
 Pupil premium strategy statement  2018-19  West Hove Infant School  

Pupil Premium funding is delegated to the school to help Disadvantaged pupils to perform better and close the gap between them and their peers. It also 

provides funding for pupils who have been adopted or are looked after and the children of service personnel.  

This report details how West Hove Infants has used its Pupil Premium allocation for the academic year 2018 / 2019 and the impact of that spending.  

1. Summary information 

School West Hove Infant School  

Academic Year 2018-19 Total PP budget £95,460 Date of most recent PP Review 15/01/19 

Total number of pupils 608 Number of pupils eligible for PP 79 Date for next internal review of this strategy 2021 

 

The information below is based on the attainment of Disadvantaged Pupils in the KS1 assessments 2019. In 2018-19 there were 31 Disadvantaged (DA) Pupils 
in Year 2. Provision for these pupils was tailored individually according to need using Pupil Premium funding to tackle their barriers to learning and in doing 
so improve their well-being and achievement in order to enhance their life chances.  
 

2. Current attainment (End of KS1 July 2019) 

 Pupils eligible for PP (our school) Pupils not eligible for PP (national average)  

% attaining ARE in reading  65 78 

% attaining ARE in writing  52 73 

% attaining ARE in maths  68 79 

 

3. Attendance  

 Pupils eligible for PP (our school) Pupils not eligible for PP  (our school) Gap 

2016-17 95% 96.26% -1.26 

2017-18 94.3% 96.47% -2.17 

2018-19 95.52% 96.88% -1.36 

 
 
 
 
 
 



 

4. Barriers to attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  Possible Consequences 

A.  High number of pupils are being identified with social and relationship difficulties and emotional 
and well-being issues which impact on their learning in the classroom 

Friendship difficulties, isolation, problems at playtimes / less structured times, not engaging 
positively with other children. Lack of confidence, anxiety, lack of engagement in learning, 
isolation, potential longer term mental health issues 

B.  DA pupils low on-entry data for language and presenting with delayed or disordered language  
2018: 
Listening DA pupils 45.2% ARE, Non-DA 74%% ARE 
Understanding DA pupils 51.6% ARE, Non-DA 75.7% ARE 
Speaking DA pupils 48.4% ARE, Non-DA 68.9% ARE 

Disadvantaged life chances, low self-esteem, inability to access the wider curriculum and 
subsequent impact on attainment and progress 

C. Gap in attainment in reading, writing and maths between DA pupils in our school and other pupils 
nationally 
(see current attainment data above) 

Disadvantaged life chances, low self-esteem, inability to access the wider curriculum 

External barriers   

D.  Attendance rates for DA pupils are 95.52% – this is below the attendance rate of other pupils at 
WHI at 96.88% 

Reduced access to the curriculum, failure to reach full potential, impact on social 
relationships, insecurity and anxiety 

5. Desired outcomes   

 Desired outcomes and how they will be measured Success criteria  

A.  Support and address social, emotional and behavioural difficulties and ensure well-being Fewer behaviour incidents recorded on these pupils. Children are more confident to 
participate in class 

B.  Additional provision in place to support DA pupils in relation to development of speech, language 
and vocabulary 

DA pupils making good progress in relation to speech and language development 

C.  Improved attainment in reading, writing and maths for DA pupils DA pupils attaining closer to other pupils nationally in reading, writing and maths 

D.  Improved attendance rates for DA pupils  Overall attendance for DA pupils improves from 95.52% to over 96% 

6. Review of expenditure  

Academic Year 2018-19  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



Provision for DA pupils is 
tailored to meet individual 
needs 

Co-ordinator identified at 

each site to monitor and 

lead provision  

Individual actions agreed 

for DA pupils at PPMs 

DA pupils prioritised for 

Interventions were 

appropriate.  

DA ‘ Spotlight Meetings’ 

led by SLT and DA 

champions 

 

DA champion at both sites have overseen provision 
and progress of DA pupils throughout the year 
(Evidence: DA champion files) 
 
All teachers and TAs know DA pupils (as evidenced in 
lesson observations) 
 
DA pupils with SEN needs identified by class teacher 
and SENCO (10 pupils out of 31) and appropriate 
provision put in place – see SEND Action plans  
 
DA pupils with significant SEN identified for 1:1 
support (Individual Needs Assistants) 

Recognised by all that DA pupils are not a homogeneous group 
and can present with a wide range of individual needs.  
 
DA Champion role has proved very successful in implementing 
new strategies and approaches (e.g. pupil conferencing for DA 
pupils).  
 
DA working party made up of a range of school staff and 
governors – has successfully discussed provision and led to the 
revised focus on the ‘word gap’ and broadening DA pupils’ 
experiences  ( e.g. Activity booklet)  

 
 
 
 
 
INA support for DA 
pupils: £18,637 
 
 

DA pupils are well 
supported during lessons 
to ensure they are focused 
and engaged at all times 

Implementation of 

agreed class strategies 

Pupil conferencing for all 

DA pupils 

DA pupils prioritised for 

‘same day’ interventions 

Monitoring of DA pupil 

engagement during 

lesson 

walks/observations 

DA pupils observed during lesson observations and 
learning walks as being on task and focused (see 
lesson observation feedback)  
 
Following pupil conferencing, teachers are more in 
tune with the needs of the DA pupils in class. DA 
pupils are given specific and individual feedback 
regarding learning and progress.  
 
Teacher ‘same day’ interventions have successfully 
ensured all DA pupils have opportunities to ‘keep 
up’. 

Classroom strategies to continue and to be further refined 
following feedback from teachers and the DA working party.  
 
As TAs are now commonly shared among classes, opportunities 
are to be given to support staff to get to know DA pupils better – 
e.g. through planned pupil conferencing and small group work 
 

 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To ensure good or better 
progress for DA pupils in 
literacy. 
 
 
 
 
 
 
 

 

Read 2 Write Programme 
in Y1 and Y2 (Groups of 4) 
and reading inference 
booster groups 

Y2 SR 
DA: 100% expected, 50% 
accelerated 
Non-DA: 91% expected, 
27% accelerated 
 
Y1 SR 
DA: 67% expected, 33% 
accelerated 
Non-DA: 85% expected, 
50% accelerated 

Y2 CR 
DA: 63% expected, 38% 
accelerated  
Non-DA: 91% expected, 
65% accelerated 
 
Y1 CR 
DA 100% expected, 50% 
accelerated 
Non-DA 96% expected, 
59% accelerated 

R2W is a new intervention developed in 2018 and introduced this 
school year. Teachers were trained at the beginning of the year 
and one teacher at SR left after a term so further training was 
needed for a new teacher. Pupils made good progress on this 
intervention and teachers are confident with the format, which 
reflects the skills and strategies taught in Guided Reading sessions 
in the classroom. Intervention teachers have asked for more time 
to discuss progress and strategies for the children with teachers. 
They will be spending a morning in class with the children they 
work with each half-term and teachers have been asked to meet 
intervention teachers half-termly in PPA sessions. The Y2 

Read 2 Write: 
£26,504 
 
 
 
 
 
 
 
 
 



  intervention teacher at CR stopped teaching in the afternoons in 
the spring term and a new teacher is being trained in September. 

 
 

 

To ensure good or better 
progress for DA pupils in 
mathematics. 

First Class at Number 

(FCAN) 

Summer term Y1 and 

throughout Y2 

SR: 
DA 100% expected, 86% accelerated  
Non-DA 86% expected, 29% accelerated 
 
CR:  
DA 80% expected, 63% accelerated 
Non-DA 83% expected, 75% accelerated 

Pupils made very good progress on this intervention. Maths 
framework exemplification questions were introduced to the 
sessions, which enabled teachers to integrate the program with 
the assessment framework and supported children to apply their 
intervention learning in class.   
Intervention teachers have asked for more time to discuss 
progress and strategies for the children with teachers. They will be 
spending a morning in class with the children they work with each 
half-term and teachers have been asked to meet intervention 
teachers half-termly in PPA sessions. 
 

Staffing: £13,376 
 
Resources & 
Training: £300 
 
 

To actively support the 
needs of vulnerable pupils 
with social and emotional 
and behavioural issues in 
order to ensure inclusion 

Inclusion Key Workers 

run a range of 

interventions  -  

Social Use of Language, 

Sensory Circuits, Nurture 

groups, tailored support 

for attachment needs, 

‘Aim High and Smile’ Club 

Inclusion Key Workers (IKWs) are employed on both 
sites. The focus of their support is to work in a pro-
active way to support the needs of vulnerable pupils. 
All supported pupils made progress with their 
Learning Behaviours. Teachers and parents reported 
good progress and improvement across the year. 
The Inclusion Key Workers have provided valuable 
support to colleagues working with vulnerable pupils 
in the classroom. 
 
See separate report on the Impact of the work of 
IKWs 

Social, emotional and relationship issues remain a barrier for 
pupils and therefore we continue to focus our spending on this 
area. The IKW role is flexible to the individual needs of the pupils. 
Our IKWs are also Attachment Leads and work directly with our 
adopted and looked after children.  

£57,700 
 
+ training £300 
 
 

To ensure additional 
provision for DA pupils in 
relation to development of 
speech, language and core 
vocabulary 

School Start (Reception)  

 

 

Individual speech and 

language programmes 

where appropriate 

Reception Teaching assistants trained to deliver 
School Start Language and Phonics groups. Pupils 
make good progress and staff report increased 
confidence in class. 
 
SR – Expected progress: 67% 
DA 63% 
 
CR – Expected progress: 35% 
DA 40% 
 
Speech and Language programmes delivered by TAs 
/ INAs. Pupils make good progress with Speech and 
Language targets. Impact recorded against SEND 
targets. 
 
 

School Start to continue as teachers report the positive impact of 
this on their children’s listening, attention and phonics skills. TAs 
delivering the programme are going to draw on the experience of 
Y1 this year and look at ways to match the school start 
programme closer to the EYFS curriculum. EYFS leader to share 
practice across sites to ensure consistency.  
 

Additional support to be added for DA pupils who have individual 
speech and language programmes to ensure these are delivered 
effectively in class.  
 

This has been particularly successful in Y1 at SR site. The INA 
delivering the programmes has worked to pull targets together so 
that pupils can be taught in small groups and also worked to link 
speech and language targets closer to the Y1 curriculum. 

SS: £3,721 
 
 



iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

DA pupils supported to 
ensure good attendance 

Attendance Officer 

employed. Regular 

meetings in school and 

with parents. 

Attendance of DA pupils is currently at 95.52%.  
Attendance officer has worked closely with the school, 
met with families and supported good attendance 
through communications. In particular, she has 
supported DA pupils with persistent absenteeism. 

There is a continued need to employ the attendance officer to 
support DA pupils with good attendance in order to close the gap 
between DA and non-DA pupils. 

£2,495 
 
 

DA pupils have the 
opportunity to attend a 
range of extra-curricular 
activities and clubs 

Free places at after 

school clubs for DA 

pupils 

Identified pupils with 
gifts or talents have 
access to extension 
activities 

SR -  49 free places at clubs were taken up by DA 
children over 2018-19 
 
CR -  56 free places at clubs were taken up by DA 
children over 2018-19 
 

 £210 

Support for DA pupils to 
attend trips/ visits/ 
swimming etc. 

Pupil Premium used to 

subsidise these where 

needed 

School trips subsidised for DA pupils  The school will continue to subsidise DA pupils where necessary 
for school trips and visits. 

£102 

DA pupils have access to 
free breakfast and mid-
morning milk where 
needed 

Pupil Premium used to 

subsidise these where 

needed 

Free milk provided to DA pupils  The school will continue to provide free milk to DA pupils £595 

DA pupils to have access to 
equipment and resources 
to support home learning 

Pupil Premium used to 

provide home learning 

packs 

DA pupils better enabled to carry out home learning 
tasks by the provision of equipment and support 
materials 

Home Learning packs to be tailored to suit the needs of individual 
learners e.g. More resources to support able pupils 

£500 

Total Cost  £124,440 



7. Planned expenditure   

Academic Year 2019-20 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

DA pupils are well 
supported during lessons 
to ensure they are focused 
and engaged at all times 

Classroom strategies agreed 
and shared with all staff  

Pupils need careful monitoring to ensure they 

are focused and have understood the learning. 

Important that class teachers ‘touch base’ 
regularly to ensure they are focused and on task 

Class teachers to ensure time is regularly 

given to conferencing. 

DA champion appointed at each site to 

oversee pupil conferencing at each site 

DA working party continually reviews 

provision across the school 

Support staff to be given opportunities to 

know DA pupils better from the start of 

the year e.g. through pupil conferencing 

and planned small group work 

Class 
Teachers 
 
Year Group 
leaders 
 
DA co-
ordinators 
DA working 
party 

To be reviewed termly at 
SLT and evaluated July 2019 

‘Word gap’ specifically 
targeted in QFT through 
planned support for 
vocabulary and language 
development across all 
subject areas 

Classroom strategies for 
explicitly teaching and 
supporting vocabulary and 
language develop agreed and 
shared with all staff 
 

DA pupils low on-entry data for language and 
presenting with delayed or disordered language 
(see data above) 
 

SLT to monitor planning and provision for 

language development as per school key 

priorities plan 

Continue to be a focus for DA working 

party 

SLT 
 
DA 
Champions 
 
DA working 
party 

To be reviewed and 
evaluated by DA working 
party 



Provision for DA pupils is 
tailored to meet individual 
needs 
 
 
 
 
 
 

Individual action plans agreed 
for DA pupils at PPMs and DA 
Spotlight meetings 
 
DA Champions to monitor 
provision and track so that 
DA pupils are not missing out 
on the breath of the 
curriculum (as per school key 
priorities) 
 

Around 13% of the school are DA pupils but this 
group is not homogeneous and needs vary 
greatly within it – SEN, EAL, Able etc. It is 
important that provision is tailored to support 
individual needs 

DA champion appointed at each site to 
oversee QTS and provision for all DA 
pupils 
 
DA ‘Spotlight Meetings’  focus on needs 
and provision of individual pupils 
 
SEN Management meetings to highlight 
pupils who are also DA 
 
Able DA pupils to be tracked as a group 
and progress carefully monitored 
 
 
 

LH at SR 
 
AS at CR 
 
 
 
 
 
 

To be reviewed termly at 
SLT and evaluated July 2019 
 
 
 
 
 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

To ensure good or better 
progress for DA pupils in 
literacy. 

‘Read to Write’ programme Gap in attainment in reading and writing 
between DA pupils and other pupils nationally 
 
Need for pupils to have continuous additional 
reading and writing support in Y2 to ensure good 
progress 

Overseen by member of SLT at each site SL at CR 
 
BM at SR 

Progress reviewed half-
termly at PPMs 

To ensure good or better 
progress for DA pupils in 
mathematics. 

First Class at Number  
Summer term Y1 and 
throughout Y2 

Evidence of accelerated progress for pupils on 1st 
class @ number 
 

Overseen by member of SLT at each site SL at CR 
 
BM at SR 

Progress reviewed half-
termly at PPMs 

To actively support the 
needs of vulnerable pupils 
with social and emotional 
and behavioural issues in 
order to ensure inclusion  

Inclusion Key Workers run a 
range of interventions  -  
Social Use of Language, 
Sensory Circuits, Nurture 
groups, tailored support for 
attachment needs, ‘Aim High 
and Smile’ Club 

Higher numbers of LAC and adopted children and 
children presenting with attachment difficulties.  
 
High number of DA pupils presenting with a 
range of social and emotional needs 

Work of IKWs overseen by Heads of 
School and in liaison with SENCo 
 
Headteacher to monitor impact of the 
work of IKWs (see separate report) 

LS at CR 
 
BM at SR  
 
+ BP (SENCo) 

Progress reviewed half-
termly at PPMs 
 
 
 
 
 
 



 

To ensure additional 
provision for DA pupils in 
relation to development of 
speech and language 

School Start (Reception)  
+ 
Individual speech and 
language programmes where 
appropriate 

High number of DA pupils identified with speech 
and language delays / difficulties 

Speech and Language interventions and 
programmes delivered by identified TAs 
and overseen by BP 
 
Language work to be more closely linked 
to curriculum topics 

BP Programmes and progress 
of pupils reviewed at SEND 
management meetings half-
termly 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

DA pupils to have access to 
a range of books to 
support language 
development and literacy  

Each DA pupil to receive a 
free book once a term 

Gap in attainment of DA pupils in language and 
literature  

To be overseen by Headteacher and DA 
champions on each site 

LH at SR 
AS at CR 

Provision monitored for 
Headteacher, DA champions 
and DA working party 

To ensure DA pupils have 
the opportunity to attend a 
range of extra-curricular 
activities and clubs 

Free places at after school 
clubs for DA pupils 
 
Identified pupils with gifts or 
talents have access to 
extension activities 

Ensures DA pupils have the same wider 
opportunities as other pupils 

Overseen by clubs co-ordinator CL at SR 
RS at CR 

Provision monitored by DA 
co-ordinators -termly 

Support for DA pupils to 
attend trips/ visits/ 
swimming etc.  

Pupil Premium used to 
subsidise these activities 
where needed 

Ensures DA pupils have the same wider 
opportunities as other pupils 

Overseen by admin/ finance staff Admin/ 
finance staff 
at each site 

Provision monitored by DA 
co-ordinators - termly 

To ensure DA pupils have 
access to free breakfast 
and mid-morning milk 
where needed 

Pupil Premium used to 
subsidise these where 
needed 

Children learn better and remain more focused 
in class when they have had breakfast / snack 

Overseen by admin/ finance staff Admin/ 
finance staff 
at each site 

Provision monitored by DA 
co-ordinators- termly 

DA pupils to have access to 
equipment and resources 
to support home learning 

Pupil Premium used to 
provide home learning packs 

DA pupils better enabled to carry out home 
learning tasks by the provision of equipment and 
support materials 

Overseen by DA co-ordinators at both 
sites 

DA co-
ordinators 

Termly 

Total budgeted cost £90,000 


