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Vision Phrase 
 

‘Aim high and smile’ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are committed to safeguarding and ensuring the health, 
safety and well-being of all pupils in accordance with 
safeguarding procedures and guidance for staff outlined in 
the school’s Health and Safety, Child Protection, Security 
and Safeguarding policies. 



 

Able Pupil Policy 
 
 

Policy Statement 
 

West Hove Infant School is committed to providing a stimulating and challenging environment for all 
pupils. In order to encourage children to develop their personalities, skills and abilities, both intellectually 
and socially, we believe that teaching should make learning challenging and enjoyable.  As teachers, we are 
in a unique position in being able to compare individual children with the rest of their age group enabling 
us to identify able, gifted and talented.  Today’s gifted and talented children are tomorrow’s inventors, 
scientific leaders, prima ballerinas and Olympic medallists. Fulfilment of their potential depends on the 
opportunities they are offered. We acknowledge that able, gifted and talented children with marked 
abilities have particular educational needs which must be met in order for them to maximise their true 
potential.  We recognise that successful provision for able, gifted and talented pupils is often associated 
with an increase in the general level of expectation of all pupils.   
 

Able, gifted and talented pupils will be identified using agreed criteria.  However, it is more important to 
concentrate on providing the types of teaching and learning that challenge actual and potentially able, 
gifted and talented pupils than to focus solely on identifying criteria for defining abilities. Appropriate 
differentiation and effective use of assessment information are vital components of successful provision.  
Planning for provision is essential; pupils can only reveal their knowledge, understanding and skills if they 
are given the necessary experiences and opportunities.  All curriculum policies will address the needs of 
able, gifted and talented pupils and opportunities for curriculum enrichment (adding breadth) and 
extension (adding depth) will be written into schemes of work.  A gifted and talented pupils’ co-ordinator 
will support and monitor the school’s policy.   
 
 

Aims 
 

 To nurture the personal, social and intellectual development of all pupils, ensuring equality of 
opportunity, enabling each child to reach their potential; 

 To provide educational experiences which are challenging, stimulating, worthwhile and enjoyable; 

 To identify able, gifted and talented pupils as early as possible; 

 To offer opportunities to develop specific skills and talents so that potential can be turned into 
performance. 

 
 

Implementation 
 

At West Hove Infant School, we will undertake to: 
 

 Raise awareness of the nature and needs of able, gifted and talented pupils; 

 Use appropriate strategies to identify able, gifted and talented pupils at the earliest stage possible; 

 Provide differentiated learning strategies within the classroom; 

 Provide the appropriate resources to support able, gifted and talented pupils; 

 Assist and support staff in providing appropriate learning opportunities for able, gifted and talented 
pupils across the curriculum; 

 Monitor the progress of able, gifted and talented pupils. 
 
 
 
 
 



Definitions 
 

There are many definitions of able, gifted and talented. Able, gifted and talented pupils represent 10-20% 
of the national population. However, recent DfES guidance advocates that all schools should identify about 
10-20% of their pupils as gifted and talented, regardless of the school’s ability profile.  
 
The term ‘gifted’ applies to children who show exceptional potential in one or more subjects in the 
statutory school curriculum other than art and design, music and P.E. As a guide, gifted pupils represent 
approximately 2% of the national population.  
 

The term ‘talented’ applies to children who show exceptional potential in art and design, music, P.E. or 
performing arts such as dance and drama. 
 

The term ‘able’ applies to children performing at a higher level than that expected for the majority of their 
age.  As a guide, we would expect to identify 20% of pupils as able. 
 

But, rather than getting bogged down in definitions, it is more important to concentrate on providing for 
pupils needs.  Having high expectations and offering appropriate challenges is effective teaching and 
learning not only for the gifted and talented but for all pupils.  
 
Identifying Able, Gifted and Talented pupils 
 

The gifted and talented are a diverse group.  Early work on more able pupils used I.Q. as a measure of 
ability.  I.Q. has however proved to be unreliable as a sole indicator of adult achievement and also fails to 
recognise activity within the creative areas of the brain. So although ‘able pupils’ should be ‘intelligent’, 
‘clever’ or ‘bright’ in terms of I.Q. they may not necessarily be good ‘all-rounders’ but may be outstanding 
in just one or a cluster of areas of the curriculum. Children may also show abilities in the following areas: 
sporting ability, musical talent, dramatic talent, design innovation, creativity, leadership skills, 
organisational ability, and mechanical ingenuity, a high level of interpersonal skills or indeed any human 
ability or talent which has meaning for the individual and/or society.  Typically, gifted children welcome 
complex tasks and enjoy problem solving. However, it is easy to confuse gifted with knowledgeable.  Young 
children have had only a few years to acquire knowledge; they may be quick to understand new concepts 
but they first have to be introduced to them.  Talented children may show flair and aptitude in one or more 
specific areas of the curriculum. They are likely to exhibit unusual focus and absorption. Their involvement, 
skill, performance and insight exceed their peers’. With these children it is essential to look for ways to 
develop their talents – maybe looking to providers in the wider community rather than the school. Their 
parents may also need support and information.  
 

Good subjective but expert judgement from observations over time has been found to be more 
appropriate than inappropriate attempts at using objective tests. Teachers can become highly skilled in 
noting signs of outstanding potential, as well as actual performance, so long as they are aware of 
characteristics to look for.  Many people believe that it is possible to use generic characteristics to identify 
the majority of gifted and talented learners.  They suggest that gifted and talented children are likely to: 
 

 show fascination or passion for a particular subject; 

 think quickly and accurately; 

 reason well; 

 understand complex instructions; 

 grasp new concepts easily; remember and apply them; 

 become absorbed in tasks; 

 show invention and imagination, make perceptive, original comments; 

 ask searching questions; 

 communicate their thoughts and ideas well; 

 demonstrate persistence and perfectionism 



 
However, it is important to recognise that not all gifted and talented learners are obvious achievers.  Many 
actually underachieve – their potential is masked by factors such as frustration, low self-esteem, lack of 
challenge, or low teacher/parent expectations. To enable these children to fulfil their potential, it is vital to 
give everyone the opportunity to excel.  It should also be remembered that gifted and talented children 
may not demonstrate their abilities in obvious or acceptable ways.  There is a real danger of missing the 
child who appears not to ‘fit’ normal expectations. David Bellamy, Roald Dahl, Albert Einstein, Dame Alice 
Markova, Beethoven, Winston Churchill and Noel Coward were all considered to be underachieving 
pupils!! We must guard against stereotypes in our perceptions of gifted and talented children.  Ofsted has 
reported a tendency for schools to identify a disproportionate number of gifted and talented pupils in 
economically-favoured groups.   
 

When identifying pupils teachers need to be wary of jumping to conclusions and should have regard to the 
following: 
 

Pupils may appear able if they …….  Pupils may be missed if they ……. 

speak confidently have English as a second language 

possess good vocabulary are quiet 

are mature are immature 

read early are slow to learn to read/write 

were born in September-December have a summer birthday 

possess good general knowledge had little pre-schooling 

have bright sibling(s)  have slow sibling(s) 

have good motor skills have poor physical coordination 

are pretty and lively are scruffy and unappealing 

socially adept are isolated/prefer own company 
are disruptive and difficult 

  
Focused teacher observations, discussions between colleagues, monitoring of pupils, information from 
parents and peers, all combine to enable and to encourage opportunities for identification of and provision 
for the very able.  Teachers identify pupils using the following strategies: 
 

 

1. Teacher Assessment Levels - information may be gained from the school’s tracking systems and 
any of the school’s data collection strategies e.g. Early Years Foundation Profile, Salford Sentence 
Reading Test, Sandwell Early Numeracy Test, End of Key Stage assessments. Pupil attainment 
levels are monitored termly through pupil progress meetings.  
 

2. Teacher Nomination - based on I.D. checklists  
 

3. Parental Information  - very useful additional information can be provided by the parents.   
 

 
Registers 
 

To assist in monitoring the provision for gifted and talented pupils a register of all pupils in the school 
recognised as such is kept by the Gifted & Talented Pupils co-ordinator. Curriculum co-ordinators keep 
registers of pupils within their subject.  Class teachers identify able, gifted and talented pupils at three 
points during the year; November, March and June. This information should be updated prior to Autumn 
and Spring parents evenings and before report writing in the Summer term.  Year group leaders will be 
asked to set aside some time within a weekly year group meeting to allow teachers time to update their 
class registers. This will ensure it is done every term and allow teachers to support each other with the 
process, especially any new staff.  Able, Gifted and Talented pupils are added to the Gifted and Talented 
register on SIMs by the class teacher. (Approximately 20% of the school population). 



 

Once a child has been registered as gifted and talented, he/she will be monitored in order to ensure that 
advance progress is maintained.  The register will be updated termly by the Gifted and Talented Pupils co-
ordinator and a copy given to teachers in September so that they are aware of able pupils in their new 
class. 
 
N.B. subject leaders should check G&T termly, when subject assessments are completed. 
 
Able pupils will be monitored during pupil progress meetings.  
 
Provision 

 

Identification should lead to an awareness of matching teaching/learning strategies to the child’s needs. 
The setting of high expectations with appropriate challenges is good provision for all pupils and there is 
clear evidence, at national level, that when the needs of able, gifted and talented pupils are addressed 
there are benefits for both these pupils and all pupils, in terms of enhanced performance. The provision for 
able, gifted and talented pupils should be an integral part of teaching and learning. Whilst additional 
activities have value when well-planned and managed, it is more important to address the needs of high 
ability pupils through the teaching of the mainstream curriculum, as well as through additional activities.   
 

J. B. Teare ( an authority in this field) has identified the needs of Gifted and Talented pupils (see Appendix 
1) Generally speaking they should have the opportunity to work at increased pace and are likely to need 
less detailed instruction and less practice at tasks.  They will benefit from open-ended situations and 
abstract tasks. Effective, rich questioning and the development of thinking skills is a key resource. The 
deliberate planning of teaching to increase the pace, breadth and depth of learning for high ability pupils 
needs is vital if pupils are to be guaranteed appropriate opportunities.   
 

Within the classroom teachers will use the following strategies to ensure pupils progress: 
 

 Recognise the needs and interests of individual pupils; 

 Provide opportunities for pupils to ‘show-off’ their areas of expertise; 

 Group or set pupils by ability/interest when appropriate; 

 Provide challenge for more able pupils when working in mixed ability groups 

 Plan differentiated tasks generally and for the very able specifically  

 Differentiate homework to include an element of challenge 

 Plan differentiated tasks which encourage higher order thinking skills, analysis, synthesis and 
evaluation; 

 Provide clear learning and assessment objectives and give positive and constructive feedback designed 
to challenge and extend learning (for substantive pieces of work); 

 Provide verbal and written feedback on pupils’ work designed to challenge and extend learning; 

 Establish a class culture in which wrong answers are productive opportunities for learning (happy 
accidents), and in which creative thinking is actively encouraged; 

 Use open-ended questioning designed to encourage higher order thinking skills, especially “What if…..” 
questions;  

 Plan and provide for creative and critical thinking skills across the curriculum 

 Teach study skills and independent learning strategies and the use of skills of analysis, synthesis and 
evaluation; 

 Provide opportunities for small groups of like-ability pupils to work together on a task/project; 

 Plan enrichment activities that provide a broadening and deepening of the learning experience beyond 
the ‘regular’, stressing the qualitative development of thinking skills rather than quantitative 
accumulation of facts and tasks. 



 Provide a ‘Challenge Corner’ with a ‘challenge of the week’ and/or resources to stimulate creative 
thinking, e.g. books, pictures, puzzles, questions, problems, websites, etc. Ensure challenge is planned 
across the curriculum.  

 Encourage gifted and talented pupils to attend the various after school clubs; 

 Encourage able children to attend any enrichment activities available outside of school.  Give children 
opportunities to discuss their experiences or to make a presentation in class; 

 Encourage children to enter active competitions; 

 Liaise with parents. 
 
In addition, the Gifted and Talented Pupils Co-ordinator will: 
 

 Organise special interdisciplinary projects for groups of pupils across year groups where possible. 

 Keep alert to and inform families of appropriate out of school activities. This could be on the school 
newsletter or website. 

 Maintain e-portfolio 
 

 
Resources 
 

Appendix 1 – guidance for teachers 
 

Liaising with Parents 
 

Sharing information with parents or carers is an important part of provision for all learners. Parents and 
carers see their children in a wider range of contexts and can pass on knowledge of their successes to the 
class teacher. Parental support can be a crucial factor in children having the opportunity to reach their 
potential. The abilities and progress of pupils recognised as able, gifted and talented will be discussed with 
parents in the normal way at parent-teacher consultation meetings.  When talking to parents it may be 
helpful to describe their child as being ‘very able’ or of showing ‘flair’ or ‘aptitude’ for a particular subject, 
rather than using the term gifted and talented. Reading Diaries and Homework books may provide another 
avenue for communication. Parents can gain more insight and information by looking at the e-portfolio on 
the school website. Teachers should inform parents of any appropriate out of school activities, 
organisations or competitions which may be of interest to their child. Local events which may be of 
interest are to be shared on newsletter or website when possible.  
 

Roles and Responsibilities 
 

Class teachers are primarily responsible for meeting the needs of able, gifted and talented pupils in their 
class.  
 

Curriculum co-ordinators are responsible for seeing that schemes of work address the needs of able, gifted 
and talented pupils and for supporting class teachers in identifying, planning for and meeting the needs of 
able, gifted and talented pupils in their subject area and monitoring their progress.  
 

The Assessment co-ordinator will be responsible for tracking pupil progress.   
 

The Gifted and Talented Pupils Co-ordinator will be responsible for leading the development of the 
school’s policy for identifying able, gifted and talented pupils, maintaining the school register, overseeing 
provision, monitoring policy and practice and providing data on the progress of gifted and talented 
learners to governors and other interested bodies. He/she will seek to enhance his/her own knowledge, 
skills and understanding by keeping up to date with developments and thinking in the teaching of gifted 
and talented pupils in order to offer support to colleagues. He/she will keep in touch with local and 
national organisations and networks and be alert to resources from the wider community and local 
institutions. 
 



Governors, in their role as ‘critical friends’, have a special responsibility for ensuring that all pupil needs 
are met and that no minority needs are overlooked. They ensure that the able, gifted and talented policy is 
implemented, monitored and evaluated.  
 

The Head teacher has responsibility for ensuring that all policies and practice show commitment to, and 
support for, gifted and talented learners. 
 
Monitoring & Evaluation 
 

The following methods will be used to monitor the impact on teaching and learning: 
 

 The names of children identified as gifted or talented will be entered on a special register which will be 
updated and reviewed three times a year by the Able, Gifted and Talented Pupils Co-ordinator. 

 

 Each class teacher will be responsible for ensuring a challenging curriculum is provided for pupils in 
his/her class and for assessing their progress.  Such pupils should be expected to make a faster rate of 
progress than that expected for their peer group generally; 

 

 The assessment co-ordinator will monitor the progress of able, gifted and talented pupils; 
 

 Lesson observations and performance management reviews will include focus on learning and teaching 
of able, gifted and talented pupils; 

 

 The impact on teaching and learning, using indicators of effectiveness will form part of the School Self 
Review 

 

 The policy will be reviewed every three years as part of the School Improvement cycle. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

APPENDIX 1 
 

 
 

 


