wherever practicable, warning a child that force may have to be used before using it. 

 

h) undertaking risk assessments and positive handling plans for individual children (i.e. plans 
agreed with the child and his/her parents stating techniques to be used and those that 
normally will not be used.) 

 
Staff authorised to use force 
 
1. Section 93 of the Education and Inspections Act 2006 enables school staff to use such force as is 

reasonable in the circumstances to prevent a child from doing, or continuing to do, any of the 
following: 

 
a) committing any offence (or, for a child under the age of criminal responsibility, what would 

be an offence for an older child); 
 

b) causing personal injury to, or damage to the property of, any person (including the child 
himself); or 

 
c) prejudicing the maintenance of good order and discipline at the school or among any 

children receiving education at the school, whether during a teaching session or otherwise. 
 
2. The staff to which this power applies are defined in section 95 of the Act.  They are: 
 

a) any teacher who works at the school, and 
 
b) any other person whom the head has authorised to have control or charge of children.  This: 

 
i) includes support staff whose job normally includes supervising children such as teaching 

assistants, learning support assistants, learning mentors and lunchtime supervisors. 
 

ii) can also include people to whom the head has given temporary authorisation to have 
control or charge of children such as paid members of staff whose job does not normally 
involve supervising children (for example catering or premises-related staff) and unpaid 
volunteers (for example parents accompanying children or school-organised visits). 

 
3. The power may be used where the child (including a child from another school) is on school 

premises or elsewhere in the lawful control or charge of the staff member (for example on a 
school visit). 

 
4. There is no legal definition of when it is reasonable to use force.  That will always depend on the 

precise circumstances of individual cases.  To be judged lawful, the force used would need to be 
in proportion to the consequences it is intended to prevent.  The degree of force used should be 
the minimum needed to achieve the desired result.  Use of force could not be justified to 
prevent trivial misbehaviour.  However, deciding whether misbehaviour is trivial also depends 
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on circumstances.  For example, running in a corridor crowded with small children may be 
dangerous enough not to be regarded as trivial. 

 
5. Those exercising the power to use force must also take proper account of any particular special 

educational need (SEN) and/or disability that a child might have.  Under the Disability 
Discrimination Act 1995 schools have two key duties: 

 
a) not to treat a disabled child less favourably, for a reason relating to his or her disability, 

than someone to whom that reason does not apply, without justification; and 
 

b) to take reasonable steps to avoid putting a disabled child at a substantial disadvantage 
to children who are not disabled (known as reasonable adjustments duty). 

 
6. The statutory power conferred by section 93 of the Education and Inspections Act 2006 is in 

addition to the common law power of any citizen in an emergency to use reasonable force in 
self-defence, to prevent another person from being injured or committing a criminal offence.  
Section 93 makes it clear that authorised staff may use force to prevent behaviour that 
prejudices the maintenance of school discipline regardless of whether that behaviour would 
also constitute a criminal offence.   

 
7. When a staff member has been required to use physical management they will be offered 

supervision to de-brief the situation and will be provided with a suitable break after the 
incident.  

 
In our school, temporary authorisation to have control or charge of children includes the caretaker 
and unpaid volunteers, i.e. parents accompanying children on school visits, although children who 
have a history of presenting with behaviours which may require physical management to keep 
themselves and others safe would have an individual risk assessment which would require that an 
unpaid volunteer would never have sole charge of a child with such difficulties. 
 
Deciding whether to use force 
 
1. The judgement of whether to use force and what force to use should always depend on the 

circumstances of each case and – crucially in the case of a child with SEN and/or disabilities – 
information about the individual concerned. 

 
2. Typically such decisions have to be made quickly, with little time for reflection.  Nevertheless, 

staff need to make the clearest possible judgements about: 
 

a) the seriousness of the incident, assessed by the effect of injury, damage or disorder 
which is likely to result if force is not used.  The greater the potential for injury, damage 
or serious disorder, the more likely it is that using force may be justified. 

 
b) the chances of achieving the desired result by other means.  The lower the probability of 

achieving the desired result by other means, the more likely it is that using force may be 
justified; and  
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c) the relative risks associated with physical intervention compared with using other 
strategies.  The smaller the risks associated with physical intervention compared with 
other strategies, the more likely it is that using force may be justified. 

 
 
Examples of situations 
 
3. Examples of situations that particularly call for judgments of this kind include: 
 

a) a child attacks a member of staff, or another child; 
 
b) children are fighting, causing risk of injury to themselves or others; 

 
c) a child is committing, or on the verge of committing, deliberate damage to property; 

 
d) a child is causing, or at risk of causing, injury or damage by accident, by rough play, or by 

misuse of dangerous materials or object; 
 

e) a child absconds from a class or tries to leave school other than at an authorised time 
with an adult.  Refusal of a child to remain in a particular place is not enough on its own 
to justify use of force.  It would be justifiable where allowing a child to leave would: 

 
i) entail serious risks to the child’s safety (taking into account age and 

understanding), to the safety of other children or staff, or of damage to property; 
or 

ii) lead to behaviour that prejudices good order and discipline, such as disrupting 
other classes; 

 
f) a child persistently refuses to follow an instruction to leave a classroom; 
 
g) a child is behaving in a way that seriously disrupts a lesson; or  

 
h) a child is behaving in a way that seriously disrupts a school sporting event or school visit. 

 
4. In these examples use of force would be reasonable (and therefore lawful) if it was clear that 

the behaviour was sufficiently dangerous or disruptive to warrant physical intervention of the 
degree applied and could not realistically be dealt with by any other means. 

 
5. Wherever possible, these judgements should take account of the particular characteristics of 

the child, including his or her age, understanding of any SEN or disability that he or she may 
have.  This would include the outcomes of any risk assessment and, as appropriate, any specific 
strategies and techniques set out in the child’s positive handling plan. 

 
6. The following practices, would in all situations be deemed unacceptable and would constitute 

abuse without proof that they were unavoidable: 
 

 striking, slapping or kicking a child; 
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 pulling a child’s hair or ear; 

 squeezing or holding a child’s neck; 

 shaking a child; 

 lifting a child off the ground to intimidate him/her; 

 forcing a child’s arm up behind his/her back; 

 hold a child face down in the playground; 

 any action leading to actual injury to the child. 
 
Using force 
 
1. Before using force staff should, wherever practicable, tell the child to stop misbehaving and 

communicate in a calm and measured manner throughout the incident.  Staff should not give 
the impression of acting out of anger or frustration, or to punish a child, and should make it 
clear that physical contact or restraint will stop as soon as it ceases to be necessary. 

 
2. The types of force used could include: 
 

a)  passive physical contact resulting from standing between children or blocking a child’s path; 
 
b) active physical contact such as: 

 
i)      leading a child by the hand or arm; 

 
ii) ushering a child away by placing a hand in the centre of the back; 

 
iii) in more extreme circumstances, using appropriate restrictive holds, which may 

require specific expertise or training.  
 
3. Where there is a high and immediate risk of death or serious injury, any member of staff would 

be justified in taking any necessary action (consistent with the principle of seeking to use the 
minimum force required to achieve the desired result).  Such situations could include 
preventing a child running off the pavement onto a busy road or preventing a child from hitting 
someone with a dangerous object such as a glass bottle or hammer. 

 
4. Staff should make every effort to avoid acting in a way that might reasonably be expected to 

cause injury.  However, in the most extreme circumstances it may not always be possible to 
avoid injuring a child. 

 
5. Staff should always avoid touching or restraining a child in a way that could be interpreted as 

sexually inappropriate conduct. 
 
Staff should, as far as possible, not use force unless or until another responsible adult is present to 
support 
 
Recording incidents 
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1. Following all incidents of physical restraint intervention, an incident record will be completed.  
(Appendix A) 

 
2. Staff may find it helpful to seek the advice of a senior colleague or a representative of their 

professional association when compiling a report. 
 
3. The record is likely to form part of the child’s educational record as it is a record of information 

which is processed (obtained, recorded and held) by or on behalf of the governing body of the 
school. 

 
4. If a parent makes a written request for a copy of the record this must be provided within 15 

school days of that request being received. 
 
5. After any recordable incident, parents should always be informed.  Wherever possible, it is 

best to telephone parents as soon as possible after the incident before confirming details in 
writing.  It is also good practice for parents to be given a copy of the school’s policy on the use 
of force and information on post-incident support. 

 
6. The school should take action to report relevant injuries to staff or children to the Health and 

Safety Executive’s Incident Contact Centre. 
 
Post-incident support 
 
It is good practice for parents to be involved in agreeing appropriate support arrangements.  For 
parents of children whose behaviour is associated with SEN and/or disabilities, it is advisable to 
agree an individual behaviour plan.  Schools are also advised to: 
 

a) decide whether multi-agency partners need to be involved and, if so, which partners; 
 
b) help the child and staff develop strategies to avoid such crisis points in future and inform 

relevant staff about these strategies and their roles. 
 
Complaints and allegations 
 
1. Parents and children have a right to complain about actions taken by school staff.  This might 

include the use of force.  If a specific allegation of abuse is made against a member of staff then 
the school will follow the procedures set out in the Allegations Against Staff section of the Child 
Protection Policy. 

 
2. In such circumstances it would be for the head teacher to respond to the complaint in the light 

of school policy and procedure.  Parents may choose to appeal against the head teacher’s 
response.  At this point a panel of governors may be convened. 

 
3. The full involvement of those with parental responsibility following the incident should 

minimise the chances of a complaint about use of force but it will not prevent all complaints or 
allegations. 
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4. A dispute might lead to an allegation against a member of staff, made to the school, other 
agencies or even the police.  These should be dealt with in accordance with agreed policy and 
procedure for handling allegations against staff. The protocol regarding allegations against staff 
is set out in the school’s Child Protection Policy. 

 
 
Physical contact with children in other circumstances 
 
1. There are occasions when physical contact with a child may be proper or necessary other than 

those covered by section 93 of the Education and Inspections Act 2006.  Some physical contact 
may be necessary to demonstrate exercises or techniques during PE lessons, sports coaching, or 
if a member of staff has to give first aid.  Young children and those with SEN may need staff to 
provide physical prompts or help.  Touching may also be appropriate where a child is being 
congratulated or praised, or where the child is in distress and needs comforting.  Teachers will 
use their own professional judgement when they feel a child needs this kind of support. 

 
2. There may be some children for whom touching is particularly unwelcome.  For example, some 

children may be particularly sensitive to physical contact because of their cultural background 
or because they have been abused. 

 
Monitoring and review 
 
This policy will be reviewed every 3 years as detailed in the School Integrated Development Plan 
(SIDP). 
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The information below will be logged on the School’s electronic recording system for 
the child. 
 
Details of child or children on whom force was used by a member of staff (name, class) 
 
 
 

Date, time and location of incident 
 
 
 

Names of staff involved (directly or as witnesses) 
 
 
 

Details of other children involved (directly or as witnesses), including whether any of the children 
involved were vulnerable for SEN, disability, medical or social reasons. 
 
 
 

Description of incident by the staff involved, including any attempts to de-escalate and warnings 
given that force might be used. 
 
 
 

Reason for using force and description of force used. 
 
 
 

Any injury suffered by staff or children and any first aid and/or medical attention required. 
 
 
 

Reasons for making a record of the incident. 
 
 
 

Follow up, including post-incident support and any disciplinary action against child. 
 
 
 

Any information about the incident shared with staff not involved in it and external agencies. 
 
 
 

When and how those with parental responsibility were informed about the incident and any views 
they have expressed. 
 
 
 

Has any complaint been lodged (details should not be recorded here)? 
 
 

Report compiled by:                                                        Report countersigned by: 
 
Name and role:                                                                 Name and role: 
 
Signature:                                                                          Signature: 
 
Date:                                                                                   Date:  



10 

  

 


