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Vision Phrase 

 

‘Aim high and smile’ 

 

 

 

 

 

 

 

We are committed to safeguarding and ensuring the health, 

safety and well-being of all pupils in accordance with 

safeguarding procedures and guidance for staff outlined in 

the school’s Health and Safety, Child Protection, Security 
and Safeguarding policies. 
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Aims 

At West Hove Infant School we aim for children to: 

 develop a life-long love of books and stories. 

 have an interest in words and their meanings and develop a growing vocabulary. 

 be able to and enjoy communicating effectively in a range of contexts and develop a positive attitude to 

themselves as communicators. 

 be able to use their reading skills to read and respond to an extensive range of texts (including literature 

from different times and cultures, information and reference texts, media texts and online social and 

collaborative communications), thinking critically and creatively. 

 become increasingly fluent and accurate in expressing their thoughts and emotions, imagination and 

creativity orally and in writing. 

 understand a range of text types and genres and be able to write in a variety of styles and forms 

appropriate to the situation. 

 be able to write effectively for a variety of purposes and audiences. 

 have the knowledge of and ability to use the main conventions of language. 

 be reflective learners, who are always looking for ways to build-on and improve their literacy skills. 

 be collaborative learners, who are able to offer constructive feedback and criticism to their peers. 

 

Approach 

We believe that the learning environment extends beyond the classroom. At West Hove Infant School: 

 we believe that our children deserve the opportunity to explore and enjoy a wide range of genres and 

texts in a safe, secure environment where they are not afraid to experiment and make mistakes. 

 we believe that staff should always model a passion for reading, research, books and literature to inspire 

and enthuse the children to develop a love of literacy. 

 our creative, cross-curricular approach to English engages children and promotes learning links. 

 our Learning Model builds on previous learning and encourages self-belief, curiosity, excitement and 

motivation through the use of open-ended questioning, with a focus on building connections and making 

learning worthwhile and relevant. 

 children are encouraged to reflect on their own learning styles using the school’s learning characters. 
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 each classroom has engaging, inviting reading, writing and role play areas to support, stimulate and 

challenge children to apply their learning. 

 we provide a language-rich learning environment which supports current learning and where the written 

word is displayed in a variety of print, including many examples of cursive script. 

 working walls and/or washing lines are used to display current learning and show progression through 

units of work. 

 displays throughout the school and are frequently updated and maintained at a very high standard to 

celebrate the rich variety of learning taking place across the school. 

 we believe that writing should be a creative/developmental process at a functional and imaginative level. 

Compositional and transcriptional skills are taught alongside creative aspects. 

 Children are taught and given opportunities to self- and peer-assess, enabling them to become more 

reflective and supportive learners.  

Teaching across the school includes an appropriate balance of focused subject teaching and well-planned 

opportunities to use, apply and develop knowledge and skills across the whole curriculum. Teaching strategies 

include whole-class teaching, guided group work and one-to-one support.  

Teaching and learning in the Foundation Stage is based on the area of learning Communication, Language and 

Literacy in The Early Years and Foundation Stage (EYFS) and Letters and Sounds. 

In Key Stage 1, teaching and learning of reading, writing and phonics is based on the 2014 National Curriculum for 

Reading and Writing and Letters and Sounds 

Children are assessed against the Early Literacy Goals and national age-related expectations. 

We aim to provide for all children to reach their full potential in English. Pupil provision is personalised to the 

needs of the child through differentiated planning. Every child is given the opportunity to work with the teacher on 

a regular basis. Children in need of further support are identified through ongoing assessment and targeted 

support is provided where appropriate.   
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Disabilities & Equalities Statement 

All children are given full access to the National Curriculum. Staff will endeavour to ensure that all children reach 

their potential, irrespective of race, gender, age, home-background or ability.  

West Hove Infants is committed to promoting equality. When planning and teaching English, staff will make 

reasonable adjustments to promote equality of opportunity. 

At West Hove Infants, we embrace diversity and seek to celebrate and reflect the diversity of our pupils and staff in 

our curriculum.  
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Speaking and Listening 

At West Hove Infants, Speaking and listening is a key feature of our English Curriculum. Speaking and listening skills 

are explicitly taught and there are a range of opportunities, both planned and incidental, for children to revisit, 

apply and extend these skills. Interactive teaching strategies are used to engage all pupils in order to develop 

effective communication skills and raise reading and writing standards. We use Talk for Writing strategies to 

support children’s oral language and embed their knowledge of texts. Children are encouraged to use discussion to 

explore and extend their ideas while addressing their misconceptions.  

Our Learning Model provides opportunities for paired and group talk and whole class discussion encouraged by 

open-ended, cross-curricular questioning. 

The oral sharing of experiences and ideas supports equality of opportunity in terms of access to the curriculum and 

promotes children’s motivation and engagement across subjects. Those who are less comfortable with written 

forms can communicate effectively and develop confidence through speaking and listening.  

The school uses Talk for Writing to enable children to build and internalise vocabulary and language structures and 

develop a love of storytelling and presentation. 

Speaking and listening is supported in Reception – and increasingly through KS1 – through the use of Makaton 

signs and symbols.  

 

Phonics and Spelling 

At West Hove Infants, we teach a systematic programme of phonics as outlined in Letters and Sounds, which 

supports speaking, listening, reading and writing. The school uses the Letters and Sounds programme, supported 

by a range of effective resources in conjunction with early reading and writing skills. Letters and sounds are 

introduced through stories, actions, songs and jingles. These activities encourage all types of learners - 

Kinaesthetic, Visual and Auditory. Phonics teaches children what sound each letter represents and is the first step 

in children learning how to read. Children will begin to recognise letters and the sounds they make, which they 

then use to blend sounds together for reading, and segment them when writing. 

In Reception and Key Stage 1, all children engage in a daily 25 minute (20 min at start of Reception), interactive, 

multisensory phonics/spelling session. In addition, they experience speaking, listening, reading and writing 

activities which allow them to explore and practice their phonic knowledge, blending and segmenting skills 

independently. Teachers model spotting, identifying, blending and segmenting sounds for reading and writing. 
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Opportunities are then given to children to practice these skills through games, small group tasks, challenges and 

interactive phonics flipcharts. Children’s progress through the phonic phases is closely monitored and tracked. 

Children are assessed at the end of each Phonics phase which is used by Year group Leaders to closely monitor 

children’s progress. 

Phonics interventions are tailored and targeted according to individual need and children are identified through 

our close monitoring and assessment system. Teachers and teaching assistants work with small groups throughout 

the year to boost progress and to extend children’s learning. Every year, West Hove Infants invites parents and 

carers to an interactive Phonics Talk. We share how phonics is taught in our school and give ideas of how to 

support children with phonics in a fun and engaging way by sharing useful websites, books and ipad games. We 

also invite parents to volunteer in classes to support children by running small 10 minute booster groups. These 

groups are designed to give children 1:1 extra input to identify any gaps in children’s knowledge and give targeted 

individual support. Parents are trained in school by our Phonics coordinator. These booster groups run all year 

round. 

In year one the children take part in a statutory phonics screening check in which they apply their phonics 

knowledge to read real and pseudo words. This is repeated in Year 2 for children who have not reached required 

grade or children who were not eligible/in our education system at the time of the year 1 phonics test. The phonics 

screening check is taken individually by all children in Year 1 in the Summer Term. It is designed to give teachers 

and parent’s information on how your child is progressing in phonics. It will help to identify whether your child 

needs additional support at this stage so that they do not fall behind in this vital early reading skill. It is a school-

based check to make sure that your child receives any additional support promptly, should they need it. It will 

check that your child can: 

 Sound out and blend graphemes in order to read simple words. 

 Read phonically decodable one-syllable and two-syllable words, e.g. cat, sand, windmill. 

 Read a selection of nonsense words which are referred to as ‘alien’ or ‘pseudo’ words. 

 The school will report your child’s results to you by the end of the Summer Term as well as to the local authority. 

In KS1, differentiated phonics home learning is sent home fortnightly. Phonics home learning is introduced in 

Reception and weekly letter sounds and Busy Bee words (tricky words which don’t follow typical spelling rules) are 

sent home for children to share and learn with their families. 
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In KS1, Spelling rules outlined by the 2014 National Curriculum are taught as part of the English Curriculum, 

both discretely and as part of English lessons in starters and shared, modelled and guided writing. In Year 2, 

the No Nonsense Spelling Program has been introduced and is taught in daily spelling/phonics sessions. 

Spellings are sent home weekly to consolidate learning and children are regularly assessed on their spelling.  

Phonics in the Learning Environment 

Teachers and support staff train children to access and make use of phonics materials in the learning environment. 

These include: 

 Displays of all phase-appropriate graphemes. 

 Sound mats to support reading and writing, appropriate to the phase being taught. 

 A wide selection of books which support the Phonics phase children are working on. 

 A wide range of games and resources (sound dice, bingo, flashcards, phoneme frames, writing toolkits, 

digraph detectives, Espresso and Busy things iPad games) available for children to use freely in each 

classroom. 

 Word walls. 

 

Reading 

West Hove Infant School offers a coherent reading programme following the principles outlined by the 2014 

National Curriculum. The application of phonics is taught as the primary strategy in the teaching of reading.  

Quality, topic-related core texts are used as models for literacy units. Teachers read aloud on a regular basis. This is 

an opportunity to share a common enjoyment of books and an interest in stories and to extend pupils’ knowledge 

and appreciation of literature. Books read aloud to children may provide a stimulus for other thinking and 

discussion in class. 

Teachers model reading strategies and behaviours through regular shared reading opportunities. Shared reading is 

vital for the demonstration of the application of skills and to stimulate discussion around language and literary 

features. 

All classes have discrete, 30 minute daily guided reading sessions. Reading materials are organised into Book 

Bands. In guided reading sessions, teachers and teaching assistants work with groups of children who demonstrate 

similar reading behaviours and can access similar levels of texts. Texts for guided reading are carefully chosen at 

the instructional level which the children can read with skilful support and which offer challenges and 
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opportunities for problem-solving and discussion. In guided reading, children apply the phonics and reading 

strategies already taught to new texts. During this time children not working directly with an adult will be working 

independently on developing literacy skills. 

The school’s guided reading planning format includes National Curriculum reading expectations. Lessons are 

structured as follows: Text introduction, phonics check, strategy check, independent reading, returning 

to/response to text and follow-up task introduction. Teachers select focus learning intentions for each session, 

annotate the planning and comment on reading sessions in home/school reading books.  

At West Hove Infants, children read independently in a wide range of contexts. Pupils are taught how to choose 

texts critically and reflectively and develop independent working skills which will allow them to read with purpose 

and pleasure. 

Every class has a selection of books organised into the Book Bands that children may borrow to read at home. 

Children and parents record reading carried out at home in home/school reading booklets. 

Pupils pinpointed for extra support in reading may be given the opportunity to participate in more intensive 

individual programmes (Fischer Family Trust, additional guided reading groups or additional reading with 

volunteers) to support their progress. 

Each classroom has a warm, inviting reading area containing a range of high quality, accessible books that 

stimulate and challenge children in their reading choices. 

Children have regular access to the school library. Library time is used for a variety of purposes including 

storytelling, research and borrowing books.  
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Writing 

All classes have at least four discrete 1 hour writing sessions each week. We recognise the importance of the 

fundamental relationship between spoken and written language. The use of a wide range of speaking, listening and 

drama activities outlined above develops children’s oral skills as a prerequisite to writing and they are given 

opportunities to explore and extend their talk as a preparation for writing. All children are taught cursive 

handwriting throughout the school as outlined in the Handwriting Policy. 

We make clear links between the children’s reading skills and writing and texts are often used as a basis for 

developing writing skills. Analysis of text provides a model for pupil’s writing. We also use a range of other 

engaging starting points as a stimulus for writing including drama and role-play, first hand experiences, visual 

starting points (including film and pictures) art and artefacts.  

In EYFS, children are assessed against the Development Matters statements for writing. Children experience 

writing in a range of settings and opportunities for mark-making and developmental writing are available through 

all areas of learning and throughout the learning environment. Children’s own attempts at early writing are 

celebrated and promoted alongside the direct teaching of key skills that will enable the children to progress 

through the stages of writing development. 

In KS1, we implement the 2014 National Curriculum Programme of Study for writing during explicitly taught 

sessions and cross-curricular work. The teaching and learning of writing is experienced through: 

 Shared writing. This is the key teaching tool for demonstrating the process of writing. It is used to teach 

the generation of ideas, grammar and spelling skills, to demonstrate features of layout and presentation 

and to focus on editing and refining work. The teacher explicitly models teaching points. 

 Guided writing. This involves the teacher working intensively with a small group of children. Sessions are 

used to meet specific objectives and to focus on specific aspects of the writing process. Particular areas 

are targeted for individual children. 

 Independent writing. Children are given opportunities to apply skills learned in shared and guided writing 

across the Curriculum in a range of contexts. All writing activities have a purpose and quality is promoted 

through book-making, publication or presentation to an audience. Independent writing is supported 

through the use of working walls, dictionaries, word banks, writing frames and phonic and word displays. 

There are a wide range of opportunities for children to apply and develop their literacy skills across the Curriculum. 

Talk for Writing 
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Talk for Writing is introduced in EYFS and used to teach writing throughout KS1. Children are introduced to quality 

topic-based texts and use a range of techniques, including drama and art, to ‘learn’ versions of the text. This 

enables them to develop a rounded understanding of the language and structure of engaging writing. They then 

carry out comprehension and text-analysis activities to give them a full appreciation of the meaning and language 

used to write this type of text. Through a combination of shared, guided and independent writing, they then write 

their own versions of the text.  

Each unit of Talk for Writing planning incorporates the following stages:  

1. Preparation: Getting the classroom ready and preparing texts and resources 

2. Imitation: Immersing children in the text, learning the text through actions, drama and ‘story mapping’ 

and developing an understanding of the structure, language and content.  

3. Innovation: Writing a ‘new’ version of the text through shared, guided and independent writing. 

4. Invention: Independently writing a piece of the same genre (‘Hot Task’). 

5. Evaluation: Revisiting their work, carrying out self- and peer- assessment, editing and celebrating learning. 

6. Publication: An opportunity to write up, perform, share and celebrate the work. 

7. (See Appendix 1 for a diagram of the Talk for Writing teaching sequence.) 

Success Criteria 

Every class generates ‘Every Time we Write’ success criteria together and these are displayed on washing lines or 

working walls to give children a reference point to check against while they write. Success criteria are lists of 

features to use when writing and they incorporate the expectations set out in the English Programme of Study. 

They can be added to throughout the year as the class’s understanding and confidence develops. 

Writing in the Learning Environment 

The learning environment celebrates writing through displays of work in both handwritten and typed form as well 

as signs and labels. All classrooms have attractive and well-equipped resources for writing that children can access 

through a writing area or table. Opportunities for writing are planned for and accessible throughout the 

environment and across the school day. Functional and creative writing are demonstrated and promoted by staff 

and visitors. All classes display a combination of child-generated and commercial prompts to support grammar, 

punctuation and spelling. 
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All classes contain: 

 Working walls showing up-to-date examples of current learning and the steps of the current unit of work. 

 Writer’s Toolkits showing prompts to support unit-related learning objectives. 

 Every Time We Write success criteria. 

 Displays and celebrations of recent published writing. 

 A ‘Writers’ Table’ where children can engage in their writing. 

 A handwriting poster displaying cursive letter formation. 

 

ICT and English 

Use of ICT is key skill to support communication in the digital age. We aim for all our pupils to be able to use and 

interact with ICT to support their speaking & listening, reading and writing. This will happen in a range of ways: 

• Pupils viewing or creating their own visual texts through films and animation. 

• Pupils being exposed to and creating their own digital texts by using websites, the VLE, creating PowerPoint’s and 

word processing. 

• Being able to safely use ICT following our E-Safety Policy. 

• Using a range of technology such a sound recording equipment to support speaking & listening. 

• Using of a variety of software packages to support key skills such as grammar or spelling. 

• Using a variety of software packages to support SEN pupils e.g. Wordshark, Communicate & Print or Clicker 5. 
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Assessment 

Clear expectations, targets and regular observation and assessment of progress towards targets are in line with our 

school Assessment Policy and Marking and Feedback Policy. For English, this entails:  

 Ongoing assessment against Development matters (EYFS) and the National Curriculum (KS1) 

 Ongoing, rigorous formative assessment, including feedback at the point of learning.  

 Phonics Tracking against Phonics phases 

 In reading, teachers use a Book Band progression tracker to inform their ‘Age-Related-Expectation’ 

judgements.  

 High Frequency Word/Common Exception Word checklists (reading and spelling) 

Children in KS1 carry out an assessed ‘Hot Task’ at the end of each unit of writing. This is then used by teachers to 

select targets and pinpoint next steps.  
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Appendices 

Appendix 1 – Talk for Writing Stages 
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