
 

 

We are committed to safeguarding and ensuring the health, safety and well-being of all pupils in accordance 
with safeguarding procedures and guidance for staff outlined in the school’s Health and Safety, Child 
Protection, Security and Safeguarding policies. 
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Vision Phrase 
 

‘Aim high and smile’ 
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Aims: 
 
Marking and feedback is a fundamental part of the assessment process and informs in-class 
challenge and future planning. The over-riding aim in responding to children’s work is to 
celebrate effort and achievement and bring about improvement in a positive and 
encouraging way.  
 
At West Hove Infant School, we mark in a manageable and sustainable way to: 

 Improve children’s confidence and self-esteem.  

 Celebrate and recognise achievement.  

 Provide constructive, accessible feedback to children about their work.  

 Encourage and involve children in the reflection of their current learning and to set 
targets for future learning.  

 Assess and monitor the children’s learning and provide information for future planning.  

 Develop the children’s responsibility for their learning.  

 Model and encourage progression of children’s ability to self and peer-assess effectively.  
 
Feedback is most effective when: 

 It is positive and encouraging. 

 It is given immediately, with the pupil present or as soon as possible after the work is 
completed. 

 Children are given time to read/discuss and reflect/act on feedback. 

 It relates directly to the learning objectives, success criteria and targets. 

 It is given regularly and while still relevant. 

 It makes clear what children have done well and their next steps. 

 There is an ethos that encourages asking questions and problem solving. 
 
Feedback at the school takes the form of:  

 Formative assessment, including verbal feedback at any stage of the lesson. This 
incorporates open-ended, higher order questioning, Challenge Partner discussion and 
‘Prove It’ and challenge questions. (See Assessment Policy.) 

 The use of plenaries and mini-plenaries to carry out further formative assessment and 
peer discussion. 

 The use of a three colour mark scheme and agreed marking codes. (Green to celebrate, 
orange to highlight areas for development and blue to polish work. 

 ‘Live’ marking. This is marking and feedback carried out during a task, giving children the 
chance to act on feedback immediately providing a valuable formative assessment 
opportunity. 

 Positive comments related to the learning objective. 

 Self- and peer-assessment and editing using green and orange pencils and blue 
‘polishing pencils’. 

 
At the beginning of Reception, and in lessons where there is no written outcome, feedback 
is given orally, using the language of the school’s three-coloured mark scheme. 
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Marking Expectations 
 
Children work hugely hard at school and every piece of a child’s work should be marked to 
show that their effort is valued.  
 
In all subjects: 

 Simple or more in-depth marking may be used according to the task.  

 Guided activities are marked by the teacher or TA at the time the work is carried out, 
with the child present. This can be verbal or written according to task.  

 Work is marked in orange and green and responded to in blue.  

 Written or verbal feedback should relate directly to the learning intention, agreed 
success criteria or pupil’s target and should be positively phrased.  

 Ways forward or ‘remember to’ comments should be included, where appropriate, and 
made explicit using green and orange at the bottom of the piece of work.  

 Each piece of work should include at least one positive comment in green and at least 
one next step in orange. Orange next steps can be indicated by, for example, a dot in 
maths indicating that an answer needs to be polished or use of the marking codes in 
writing and do not need to be too detailed or onerous. (See Appendix 2 for examples of 
marking and feedback.)  

 Children are given time to read and respond to marking and, where appropriate, act on 
feedback at different times during the school week.  

 Adults use clear cursive handwriting when marking. 

 When marking writing in any subject, inaccurate spelling, letter/number formation and 
basic punctuation should be addressed and children should be given a chance to polish. 

 

If work is completed with support, this is marked with an ‘S’ or annotated to explain the 
level of support. Subsequent work during the same lesson can be marked with an ‘I’ to show 
that the child has begun to work independently following support. 
 
In Year 2, Reading, Writing, Maths and Science are assessed against the National Curriculum 
Assessment Frameworks. Children need to meet every statement at a standard to be 
assessed at that standard.  
 
In Year 1, children are assessed using a best fit model against Year 1 National Curriculum 
statements. Children need to meet a number of ‘Key Indicator’ statements to be assessed at 
Age-Related Expectations.  
 
Teachers in YR use the online PORTAL system to record children’s progress and attainment. 
These records are organised against the Development Matters statements and Early 
Learning with clear success criteria.  
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Writing Feedback 
Higher order questioning and opportunities for children to practise and apply skills are 
planned into every English lesson.  
 
Teachers have agreed age-appropriate writing marking symbols that develop through the 
school. All classrooms have sets of bookmarks displaying these marking codes. (See 
Appendix 1.) These symbols are used when children carry out writing in any subject and are 
not restricted to English books.   
 
Symbols can be added either above the text or in the margin. Spelling, capital letters, full 
stops and letter formation are a continuous focus and should be marked alongside learning 
intentions, targets and success criteria. Teachers focus on a maximum of three spellings per 
piece of writing in Year 1 and five spellings per piece of writing in Year 2. Spelling marking 
focusses on spellings that are relevant to children’s abilities and recent learning. (See 
Appendix 2 for marking examples.) 
 
If a child’s writing is difficult to decipher it can be transcribed using a different colour so that 
the effort that has gone into the work and the features that have been included can still be 
celebrated.  
 
Each literacy unit is followed by a ‘Hot Task’ – an independent piece of writing following on 
from the unit of work. These are used to assess progress and inform targets and next steps. 
Each term, each child’s best piece of independent writing is saved for their writing profile. 
Interim Pre-Key Stage assessments are used to assess children working below the Year 1 
framework at the end of KS1.   
 
Reading Feedback 
Guided reading lessons follow a set structure that always references reading strategies and 
learning intentions. Questioning throughout the session is targeted to gauge and build on 
understanding of the relevant strategy and/or learning intention. All plans are annotated in 
green and orange to highlight successes and next steps. 
 
Each child’s Home-School Reading Diary includes a record of the books the child has read 
together with comments by the child’s parents, class teacher and teaching assistant. 
Comments should focus on children’s effort, accuracy in use of the different reading 
strategies, fluency and/or expression making clear what was well done and what is needed 
to improve. Reading strategies/’I am learning to…’ statements are included in the journals to 
inform parents and children what they have been learning.  
 
Maths feedback 
Challenge and higher order questioning is planned into every maths lesson. Teachers use 
questioning to assess children’s understanding and encourage further explanation 
throughout each session.  
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Number formation, orientation and place value are a continuous focus and should be 
marked alongside answers. A green tick is used to signify a correct answer and an orange 
dot is used to show that a question needs to be revisited and polished in blue.  
 
If there are no – or very few – incorrect answers, an orange way forward should be included. 
This can take the form of a question that builds on the lesson’s learning intention. (See 
Appendix 2.) 
 

Modelling and Self and Peer-Assessment 
 
Use of the mark scheme is consistently modelled through shared-writing and visualiser 
sessions, when a piece of work is brought up on the interactive whiteboard and marked and 
edited with the children’s input.  
 
Throughout the school, children are taught and given opportunities to assess their own 
work and that of their peers against learning intentions, success criteria and targets. In year 
R, this takes the form of verbal feedback and in Year 1 and 2 the children use green, orange 
and blue pencils to assess and ‘polish’ their work.  
 
Plenaries and mini-plenaries are used to assess understanding of objectives and to give 
children time to reflect on their own work and learning. 
 

 
 

Targets 
 
Across the school, differentiated maths and writing targets are updated at least every half 
term. These are printed and stuck on each child’s book and a copy is sent home in reading 
diaries. 
 
Maths targets are introduced with each new unit of work and are differentiated to offer 
challenge and support greater understanding of the relevant skills. Once children have 
successfully achieved a target, they can move onto the next. 
 

An example of self-assessed work. Molly ‘greened’ her question mark, 
‘oranged’ her full stop and polished capital letters and speech marks in blue. 
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Writing targets also focus on reaching a greater understanding of certain skills. Throughout 
Early Years, Year 1 and the first half of Year 2, these are focussed on the unit of work.  
 

 
 
During the second half of year 2, they are further differentiated and focus on a wider variety 
of writing features. 
 

 
 
When self- and peer-assessing, children are encouraged to review their work against their 
targets as well as against learning objectives and success criteria.  
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Appendices 
 

Appendix 1: Marking code bookmarks 
 

1a. Year R Bookmark 
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Appendix 1: Marking code bookmarks 
 

1b. Year 1 and Year 2 Bookmarks 
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Appendix 2: Examples of the mark scheme. 
 

2a. Maths – Year 2 
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Appendix 2: Examples of the mark scheme. 
 

2b. Writing – Year 2 
 

 


