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Vision Phrase 
 

‘Aim high and smile’ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
We are committed to safeguarding and ensuring the health, 
safety and well-being of all pupils in accordance with 
safeguarding procedures and guidance for staff outlined in 
the school’s Health and Safety, Child Protection, Security 
and Safeguarding policies. 
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Learning and Teaching Policy 

 
Policy Statement 
 
Learning starts from birth and as such the parent/carer is the child’s first educator.  We 
acknowledge this and aim to work in partnership with parents and carers to continue the learning 
journey. 
 
It is our task as teachers/teaching assistants at West Hove infant School to promote and support 
our children’s learning and enable each one of them to achieve their full potential.  We endeavour 
to provide a school day that excites challenges and motivates each child and allows them to 
develop as independent learners.  Our organisation of their learning promotes enjoyment, 
perseverance and self-discipline.  We encourage the children to achieve personal excellence in all 
aspects of their work and behaviour.  
 
We provide rich opportunities for learning for pupils and adults alike.  We work as a team to 
achieve the best possible educational outcome for each pupil.  This is their entitlement and we are 
determined to make it a reality through the implementation of this policy. 
 
We acknowledge that each teacher/teaching assistant will offer the children something unique and 
these individual strengths are clearly desirable.  However, if consistency, continuity, progression 
and balance are to remain meaningful there must be guidelines and agreed practices which are 
evident throughout the School. 
 
This policy is based on principles of consistency, shared values, collaborative decision making and 
openness amongst staff.  It gives practical, achievable guidelines for all to follow, giving space for 
individual flair alongside support, comfort and security for all. 
 
This policy is based upon the school aims and includes the viewpoints of the children. 
 
Learning and Teaching is at the heart of school life.  It is the means by which we offer, and put into 
practice, a curriculum which is broad and balanced, meeting the requirements of the National 
Curriculum and those of the Local Authority’s Agreed Syllabus for Religious Education and 
Collective Worship. Our four curriculum drivers are standards, enjoyment, enquiry and diversity. 
 
Purpose 
 
The purpose of this policy is:- 
 

 to underpin the school’s aims and vision statement 

 to translate the school’s aims into practice 

 to develop a shared understanding of learning and teaching 

 to encourage consistency, coherence, continuity 

 to affect and reflect teaching and learning 

 to guide and enhance the quality of relationships between the school, child and parent; 

 to describe the school’s ethos and how this is achieved 
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The Learning and Teaching Policy will:- 
 

 drive all other policies 

 inform and ensure consistency of approach 

 act as criterion for monitoring and evaluation 

 help to inform teachers and support staff new to the school 
The following definitions were determined: 
 
Learning is: 
 

 the acquisition and application of knowledge, skills, understanding, attitudes and values 

 strongly influenced by previous knowledge and experiences 

 a life-long process that results in a change for the learner 

 how children understand and organise their own world 
 
Teaching is: 
 

 the planned and organised provision of knowledge, skills, understanding, attitudes and values 

 a complex process involving a variety of contexts, environments, techniques and strategies 

 the effective communication of high expectations and challenge in a sensitive and appropriate 
way 

 
A list of teaching techniques, their definitions, strengths, weaknesses and fitness for purpose is 
outlined in Appendix A. 
 
The five aims listed were identified as key principles of Learning and Teaching at West Hove Infant 
School, based upon the responses obtained from the children outlined in Appendix B. 
 
As a result, staff at West Hove Infants promote and support learning to enable children to achieve 
their full potential.   
 
We have agreed a vision statement, a vision phrase and school aims.  These inform our Learning 
and Teaching Policy. 
 
Disability Equality Statement 
 
West Hove Infant school is committed to promoting Disability Equality and equality of opportunity 
for pupils with learning difficulties. When planning to teach all areas of the curriculum, staff will 
make reasonable adjustments to promote equality of opportunity between disabled and non-
disabled pupils. This would include: 
 
Creating an effective leaning environment in which: 
 

  the contribution of all pupils is valued 

  stereotypical views are challenged and pupils learn to appreciate and view positively, 
   difference in others, whether arising from race, gender, ability or disability 
 

Securing their motivation and concentration through: 
 

 Using teaching approaches appropriate to different learning styles 
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 Using a range of organizational approaches such as setting, grouping, or individual work, 
to ensure that leaning needs are met 

 Planning work that builds on pupils’ interests and cultural experiences 

 Using resources that reflect cultural diversity 
 

 
 
Providing equality of opportunity through teaching approaches which: 
 

 Ensure that boys and girls are able to participate in the same curriculum 

 Avoid gender stereotyping 

 Enable the fullest participation of pupils with disabilities or particular medical needs 
 
Using appropriate assessment approaches which: 
 

 Allow for different learning styles 

 Are familiar to the pupils 

 Use materials which are free from discrimination and stereotyping 
 

Setting targets for learning which: 
 

 Build on pupils’ knowledge, experiences, interests and strengths 

 Are attainable but challenging 
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Aim 1 Teachers/teaching assistants at West Hove Infant School promote and support learning to 
enable children to achieve their full potential. (Standards) 

 

As teachers/teaching assistants working with 
the children we will: 

Strategies: 

Keep up to date with educational developments and 
thinking as we are committed to continuing 
professional development in order to reflect on and 
improve our practice. 

 contribute to the school’s own programme of continuing 
professional development 

 go on courses, and feedback to colleagues 

 receive training from experts 

 observe each other teach 

 visit and observe colleagues in other schools 

 read educational literature 

 use on-line facilities to access information and resources 

Engage in professional debate as we believe that 
ideas are developed and identity forged through 
discussion. 

 ensure that opportunities are provided at every level for 
staff to share reflections on their own practice and current 
thinking 

Use our professional judgement to develop our 
approach to learning and teaching as we believe we 
are a highly skilled team that can make appropriate 
decisions. 

 consider educational initiatives in the light of our own 
school’s development and interpret them to meet our 
children’s needs 

Have a positive and encouraging approach to 
working with children believing that learners learn 
best when they know they are liked and valued. 

 be fair, kind and friendly 

 have a positive approach 

 smile 

 give praise 

 establish a ‘can do’ culture 

Establish and develop positive, caring relationships 
with our pupils as we understand that pupils’ 
development and welfare is our responsibility.  We 
know that successful learners have high self-esteem. 

 consistently model the behaviour and attitudes we want 
the children to develop 

 show an interest in all our children 

 listen actively to what the children tell us 

 use positive body language in our interactions with 
children 

 remember to have a sense of humour – learning is fun! 

Develop and maintain good communication with 
parents as we recognize that children learn best 
where a positive and supportive relationship exists 
between teachers and parents. 
 
Create opportunities for lifelong learning as we 
believe that parents actively involved in the learning 
process are an excellent role model for pupils. 

Communicate formally with parents through: 

 newsletters 

 annual induction meetings for parents 

 parents’ evenings 

 meetings in response to a particular need or situation 

 reports 

 curriculum workshops/learning platform 
Communicate informally through: 

 conversations at  the beginning and end of  the school 
day 

 telephone calls/fax/internet 

 home/school books 

 encouraging parents to help in school 

 informing them of successes 

 involving parents if there is a problem 
Provide structures to promote communication and 
understanding: 

 EAL assistant 

 pre-school liaison  
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 involving parents in policy development and review, and 
School Improvement Planning  

 Friends of West Hove Infants (PTA) 
Offer parents opportunities for continuing learning through: 

 family learning 

 Triple ‘P’ 

 
 
Aim 2    Teachers/teaching assistants at West Hove Infant School provide a school day that 

challenges, excites and motivates each child. (Enjoyment)   
               

We know that pupils only have one chance for their education and we believe that 
it is our duty to achieve the best possible educational outcome for them all. 
(Diversity) 

 

As teachers/teaching assistants working with 
the children we will: 

Strategies: 

Plan carefully for learning.  
 
We believe that learning involves: 
 

 acquiring some knowledge 

 acquiring a skill 

 developing understanding 

 applying learning 
 
We believe that considered and thorough planning 
ensures continuity in curriculum provision and 
produces lessons which enable pupils to build on 
their learning and make progress.  We plan in year 
group teams to ensure equality of opportunity for our 
pupils. 
 

 provide children with the big picture 

 provide a half termly breakdown of the work we will cover 
in our year groups in our medium term plans 

 provide detailed curriculum coverage through and across 
the year groups 

 
In our weekly plans we plan well-structured lessons which: 
 

 have clearly defined learning objectives and success 
criteria 

 have differentiated activities designed to promote the 
achievement of the stated objectives through visual, 
auditory and kinaesthetic activities 

 identify key vocabulary and questions 

 detail which group or individuals the teacher/TA will work 
with in the independent part of the lesson 

 detail the role of any learning support assistants or 
helpers 

 outline the assessment focus if planned for that lesson 

 detail the resources needed 
 

Use a variety of teaching styles, e.g. 
 

 demonstrating 

 thought showers 

 instructing 

 discussion 
(See Appendix A for full range.) 
 
We believe it is important to consider fitness for 
purpose.  We promote learning by employing a 
variety of teaching strategies.  

Have clearly structured lessons which: 
 

 make it clear what we expect the children to know, 
understand or be able to do by the end of the lesson 

 share learning intentions and success criteria 

 ‘paint the big picture’ and connect the current objective to 
previous learning and future application 

 control the pace of the lesson through careful and explicit 
timing 

 tell the children who we will work with during the activities 
and which group or individuals we will focus on 

 use plenaries to draw out the children’s learning and 
show them the part it will play in future learning 

 

Cater for our pupils’ individual learning styles as we 
know that children learn in different ways 

 provide opportunities for kinaesthetic, visual and auditory 
learning 
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Make meaningful and manageable assessments of 
each pupil’s learning as we know that on-going 
assessment is fundamental to effective learning and 
teaching.  Our Planning, Assessment Recording & 
Reporting Policy details how we assess children’s 
learning. 

 take time to observe and listen to children 

 talk to children about their work 

 record significant progress in a variety of ways 

 note any difficulties 

 mark children’s work constructively 

 target improvement 

 share targets with pupils 

 use assessment to inform planning 

 modify planning if necessary 

 build in opportunities for peer and self-assessment 

 
 
Aim 3   Teachers/teaching assistants at West Hove Infant School provide a school day which 

allows children to develop as creative and critical thinkers and as independent learners. 
(Enquiry)   

              
           We develop children’s self-esteem in order to empower each individual as a learner     

in control of their own learning. 
 

As teachers/teaching assistants working 
with the children we will: 

Strategies: 

Foster independence by planning lessons which 
will challenge all children and move them 
forward in their learning.  We recognise that we 
are responsible for meeting individual needs and 
believe this is a key strategy in developing 
independence. 

 give children opportunities wherever possible to 
plan and promote their own learning 

 prepare tasks which are open ended or 
differentiated 

 provide opportunities for research, creative & critical 
thinking and investigation 

 provide opportunities for pupils to choose their own 
resources 

 differentiate our questioning to consolidate and 
progress learning, and ensure challenge and 
success for all pupils 

 use on-going assessment to inform planning and 
meet individual needs 

 give children opportunities to evaluate theirs and 
others  learning 

 

Encourage organisational and administrative 
independence at all times.  We believe children 
must take responsibility for their own learning 
and have high expectations of pupils’ 
independence in order to achieve this. 

We make sure, for example, that children of all ages: 
 

 hang up their own coats 

 put away their book bags and lunch boxes 

 put out and clear away equipment and resources 
whenever appropriate 

 are fully equipped for each lesson 
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Aim 4 Teachers/teaching assistants at West Hove Infant School organize learning to 
promote enjoyment, perseverance and self-discipline. 

 

We endeavour at all times to create an optimal learning environment with low 
stress and high challenge. (Standards) 

 

As teachers/teaching assistants working 
with the children we will: 

Strategies: 

Create a calm environment throughout the 
school as we acknowledge that children respond 
to their environment and it can therefore be used 
as a powerful tool to promote learning. 

 keep corridors free of furniture 

 keep classrooms tidy and clutter free 

 walk calmly around the school 

 speak in a calm and reasoned way 

 use quiet music in the classrooms when appropriate 
 

Create a stimulating learning environment as we 
acknowledge that children respond to their 
environment and it can therefore be used as a 
powerful tool to promote learning. 

 create displays as starting points for learning 

 create displays which support learning 

 use challenging questions on a range of displays 

 mount displays which reflect the range of the 
curriculum 

 create both two and three dimensional interactive 
displays 

 use display to value and celebrate  children’s work 

 change displays regularly 
 

Have a flexible arrangement of furniture and 
equipment to suit different classroom activities 
as we believe that classrooms should reflect the 
principle of being fit for the purpose. 

Consider carefully: 
 

 the use of different groupings of tables 

 the positioning of other furniture and equipment 

 the use of the carpet area during lessons 

 the use of the wet area 
 

Organize the classroom in such a way that the 
children can make full us of resources as we 
believe children must take responsibility for their 
own learning and have high expectations of 
pupils’ independence in order to achieve this. 

 make resources accessible 

 label resources clearly 

 use space effectively 

 create a safe environment 

 create an optimal acoustic environment 
 

Establish a learning environment in which 
children feel secure, can learn from mistakes 
and are confident to take risks. 

 establish positive relationships 

 value children’s contributions 

 build their self esteem 

 develop and  challenge thinking through skilful 
questioning 

 encourage an enquiring attitude and foster 
curiosity 

 support children in evaluating their own work and 
that of their peers 
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Aim 5 Teachers/teaching assistants at West Hove Infant School encourage children to 
achieve personal excellence in all aspects of their work and behaviour. (Standards) 

 
 

As teachers/teaching assistants working 
with the children we will: 

Strategies: 

Set high expectations for all pupils’ work as we 
recognize that high expectations of pupils are a 
characteristic of high quality teaching and 
learning, and essential for children to achieve 
their best. 
 

 ensure our pupils know the planned learning 
outcome for each lesson  

 plan appropriately differentiated activities 

 communicate clear expectations for the whole class, 
groups and individuals 

 explain to pupils how their work will be assessed 

 be flexible and extend or simplify tasks in response 
to children’s reactions 

 praise, celebrate and reward achievement 

 express disappointment kindly yet firmly when a 
child has not produced their best 

 

Promote high standards as we believe that is 
each child’s entitlement 

 have high expectations of pupils 

 be consistent in our expectation 

 have high expectations of ourselves 

 reward achievements with praise, through marking, 
by sending pupils to other teachers and senior staff 

 ensure children are clear about what is expected.  
Use other children’s work as exemplars when 
appropriate.  Show children their own work to 
illustrate the progress they have made. 

 

Make the children aware of clear boundaries of 
behaviour as we know these are key life skills, 
essential for responsible citizenship. 

 implement the school’s Golden Rules 

 negotiate classroom rules with the children and 
review them each term 

 remind the children of the importance of body 
language, attitude and eye contact 

 use assemblies to clarify reasons for rules and 
expectations of behaviour 

 praise and reward pupils who are behaving well 
 



 
Overview 

 

The Teacher will: The Children will: The Environment will: 

Through long term planning: 

 show coverage of curriculum requirements 

 show provision of a broad and balanced curriculum 
 

Through medium term planning: 

 ensure that the school’s curriculum drivers are 
embedded throughout the curriculum i.e. 
standards, enjoyment, enquiry and diversity  

 connect the learning by sharing the ‘big picture’ 

 identify clear learning intentions 

 show evidence of progression through suggested 
teaching activities 

 link all activities to VAK learning styles 

 show opportunities for assessment 

  

Through short term planning: 

 identify activities to fulfil learning intentions 

 show differentiation to match needs and abilities 

 identify success criteria 

 identify teaching strategies and lesson structure 

 plan for adult support 

 plan for use of a range of resources 

 identify opportunities for visual, auditory and 
kinesthetic learning 

 be aware of learning intentions, success criteria 
individual expectations 

 Know their individual targets for literacy and 
numeracy  

 set themselves high expectations 

 be confident enough to extend themselves and 
tackle new learning, knowing that their best 
efforts will be valued 

 be independent when retrieving necessary 
equipment 

 know and be actively encouraged to follow 
classroom and whole school rules 

 be well organized with 
suitable labelled and 
accessible resources 

 be stimulating, 
challenging and creative 

 be safe, secure and 
calm 

 be positive and 
purposeful for learning 

 

 mark work according to the school policy giving 
constructive feedback 

 use assessment of progress to inform future 
planning 

 review success of the lesson 

 use recording system as an ‘aide memoir’ to record 
incremental learning 

 as appropriate, shares successes with parents and 
discuss future targets 

 extend learning through use of homework as 
appropriate 

 monitor and evaluate standards and progress 

 have a sense of achievement and pride in their 
work 

 know what the next step in their learning will be 

 be responsible for clearing away resources 

 be neat and tidy as 
children are expected to 
look after and return 
resources appropriately 

 reflect current learning 
through display 

 
 
 
 
 
 

 



During the lesson, this learning model will be used to structure all lessons 
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West Hove Infant School Learning Model  
 

 

 

Minimum expectations for every lesson: 
 

Refinements (where appropriate): 

What do I know already? (2 mins) 

 Display one or two Chatterbox/Talk Partner 
questions on the flipchart which link to previous 
lesson/s or previous knowledge. 

 Visualise the chatterbox questions e.g. with visual 
cues from previous lessons, photographs etc. 

 Share the topic/unit title page first, which might 
have key question or lots of visual cues around the 
topic. 

 Topic title is an open ended question, which can 
be answered at the end of a unit (See Learning 
Model Quick Guide, Slide 2 - change title to a 
question). 

 Use a variety of chatterboxing techniques e.g. true 
or false statement, multiple choice question, 
improve a sentence, statement to discuss, open 
questions 
 

Brain break opportunity (1 min)  Link the brain break to the subject/activity. 

What am I learning? How will I succeed? (2 mins) 

 Share the learning objective with children ‘We are 
learning to…’ in child-friendly language.  

 Share Success Criteria as ‘Today’s targets’, in 
child-friendly language.  Develop SC by making 
them specific (SMART), and involve the children in 
reading them.  

 Make SC visual, either before, or during session 
(could just draw visuals next to each SC). 

 Share any key vocabulary with the children (e.g. I 
say, you say) 

 How does this link to my target (when applicable)? 

 Use the children to generate the SC  

 Signal the KTP in some way to make it memorable 
– actions, rhyme, memorable visuals 

 Discuss ‘What’s in it for me?’ and share how this 
fits into the Big Picture* 

 
 
*Big pictures to be created Summer 2013 

 

Brain break opportunity (1 min)  Link the brain break to the subject/activity. 

The Teaching Input (~15 mins) 

 Provide children with the necessary knowledge 
and skills in order to be successful.  

 Ensure that learning is inclusive (VAK) e.g. regular 
chatterboxing opportunities, whiteboards, 
interaction with IWB, brain breaks. 

 Use of ICT to enrich learning (videos on Espresso, 
BBC Class Clips, Education City, games) 

 Children see the teacher model the task on the 
flipchart and are given a preview of the expected 
outcomes. 

 Refer to SC during teaching input – could display 
on flipchart pages as you go through the lesson, 
by taking a photograph of the LO & SC page in 
ActivInspire. 
 

Individual/Paired/Group work (20 mins) 
Group tasks support Visual, Auditory and Kinaesthetic 
learners.  
 

 Children are clear of the Success Criteria. 

 Children are seen to be working on their target, 
when applicable. 

 Teacher is giving on the spot feedback to children 
as they work. 

 Timer on whiteboard, giving children small, 
achievable chunks in which to work e.g. 10 
minutes, with a sound to show that the time has 
run out (i.e. ActivInspire timer, with cow mooing). 

During this time, chunk the learning -  

Visual prompts support the learning process 

 Children refer to and use LI and SC, i.e. they 
are displayed on the flipchart. 

 Toolkits are on the tables/IWB e.g. key 
spellings 

 Children feedback to each other, against the 
SC during mini-plenaries 

 Children are given time to make improvements 
(in reference to the SC) e.g. making a 
change, adding an adjective, editing, checking 
calculations and making corrections, before 
continuing with their learning. 



13 

 

 
 

Classroom Environment:   

 The classroom is well ventilated and at a comfortable temperature.  

 Children have easy access to water 

 Resources are maintained in good condition and are well organised.  

 The classroom is well ventilated and at a comfortable temperature.  

 Displays support the learning process and are referred to regularly. 

 Music is used to support teaching and learning and general classroom management 
o Calming music (e.g. Classical) is played during the individual/group/paired work to focus 

children. 
o Music is played to support transitions, tidying up, settling children in at the start of the school 

day/after a break time. 
o Music is used to introduce a lesson, e.g. a French song, number bonds song in Maths. 

 

mini plenaries during lesson, after short 
achievable chunks of time 

 Sharing of examples of successful learning 

 Pick up on any issues found when monitoring 
children as they work 

 Opportunities for children to ‘legally steal’ ideas off 
each other 

 Brain breaks to refocus children 

The Plenary - What have I learnt? (~10 mins) 

 Children reflect on their learning against the LO 
and SC. Were you successful today and why? 

 Teacher knows how well the class has achieved 
and uses this information to inform planning of next 
lesson. 

 Children use faces  as a visual to show how 
successful they think they have been. 
 

 Children come up with a star and a wish for a 
session (against the SC) and record it in their 
books or orally share it with the class/their 
partner/their table/adult etc. 

 Children orally evaluate their learning or write in 
their books ‘I have learnt…’ (Y2 HA/HMA) 

 Finish a Numeracy lesson with one final question 
for the children to solve showing their answer 
either on a number fan, small whiteboard. 

 Explain how the lesson is linked to future learning 
and/or homework. What questions can children 
raise after this session? Can children answer the 
key question yet? 

Brain breaks or brain gym used pro-actively rather than reactively. 

 Teacher anticipates a need for a brain break. 

 Brain breaks link to subject area, e.g. Spelling Basketball for literacy, Backwards Spelling for literacy, 
Funky Chicken for maths, lazy eights before handwriting, P.E. warm up activities related to main 
activity. 

 Brain breaks are used to get children to stand up, stretch, and switch off from the learning for <1 minute 
of time. 
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Appendix A                                                                 Teaching Techniques 
 

Technique: Definition Fitness for purpose Strengths   Weaknesses 
Instructing Setting a structured task as a 

series of steps to be followed to 
achieve a particular outcome.  
Giving directions about how to do 
something. 

 showing development 
of skill 

 science investigations 

 art techniques 
 

 can be used with large 
numbers and some 
guidance offered to all 
pupils 

 time saving 

 enable proportion of 
children to work 
independently 

 drawing out for previous 
experience - reminder 

 children can help each 
other in fulfilling the initial 
task (good for more able 
in self-esteem) 

 directing child to achieve 
outcome - leads all pupils 
towards the same goal 

 does not allow for 
differentiation 

 can be forgotten 

 some children will need 
support - cannot follow 
and understand 
instructions 

 over reliant on pupils' 
ability to recall instructions 

 hard to assess the level of 
pupil engagement; 

 can be the same children 
that help out 

 limits pupil initiative 
 

Explaining Presenting ideas and processes 
in a step by step manner to clarify 
them for the listener who may 
prompt for further detail by using 
some questions. 

 assessing 
understanding 

 improving quality of 
learning 

 explaining processes 
with several steps 

 teaching children 
procedures 

 

 improves the quality of 
learning of a group 

 understanding reasons 
for activity 

 can make complex 
situations more 
accessible 

 stimulates discussion or 
moves discussion to 
clarify ideas 

 time consuming; 

 some children dominate; 

 some children 
misunderstand and are left 
behind; 

 requires detailed 
preparation of the learning 
sequence to be effective 

 

Presenting The provision of information in an 
organised way for identifying or 
clarifying issues, initiating 
activities and leading pupils on to 

 good to introduce a 
topic 

 to draw an activity to 
an end 

 fast, efficient use of time - 
focused 

 imparting facts 

 teacher controls pace; 

 passive for children, 
inhibits independent 
thought, creativity and 
innovation 
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further study.  assessing facts 

 explaining and 
amplifying written 
material 

 challenging 
assumptions. 

 enables demonstration of 
enthusiasm 

encourages listening 

 does not consider the 
social context of learning 

 some children are left 
behind 

 does not assess 
understanding 

 can lead to over 
dependency on teacher 

 no interaction 

 

Technique: Definition Fitness for purpose Strengths   Weaknesses 
Demonstrating A presentation that illustrates or 

explains a procedure, skill or 
process clearly and in a practical 
manner, often through use of 
equipment and/or materials. 

 good for teaching 
specific techniques, 
for example, setting 
up art table to make 
children more 
independent 

 sharing potentially 
dangerous processes 

 

 stimulating and 
motivating for children 

 can give children 
confidence to try 
something 

 security feeling 

 gives visual 
presentation of correct 
and safe techniques 
and practice 

 stimulates suggestions 

 Children may just copy 

  sometimes too much input 
which may restrict their 
ideas 

 teacher can dominate too 
much 

 hard for teacher to monitor 
the engagement of pupils 

 will not develop higher order 
thinking skills. 

Questioning A structured interchange 
between a teacher and a number 
of pupils intended to seek 
information from them with the 
aims of developing their 
achievement. 

 starting point to new 
topic and concept 

 ideal to combine with 
visual demonstration; 

 assessment 

 to inform further 
planning 
(assessment) 

 

 children able to widen 
their thinking without 
being inhibited by paper 
and pen recording 

 take off point, to 
motivate and enthuse 
children in a particular 
learning area 

 gain understanding of 
the child's thought 
process 

 no written evidence 

 are all children involved and 
paying attention? 

 not ideal for children with 
short attention span 
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 can clarify, challenge 
and develop the child's 
own thinking 

Coaching Intensive teaching of an 
individual or small group, usually 
applied to skill development or 
performance. 

 special needs 

 more able and less 
able children 

 specific needs 
 

 very focused teaching; 

 can be delegated to 
other adults 

 children can work at 
their own pace, kept on 
task, adult can work 
with children on a more 
individual basis 

 less stressful for 
children 

 high skills content leads 
to high achievement 

 

 small group - the need to 
plan the rest of the class 

 can end up as managers 
and classroom assistants 
working with specific 
children 

 time 'hungry' 

 children may not like to be 
singled out (if they are 
removed from class) 

 must ensure teacher 
receives feedback from 
other adult. 

 
 

Technique: Definition Fitness for purpose Strengths   Weaknesses 
Discussing An exchange of opinions and/ or 

ideas to increase pupils' 
awareness and understanding of 
an issue of concept. 

 good for sharing 
ideas 

 can solve problems 
and worries with 
classroom (circle 
time) 

 input for creative 
writing and 
investigation 

 can be used in most 
sized groups 

 think/pair/share 

 small group discussions 
good for ideas, listening 
to other people's 
opinions 

 teacher benefits from 
listening to children 

 some children and adults 
tend to dominate 

 can be boring (some 
children do not join in and 
switch off) 

 some children feel 
threatened 

 more difficult to quantify and 
measure knowledge and 
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 behavioural  
problems, personal 
and social education 

 School council and 
circle times 

talking 

 calming 

 helps to understand 
what the children think, 
feel and understand; 

 encourages listening & 
speaking 

understanding 
 

Debating A formal pre-planned discussion 
within defined rules, of 
knowledge, ideas and opinions to 
support one of a number of 
opposing views.  Involves the 
presentation of a case and 
responding to challenges. 

 to develop self-
esteem 

 role-play (drama) 

 to be used with 
'topical' issues and 
problems within the 
school 

 to develop higher 
order thinking skills 

 

 children are 'in charge' 
and all opinions and 
ideas are valued 

 learning from each other 
- model of discussion; 

 promotes speaking & 
listening skills 

 promotes thinking skills 
 

 dominated by same children 
- favours confident children 

 not all wish to engage 
because of lack of 
confidence 

 

Modelling By example, demonstrating the 
values, attitudes or skills 
appropriate to the activity, for 
example, silent reading, dealing 
with conflict and writing poetry. 

 sketching, painting 
and writing; 

 teaching reading 
strategies and skills; 

 teaching different 
purposes for writing 

 takes the pressure off 
the child and releases 
own self-expression; 

 effective as it has many 
dimensions to it (for 
example, art, creating 
an environment, direct 
use of resources and 
adult modelling) 

 modelling right attitudes 

 copying the model 

 not using own ideas 
 

 
 

Technique: Definition Fitness for purpose Strengths   Weaknesses 
Thought 
Showers 

Generating ideas, usually to a 
very short timescale, as a 
starting point for further work. 

 concept mapping - 
assessing where children 
are 

 assessing knowledge 

 few resources 

 starting with what 
children know 

 saves time - can control 

 some children can 
dominate; 

 possible lowering of self-
esteem for some left 
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gains 

 wets appetite for 'new 
topic' 

 helps children plan work, 
for example, story writing 

 provides a model for 
future work 

 

the pace 

 informs work planning; 

 assesses prior 
knowledge or assesses 
what has been learnt 

 not too much pressure for 
everyone, for example, 
group poetry - good for 
those who will not take 
risks 

 can encourage risk-taking 

behind 

 may not contribute to 
learning 

 some children can avoid 
contributing 

 limited by children's ideas 
and knowledge 

 

Assessing Giving individuals or groups 
planned feedback on their 
work and progress, with the 
aim of identifying future needs 

 informing new teachers 
and School 

 'best fit' levels for 
reporting 

 way of knowing your 
learning intentions are 
met 

 agreement and 
moderation exercises to 
check standard 
throughout School and 
Family group 

 makes links with previous 
work 

 informs planning 

 raises self-esteem - 
moves learner forward 

 highlights misconceptions 
and gives immediate 
feedback 

 class grouping and 
setting 

 tests overall knowledge 
and understanding and 
helps teachers to set 
appropriate levels of work 

 time consuming 

 does not necessarily 
recognise an individual’s 
efforts (poor child may 
have worked as hard as a 
high achiever) 

 needs immediate feedback 
but not always possible 

 difficult to maintain an 
appropriate level of 
challenge to all pupils 

 

Reviewing An enquiry designed to 
remind pupils of facts, 
terminology procedures and 
concepts to enable links to be 
made with new work. 

 informing new teachers 
and School 

 'best fit' levels for 
reporting 

 way of knowing your 
'learning intentions' are 
met 

 agreement and 

 informs planning 

 raises self-esteem - 
moves learner forward 

 highlights misconceptions 
and gives immediate 
feedback 

 class grouping and 
setting 

 time consuming 

 does not necessarily 
recognise an individual’s 
efforts (poor child may 
have worked as hard as a 
high achiever) 

 needs immediate feedback 
but not always possible 
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moderation exercises to 
check standard 
throughout School and 
Family group 

 makes links with 
previous work 

 

 tests overall knowledge 
and understanding and 
helps teachers to set 
appropriate levels of work 

 difficult to maintain an 
appropriate level of 
challenge to all pupils 
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Appendix B 

These issues raised by the children were the starting point for developing the Learning and Teaching policy. 
 

These help me to learn These hinder me from learning 

When other children:- 
 

 help each other 

 share 

 concentrate 

 do not interrupt or bully 

 do not interfere with my work 

 do not distract me 
 

When the teacher/teaching assistant:- 
 

 is kind/fair/likes you 

 listens to you 

 helps, encourages and praises 

 moves a child away who is interfering 

 uses lots of different resources e.g. TV, books, pictures etc 

 gives enough time to finish work 

 makes sure the classroom is clean, tidy and quiet 

 labels the equipment 

 provides work that is good fun 

 provides different kinds of work, e.g. experiments, challenges, cooking etc; 

 gives clear and easy instructions 
 

When I:- 
 

 know where the equipment is 

 use my hands to help me learn 

 concentrate 

 try hard and have a go 

 get a sticker 

 feel happy 

 have the right equipment 

 have more adults in the classroom 

 work at home with Mum and Dad. 

When other children:- 
 

 interrupt 

 mess around 

 fidget 

 tease 

 bully 

 interfere with your work 

 are noisy or silly 

 keep talking when the teacher is talking 

 can’t be bothered to learn 
 

When the teacher/teaching assistant:- 
 

 explains the same thing over and over again 

 doesn’t give enough help 

 gives work that is too easy/hard 

 gets interrupted 

 doesn’t give enough time to finish 

 doesn’t move learning on 
 

When I:- 
 

 am not listening 

 am not in school 

 can’t find appropriate equipment 

 can’t hear the teacher 

 don’t know what to do 

 am tired 

 am lazy 

 am hungry/thirsty 
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